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TEMAL: CYTh 1 3BHAUEHHS MEHEKMEHTY Y C®EPI ®I3UYHOI
KYJbTYPU I CIIOPTY

1.1 CyTb MeHezKMeHTY Yy (pi3uuHii KyJbTYypii cnopTi

1.2 Cucrema MeHeIKMeHTY Yy (i3uuHiil KyIbTYpi i cnopTi

1.3. Buan MeHe:KMEeHTy

1.4.®yHkuii Ta NPUHUMIN MeHEKMEHTY Y cepi izuaHoi KyJabTYypH i ciopTy
1.5.MeToau MeHeaKMeHTY Yy i3nuHiil KyabTypi i ciopTi

1.1 CyTtb MeHezKMEeHTY Yy (pi3u4Hill KyJbTYpi i ciopTi

CydacHul MEHEI)KMEHT MICTUTH JABI HEBIJ €MHI YAaCTHHH: TEOPiI0 KEPIBHUIITBA Ta
MPaKTUYH1 CIOCOOM €PEKTUBHOTO YNPABIiHHA, 800 MUCTELTBO YIPABIIHHS.

3aBIaHHSIMHU MEHEDKMEHTY SIK HAyKH € pO3pO0JIeHHS, eKCIIepUMEHTaIbHa MepeBipKa
Ta 3aCTOCYBaHHS Ha TWPAKTUIl HAYKOBUX MIAXOIB, MNPHUHIMIIB 1 METOMIB, SKI
3a0€3ne4yIoTh CTIHKY, HaliiHy, €pEeKTUBHY pOOOTY KOJIEKTUBY (IHAMBIIyyMa) HUIIXOM
BUITYCKY KOHKYPEHTO3JJaTHOTO TOBApY 1 MOCIYTH.

Teopito ynpaBimiHHS BBaXalOTh KOMILJIEKCHOIO HAYKOIO0 200 HAYKOBHM 1 i TIPSIMOM,
0 TPYHTYETbCA HAa TEOPETUYHUX 1 TMPaKTUYHUX 3HaHHAX. Lle mosicHIoeThCS
OaraTorpaHHICTIO TPOOJIEMH YIPABIIIHHA Ta ATOACTIEKTHICTIO YIIPABIIHCHKOI IISITIBHOCTI,
AKl 3aCHOBaHI Ha CBIIOMOMY BHUKOPHUCTaHHI €KOHOMIYHMX, MPUPOJHO- TEXHIYHUX,
OpraHizaliifH1uX, COLIAJIBHO-TICUXOJOTIYHUX 3aKOHIB 1 3aKOHOMIPHOCTEH, BJIACTUBHX
00’€ekTOBI yrnpasiiHHA. Teopis yrnpaBiiHHS MOBUHHA OyTH OpIEHTOBAaHA HA PO3B’SI3aHHS
MPAKTUYHUX 3aB/IaHb.

EnemMeHTamMu ympaBiiHHS SK 3arajibHOTO BHUIY JIOJCBKOI JISUTBHOCTI € MeHI
yIpaBIIiHHA Ta cNOCi0 11 JOCSTHEHHS, 00’ €KT 1 Cy0’€KT YIpaBIiHHSA, Ta 3B’ A30K Y IEBHOMY
HaBKOJUIITHROMY CEPEIOBHIIII.

O0'ekTOM yIIpaBIIiHHS € JIIOJIU, TEXHIKA Ta TEXHOJIOT1i, OpraHi3ailisi TOILIO.

Jlo cy0’€eKTiB ynpaBIiHHS HaJIEKaTh BIAMOBIAHI TPOMAJIChKI IHCTUTYTH (OpraHi3aliii,
YCTaHOBH ), NMPALIBHUKY anapaTy ynpaBJIiHHS TIAIPUEMCTB.

[IpeameToM  ympaBiiHHS €  YIOPaBIIHCBKI  (OpraHi3aliiHO-YIpaBIiHCHKI,
oprasi3aiiiHo-eKOHOMIYH1) BITHOCHHH, 1110 PeaTi30BYIOTh SIK 1H()OpMaIliiiHi 3B’ SI3KH TIPH
oprasizailii BApOOHUITBA 1 YIIPABIIHHSI HUM.

[Ipomec ympammiHHS - 1€ 30MpaHHsA, OMpAIIOBaHHSA Ta TepenaBaHHs 1HGopMarlii
(TpemMeT yrpaBiHCHKOT Mparti), 10 BUKOPUCTOBYIOTH JIJIsl yXBaJIGHHS PIIIeHb (TPOTyKT
yIPaBIIHCHKO1 Mpalii).

OO0’€eKTOM CIIOPTUBHOTO MEHEIKMEHTY $IK CaMOCTIHHOI HAyKH € CYKYIHICTb
(b13KyJIBTYPHO-CIIOPTUBHUX ~ OpraHi3aimii KpaiHW, NPOAYKT MJiSIBHOCTI — SKUX -
(b13KyJIBTYPHO-CIIOPTUBHI OCITYTH.



[IpeamMeT CHOPTUBHOTO MEHEKMEHTY — 1€ YOPaBIIHCHKI BIJIHOCHUHHU, IO
BUHHMKAIOTh MPHU B3a€MO/I1T cy0’ekTa Ta 00’ €KTa ynpaBIiHHS BCEpEAUHI OpraHizamii
(b13KyITBTYpHO-CIIOPTUBHOTO CHPSMYBAHHs, B3a€EMOIII Ii€] opranizaiii i3 30BHIIIHIM
CepEIOBUINEM y ITPOIIeCl BUPOOHUIITBA Ta peasizalii (pi3KyIbTypHO-CIIOPTUBHUX TTOCTYT.
3aBHaHHS CIOPTHBHOTO MEHEKMEHTY SK HABYAIBHOI JWCHHMIUIIHA — 1I€
3a0e3MeUeHHsI IIUTICHOTO YSBJICHHS PO TaTy3€BY CHCTEMY YIIPaBJIiHHS, PO MPUHIINAIIH,
3aKOHOMIPHOCTI Ta TEXHOJIOTIi yIpaBJIiHHS B OpraHi3amisx ramty3i (pi3udHoi KyJbTYpH 1
CHOPTY B CY4aCHUX PUHKOBUX yMOBaX Y KpaiHU.

3aBgaHHS MEHEKMEHTY - 1€ pPO3pOOJICHHS, CKCIIEpUMEHTalIbHA IepeBipKa Ta
3aCTOCYBaHHS Ha MPAKTHUIIl HAYKOBUX IT1JIXO0/I1B, PUHIIUIIIB 1 METO/IIB, SKi 3a0€3I1eUyIOTh
CTIHKY, HaA1MHY, IEPCIIEKTUBHY U ePeKTUBHY POOOTY KOJICKTUBY (1HAUBIIyyMa) 3aB/IsKH
BHITYCKY KOHKYPEHTO3IaTHOTO TOBapy / MOCIIyTH.

KinmeBowo METOI0 CHOPTUBHOTO MEHEHKMEHTY € KIHIEBHA CTaH, SIKOTO
(13KyJIBTYpHO-CIIOPTHBHA OpraHi3alisi IMparHe JOCATTA B T[EBHUHA MOMEHT Yy
MaiOyTHbOMY.

3 omsay Ha 1€ HaBaXJIMBIIIE 3aBJIaHHS MEHEKMEHTY — Oprasizailis
BUPOOHMIITBA TOBAPIB 1 MOCIYT 3 YpaxyBaHHIM MOMUTY CIIOKMBAaYlB HA OCHOB1 HassBHUX
pecypciB. [lo 3aB1aHb MEHEIKMEHTY HaJekKaTh TaKl:

® 3aJTy4eHHs MMPaIlIBHUKIB 13 BUCOKOIO KBaTi(hIKAIEIO;

® CTUMYJIIOBaHHSI CIIBPOOITHHUKIB OpraHi3allii 3aBJIIKM CTBOPEHHIO ISl HUX
BIJIMOBIAHUX YMOB MpaIli Ta CUCTEMH 11 OIJIAaTH;

® BU3HAYECHHS HEOOXITHUX PECYPCIB 1 KEPEI IXHBOTO 3a0€3MEeUEHHS;

® PO3pOOJICHHS CTpaTerii pO3BUTKY OpraHizallii Ta ii peanizaiis;

® BU3HAYCHHS KOHKPETHUX IIJIeH pO3BUTKY OpraHi3arlii;

® [TOCTIMHUH MOILIYK 1 OCBOEHHSI HOBUX PUHKIB;

® BUPOOJICHHS CUCTEMU 3aXO1B JJIs IOCATHEHHS I1JICH;

® 3/11ICHEHHS] KOHTPOJIIO 32 JIISUIBHICTIO OpraHizallii, 3a BAKOHAHHSIM BU3HAUYECHHUX
LJIEH TOIIIO.

Otxe, 3aBIaHHS CHOPTUBHOTO MEHEDKMEHTY - II€ IUTaHW, [0 MAaroTh YiTKi,
OJIHO3HAYH1, KOHKPETHO BU3HAYEHI 11111, SIK1 O€3MepEePBHO 3MIHIOIOTHCS B MIPY 3pOCTaHHS
MacTabiB 1 pO3BUTKY BUPOOHUIITBA.

Meta CiOpTUBHOTO MEHEIKMEHTY — I1e Oa)KaHWi, MOXKJIMBUM Ta HEOOX1THUN CTaH
(b13KyJIBTYpPHO-CIIOPTUBHOI ~ OpTaHizaiii Ta Taimy3l, KOTporo Tpeda JOCITHYTH.
BuznaueHHs 11i71€#l € mepImM eTanoM MpoIecy CIIOPTUBHOTO MEHEIHKMEHTY, TOMY IO
BIH XapaKTepU3Ye MIECIPSIMOBaHICTh, @ HE CTUXIMHICTB y Tiporieci GOpMyBaHHSI I1JICH.

BiamoBinHo 1o BuOpaHux KputepiiB GopMmyeThes i€papxis e, To0To rpadidae
NPEICTABICHHS B3aEMO3B’SI3KiB, 1[0 HA3WBAETHCS JEPEBO IIiIeH, KOTpE [a€ 3MOTry
BCTAHOBUTH Ta YITKO MPEJACTaBUTH, 3 OJHOTO OOKy, MPIOpUTET IIJICH Ta 3aBAaHb, 3
JPYTOr0 MOXJIMBICTH JOCSATHEHHS iX 3 ypaxXyBaHHSM HAasBHUX PECYPCIB.



[Ipoiec MeHEKMEHTY SK B3aeMOJi cy0’ekTa Ta 00’€KTa 3I1MCHIOETHCS 3a
JIOTIOMOT'OI0 KOHKPETHOTO MeXaHi3My. MexaHi3M MEHEIHKMEHTY - 1€ KOMIUIEKC (popM,
METOMIB Ta 3ac00iB, M0 3a0e3MeuyroTh e(PEeKTUBHY peamizallito muield (i3KyabTypHO-
CIIOPTUBHUX OpTraHizailiii, 3aJl0BOJIEHHS MOTpe0 iXHIX IMpalliBHUKIB Ta CIOXXHUBAYiB
BUPOOJICHUX HUMH COIIaTbHO-KYJIBTYPHUX ITOCTYT.

MenemkMeHT (PI3UYHOI KyJIbTypU 1 CHOPTY € OJHHUM 13 BHIIB Tally3eBOTO
CHEIIaJbHOTO  MEHE/UKMEHTY, 30KpemMa  yIpaBliHHS TakKUMHU  OpraHi3aiisMu
(13KyIBTYpPHO-CIIOPTUBHOI CIIPSIMOBAHOCTI:

CIOPTHUBHI IIKOJIH;

CIIOPTHUBHI KITyOu;

CIIOPTUBHI KOMaH/IU 3 BUI1B criopTy (pyT0do, Xokel, 6ackeT0o1,

BOJICHOOJI TOIIO); CTA/IIOHH;

CHOPTHUBHO-03JJ0pPOBY1 LIEHTPH;

CIIOPTHBHI (henepaliii TOIIO.

Omxe, oprasizailis — KJIIOYOBE IOHATTS CIIOPTHBHOTO MEHEHKMEHTY. AJDKe
oprasizailis - 1€ rpymna Jroeu, JIsJIbHICTh SIKUX CBIIOMO KOOPJUHYIOTh JJIsl TIOCATHEHHS
3arajJbHOl MeTH a00 CHUIBHUX IjIel. 30KpemMa, TpyIoro JIIoAe MOTpIOHO KepyBaTu,
VIPABIIHHSA B CHOPTUBHOMY OpraHi3alisix 3[1HCHIOIOTh NpoQeciiiHl KEPIBHUKH, IKUX 32
KOpPJIOHOM Ha3UBAaIOTh MEHeOMHcepamu.

[TpodeciitHa KOMIETEHTHICT, MEHEKEpa Ma€ OXOIUTIOBATH TaKi KJIFOYOBI HABUYKH:

® KOMIUIEKCHE PO3B’sI3aHHA TPOOIEM;

® KPUTHUYHE MUCIICHHS;

® KpEaTUBHICTD;

® YMiHHS KEPYBaTH JIFOJIbMH;

® B3acMO/IIAB JIIOJIbMHU;

® CMOLIMHMI IHTEIICKT;

® yMiHHS (POPMYBATH BIACHY AYMKY Ta IPUIMAaTH PILIECHHS;

® OpI€HTYBaHHS HA KIIIE€HTIB;

® yYMIHHS BECTH IEPETOBOPH;

® THYYKICTb pPO3YMY.
1.2 Cucrema MeHezKMeHTY y (pi3uuHiil KyJbTypi i ciopTi

3rifHO 3  BU3HAUEHHSM IMOHSTTS MEHEIKMEHTY,  BIH € IEBHOTO
CUCTEMOIO.

CucremMy 3arajoM MOKHa OXapaKTepU3yBaTH SIK IIiJIe, 10 CKIAAA€ThCS 3
B3a€MOIIOB’SI3aHUX Ta B3a€MO3AJIICIKHUX YACTHH, B3AEMOJIS SIKHX CTBOPIOE
HOBI IHTETPATHUBHI SKOCTI, 110 HE BJIACTUBI OKPEMUM KOMIIOHCHTAM.
KoxHa cuctema mae Taki JiBi OCHOBH1 XapaKTEPUCTUKH:



IIJTICHICTh: CHUCTEMA € CYKYIHICTIO KOHKPETHHUX, 13 MpUTaMaHHUMH JIMIIE Ii
BJIACTUBOCTSIMHU Ta XapaKTEPOM B3a€EMO3B S3KY. YACTHH;

MOJIUTBHICTh: CUCTEMa CKJIAJA€ThCs 3 MIJCUCTEM, KOTPl TaKOX MalOTh CHCTEMHI
BJIACTHBOCTI, TOOTO MOXXYTh OYTH MpPEACTaBIECHI K CUCTEMH HI)KUOTO PIBHS; caMa X
cuUcTeMa BOAHOYAC SIK MIJICUCTEMa BXOJUTh V CUCTEMY BHUILOTO PiBHS 200 B TaK 3BaHy
HAJCHCTEMY.

3arasoM MoJieJb CUCTEMHU MEHEHKMEHTY MOXe OYTH MPEACTABICHO K Takl JBa
B3a€EMO/I1F0Y1 €JIEMEHTH:

00 '€KT MEHEIPKMEHTY - HE YaCTHUHA CUCTEMHU, SIKOIO KePYIOTh, TOOTO Ta YacCTHHA,
1710 cipriiMae yrpaBJiHChKY 110,

Cy0O’€KT MEHEIKMEHTY - 1€ YacTMHAa CHUCTEMHU, fKa Kepye Ta 31iCHIOE
YIPABIIHCHKY JIIO.

3aekHO BiA CHUTyalii Cy0’€KT MEHEIPKMEHTY MOXe OyTH 1 SK 00 €KT
MEHEKMEHTY BITHOCHO JI0 BHIIOi JJaHKU cucTeMu. Hampukian, 3aCTyITHUK AUPEKTOpa
HaBYAJILHOTO 3aKJIaay € Cy0’€KTOM MEHE)KMEHTY CTOCOBHO

BUUTEIIIB, 1 00’ €KTOM - IIOAO0 JUPEKTOPA.

B3aemogito cy0’exTa i 00’€KTa MEHEPKMEHTY XapaKTepU3yIOTh K MPOIIEC,

10 Ma€ TIEBHI MEXI1 Ta 3A1MCHIOETHCA BIAMOBIIHO 10 BU3HAYEHOI METH.

VY cuctemi meHemKkMeHTy ¢i3udHOoi KynbTypH 1 ciopTy (DKIC) (six ramysi)
Cy0’€KTOM €, TIepeaycCiM, JIepKaBHI BUKOHABYl OPTaHM Ta BUKOHABYl OpraHU B Tay3i
OKiC, a 00’ekTamu - (P13KyIbTYPHO-CIIOPTUBHI OpraHi3aliii pi3HOTO PIBHS Ta XapakTepy.

[Ipouiec BIIMBY OpratiB ynpaBiiHHs Ha (Di13KyIbTYpHO-CIOPTUBHI OpraHi3allii Mae
KOHKPETHO-TUMYAaCOBHI XapakTep 1 NeBHI oOMexeHHsA. Tak, Hampukiana, AepiaBHI
opranu BuKoHaBuoi Biaau B ramy3i @KiC BmiuBaroTh Ha (i3KyJIbTYPHO-CIIOPTHBHI
oprasizailii, 1[0 pO3TalllOBaHI Ha TEBHIM TEpUTOpPIi, B MEXax iXHbOI KOMIETEHIII;
(denepaiii 3 BUIIB CIOPTY BIUIMBAIOTh Ha (Pi3KyJIbTYpHO-CHOPTHUBHI Oprasizamii, 110
KyJIbTHUBYIOTh TIEBHI BUJIU CIIOPTY TOIIO.

1.3. Buau MeHeI:KMEeHTY

MeHeKMEHT OXOIUTIOE BCIO OpraHi3ailiio, CTOCYEThCs yCix cdep i MisIBHOCTI.
OnHak MOXKHA BH3HAYUTH MEXI1 MISUTBHOCTI, SIKI CTAHOBJIATH 3MICT MEHEKMEHTY, a
TaK0X BUOKPEMIIFOIOTh KOTO BUJIU.

Bunu MeHepKMEHTY po3pI3HSIOTH 3a CPEporo AiSIBHOCTI, 00’ €KTOM YIPABIIHHS,
03HAKOI0 00’ €KTa M 03HAKOIO 3MICTY.

Buau menepxMenTy 3a ceporo TisIbHOCTI:

1. MenemxmenT po3BuTky (R&D MeHeHKMEHT, IHHOBALIMHUN MEHEIKMEHT)
- 1€ JOCJIDKCHHS Ta PO3BUTOK TaKUX KOMIIOHEHTIB, SIK Marepiajid, 1HCTPYMEHTH M
o01aHaHH, METOIU Ta TEXHOJIOTI].



2. MeHeKMEHT pO3MOBCIOKEHHS (AUCTPUOYIIiT) MICTUTh MAPKETHUHT 1

peKiiamy, MepUYeHIal3uHT 1 TPOJIaXKi.

3. @diHAaHCOBUN MEHEIKMEHT - 1€ EKOHOMIYHI MPOTHO3H, PO3PAXyHOK
co01BapTOCTI, KOHTPOIIOBAHHS OIOKETY, CTpaXyBaHHs Ta poOOTa akTyapis (CHeriamict
3 OIIIHIOBAaHHSI PU3MKIB, (DIHAHCOBUN aHATITUK 1 KOHCYJbTAHT y cdepi cTpaxyBaHHS,
JIOZIHA, SKa 3aCTOCOBYE Ha MPAKTHII akTyapHy MaTeMaTHKy. O]iliiiHO ymoBHOBakeHA
ocoba, sika Mae BIAMOBIIHY (haxOBY MiITOTOBKY Ta OOYHUCIIIOE CTPAXOBl Tapudu).

4, MeHeDKMEHT MIATPUMKUA - 1€ 3a0e3ledeHHs CcTablIpbHOI poOOTH Ta
MiATPUMKAa OCHOBHUX AaKTHUBIB y poOO4YOMy CTaHi, a caMe HEpyXxOMOro MaiiHa,
1HCTPYMEHTIB ¥ 1HITOTO BUPOOHUYOTO 0OJIaTHAHHS.

S. MeHepKMEHT 3aKyITiBelb 1 TeHIEPIB - 3aKYITIBIISI MaTepialliB, 3MICT CKIIALy,
KOHTPOJIb HASIBHOCTI Ha CKJIa/ll MaTepiajiB 1 TOBAPHUX 3aIacis.

6. MeHnepKMEHT NPOAYKTY 1 CEpBICY - BUBUCHHS U aHaN3, MJIaHyBaHHS

poOOTH, KOHTPOJIb SIKOCTI.

1. MeHemKMEHT JOCTABICHUS - JOCTABICHUS aBTOMOOUIBHUM, 3aI13HHYIHUM,
MOBITPSTHUM, BOJHUM TPAHCIIOPTOM, YIIaKyBaHHs Ta 30epiraHHsl.

8. Menemkment nepcoHanry (HR-menemkmenT) - mo0ip cHiBpoOITHHUKIB,

pPO3MIIIIEHHSA, TPEHIHT, TpaHcdep, MPOCYBaHHS, 3BUIBHEHHS, BHUPOOHWYI BIJHOCHUHH,
Oe3reka, 3710pOB’s Ta 1HIII OOHYCH KOMIIaHi].

9. MenemxkmenT ogicy - IIaHyBaHHS ¥l KOHTPOJIb poOOTH 0(ICy Ta BHYTPIIIHS
3BITHICTb.

Buau meHepkMEeHTy 3a 00’ €KTOM yITpaBJIiHHS:

1. 30BHIIIHII MEHEI)KMEHT 3aCTOCOBYIOThH 3@ HECITIPOMOMXHOCTI

BHYTPIIIHBOT'O YIIPaBIiHHS.

2. BHyTpimHIi MEHEIHKMEHT - 11e MEHE/PKMEHT OpraHi3allii - TOMMEHEKMEHT,
MEHE/UKMEHT BIJIUTY - MEHEIHKMEHT CEepeIHbOI JIAaHKW, MEHEHPKMEHT Ha piBHI
0e3mocepeTHbOr0 BUKOHABIIS.

3. bpeHa-MeHeKMEHT, MEHEDKMEHT MPOAYKTY U CEPBICY.

4. ["ocriogapebka i BUpoOHMYA MisUTBHICTH OpraHi3ailii.

3a cy0’eKTOM KepyBaHHS MEHEHKMEHT MOKe OyTH (popMabHUMH,

HeopMaNbHMI, a TAKOXK 0COOMCTUM, KOJIET1aJIbHUM.

Cy0’ekT ympaBiiHHS MOXKE OyTH TakKoX OO0’ €KTOM YNpaBIiHHA sl OUIbII
BHCOKOTO PiBHS MEHEDKMECHTY.

Bunu meHemxMeHTy 3a 03HaKOIO 00’ €KTa:

1. 3aranpHuil (TeHepalbHUN) MEHEIKMEHT - 1€ KEPYBaHHS OpraHi3ali€lo
3arajoM 1 11 aBTOHOMHHMH B1IIJIaMH.
2. OYHKITIOHATHHUN MEHEIKMEHT, BIH JK€ CHEIlabHUN - 1€ yMpaBIIiHHS

OKpEMHUMH TIpollecaMHd, a caMe IHHOBAIlIMHUM MEHEI)KMEHTOM, BHUPOOHUYUM
MCHEDKMEHTOM, (PIHAHCOBMM  MEHEIDKMEHTOM, MDKHAPOJHUM  MEHEKMECHTOM,
€KOJIOTIYHMUM  MEHEPKMEHTOM,  CIOPTHBHUM  MEHEKMEHTOM, MEHEIKMEHTOM
MapKEeTUHTY Ta IEPCOHATBLHUM MEHEKMEHTOM TOIIIO.



Buny MeHeKMEHTY 3a 03HAKOIO 3MICTY.

1. HopmaTtuBHUIT MEHEIKMEHT BIAMOBIIAE 32 CTBOPEHHS 1 peajizamito Micii
opraizariii, ii ¢inocodii, TANPUEMHHUIIBKUX CTAaHIAPTIB, BU3SHAYEHHS KOHKYPEHTHOI
HIIII1 KOMITaH1i Ha PUHKY 1 Miclg B Hill, GOpMyBaHHS 3arajbHOi CTpaTerii pO3BUTKY.

2. Crpareriyauii MEHEIXKMEHT 3aiiMaeTbcs pO3pOOJICHHIM PI3HUX CTpaTerii
JUTSL BCIX MIIPO3AUTIB KOMITaHIi, pO3MOJUISE peai3allifo cTparerid y daci, dopmye
MOTEHITIAJl YCIIXy opraHizamii Ta 3a0esnedye 3arajlbHUNA KOHTPOJIb 3a peaizalliero
0oOpaHMX CTpaATETIM.

3. OmnepaTUBHUI MEHEXKMEHT BIJTIOB1Ia€ 32 pO3pOOJICHHS METOAIB peai3arii
NPUWHATOT CTpaTerii po3BUTKY B KOHKPETHHMX YMOBaX, 3a TaKTUYHY aanTaiiio i
olepaTHBHE pearyBaHHs Ha OOCTaBUHHU, 10 3MIHIOIOTHCA.

1.4. @yukuyii ma npunyunu meneodxdcmenmy y cgepi hizuunoi Kynomypu i
cnopmy

Po3pi3Hst0Th crieniaabHl Ta KOHKPETHI (PYHKI[T MEHEI)KMEHTY .

CrnemnianbHi QyHKIT CHOPTUBHOTO MEHEKMEHTY - 11€ Ti, 1110 31HCHIOIOTHCS B YCIX
rajiy3siX HapoJIHOTO TOCTIOJapCTBa, a IXHIM CKJIaj] Ta 3MICT € HE3MIHHUMHU HE3aJIEKHO B1JT
TOTO, SIKy KOHKPETHY (YHKIIII0O MEHEHPKMEHTY pealli3yloTh: IUIAHYBAaHHS,0pTraHi3allilo,
MOTHBALII0, KOHTPOJIb UM KOOPAUHALIIIO.

@OyHKIIA [UIaHyBaHHA - TOJOBHa (YHKIIS MEHEIKMEHTY, sKa Iepefgdoadae
MIPOTHO3YBAHHSI, BU3HAYEHHS LIUICH, CTpaTerii, MOJITUKU Ta 3aBjJaHb oOpraHizaii,
CBIJIOMUM BUOIp pIlIEHHS 110 POOUTH, K, KOMY 1 KOJIH.

@OyYHKIII0 OpraHi3auli CnpsMOBaHO Ha (OPMYBAHHS KEPIBHUX Ta KEPOBAHUX
CUCTEM, a TaKOX 3B’SI3KIB 1 BIJHOCHMH MK HUMH, 3a0€3ME€Uyloud YHOPSIKOBAHICTh
TEXHIYHOI, €KOHOMIYHOi, COI[1aJbHO-TICUXOJIOTIYHOI Ta MPaBOBOI CTOPIH AiISUTBHOCTI
KOYKHOTO Cy0’€KTa roCcroJaproBaHHs.

OyHKIIA MOTUBalli — 1€ TMpoLec CIOHYKAaHHA MpaliBHUKIB 10
BUCOKOMPOIYKTUBHOI JISUTBHOCTI IS 3aJJ0BOJICHHS CBOIX IMOTPEO 1 JOCATHEHHS ITiICH
oprasi3artii.

@DYHKITI KOHTPOJIIO — II€ CUCTEMA CTIOCTEPEKEHHS ¥ IepeBIpKU (HYHKIIIOHYBAHHS
MIIMPUEMCTBA BIJAMOBIAHO O BCTAHOBJICHMX CTaHJIAPTIB Ta IHIINX HOPMATHUBIB,
BUSBJICHHS JOMYUIEHUX BIJIXWICHb BiJl YXBaJIEHUX PIIIEHb 1 BU3HAUYCHHSI MPUYUH iX
HEBUKOHAHHS

OyHKIIA KOOpAMHAIT — 1€ TNpolec, CHPSIMOBaHUNW Ha 3a0e3NneueHHs
MPOTIOPIIIHHOTO Ta TAPMOHIWHOTO PO3BUTKY OpraHi3allii Mpu ONTHUMAIBHUX BHUTpPATax
MarepianbHuX, (PIHAHCOBUX 1 TPYJIOBUX PECYPCIB.

KonkpeTHi (yHKIIII CIOPTUBHOTO MEHEKMEHTY - 1€ pe3yJbTaT JAMHAMIYHOIO
PO3BUTKY  PO3MOJAUTY  YIPaBIIHCBKOI  poOOTH, iX MOXXHA BHOKPEMHTH U
OXapaKTEepPU3yBaTH 3a 3MICTOM YIPABIIHCHKOI Jii Ha TMEBHUUA O00’€KT, a TaKOX II€
HAsBHICTh CHEIIAJIbHUX METOAMK Ta I1HCTPYKIIH, [0 HOPMYIOTH 1 PEryJIOHTh
JOKYMEHTH, OPTraHi30ByIOTh pOOOTY BIMOBIIHUX CY0 €KTIB YIPABIIIHHS.



OcHoBHi Ta koHkpeTHI QyHKIIT Yy @KiC peanizyroTh Ha MPaKTUIll HA OCHOBINIEBHUX
npuHIUMmB. [I[puHIUNN yrpaBIiHHS BiI0OpaXKarOTh SKICHE YNPABIIHHSA, 10 JOCATHEHHS
AKOTO HEOOX1AHO mparHyTu. Peamizariisi uxX MPUHIMIIB € KpUTEpieM e(EeKTUBHOCTI Ta
HAyKOBOCTI YIIPaBJIIHHS HA BCIX HOT0 PiBHSX.

Jlnst  dhopmyBaHHS, (YHKIIIOHYBaHHS Ta PO3BUTKY CHCTEMH MEHEIKMEHTY
HEOOXITHO JOTPUMYBATHCS TIPUHIIMITIB, K1 € 3aTAIbBHAMHU TSI BCIX MIACUCTEM CHCTEMU
yIpaBJIiHHS:

MO€THAHHS CIelliali3allii Ta yHiBepcasizaiii B yrpaBiiHHi (i 4ac yInpaBIiHChKOT
JISITBHOCTI MOTPI10OHO 3a0€3IeuyBaTi ONTUMAaIbHE CITIBBIIHOIICHHS MK CIIeIliaIi3alliero
Ta yHiBepcai3alli€ro);

CTIMKICTB 10 30BHIIIHBOTO CepeAOBHUIIa (IIPU 3MiHI OKPEMUX €IEMEHTIB MIKpO- 1
MaKkpoCepeloBUIlla  OpraHizalli CcHUCTeMa MEHEKMEHTY Ma€  MpOJOBKYBaTH
(PyHKILI0HYBaTH Ta BUKOHYBATH MTOCTABJIEH] 1[111);

€KOHOMIYHICTh yHpaBiiHHSA (Ipu BUOOpPI CHOCOOIB 1 KOIITIB JJIsl 3A1MCHEHHS
yOpPaBIIHHS Ta JIOCATHEHHS METH HeoOXiqHO OoOMEXKyBaTh BUTpAaTH: TPY/IOBI,
MarepiaiabHi, TAMYACOBI, (PIHAHCOBI Ta MOpaJbHI TOIIO);

e(eKTUBHICTh YIpaBIiHHSA (ONTUMAJbHE CITIBBIHOIICHHS BUPOOHUIITBA, SIKOCTI,
PE3yNbTAaTUBHOCTI, THYYKOCTI, 33JJOBOJICHHS, KOHKYPEHTOCIPOMOKHOCTI Ta PO3BUTKY
oprasizaiiii);

MO€THAHHSA [IEHTpasi3alii Ta JeHeHTpati3alii B ynpasiiHHl (y KOXKHii KOHKPETHIM
CUCTEMI  yIpaBJiHHSA T[OBUHEH OyTH  ONTUMAaJbHUW  pIBEHb  IEHTpai3alli
(menenTpanizailisl) BAKOHAHHS BiAMOBIIHUX (DYHKIIIH TOIIIO).

HaBeneni mpUHIMNN MEHEIKMEHTY XapakTepHl s Oyab-sKOi IMiJICHCTEMHU.
Boanouac koxHa migcucteMa cucteMu Mae (popmyBaTucs Ta GyHKIIOHYBATH TaKOXK HA
OCHOBI CIIeU(PIYHUX TPUHIIUIIIB.

Jlo ocHOBHMX crHequIYHUX TPUHIMUIIB MEHEIHKMEHTY HalleKaTh TaKl:

JEMOKPATHYHHUIN IIEHTpalli3M — YHOPABIIHCBKUNW BIUIUB 3IIHCHIOETHCS Bij
HaWBHILO1 JIJAHKH Ta € PIBHUM MK PIBHOIIPAaBHUMHU Cy0’ €KTaMH yIPaBIiHHS; HAYKOBICTh

— HEOOXIJIHICTh TOOYJIOBU CHUCTEMU MEHEIKMEHTY Ha HOBUX
HAYKOBUX JIaHUX 3 orisiay Ha TeHaeHii po3Butky OKIC;

IUTAHOBICTh — IJIAHYBAHHS 3a MEPioJlaMU: HaIpsIMIB, TEMITIB Ta TPOIOPIIiif
po3Butky OKiC;

1€EPApXIYHICT -- HASBHICTh PI3HUX PIBHIB yHOpPaBIiHHSA (IHCTUTYLIMHUM,
YOPABTIHCHKUM, TEXHIYHUI);

E€KOHOMIYHICTh Ta €(pEKTUBHICTH MPaIll — MOKJIUBICTh €EKOHOMII poO0YOi CUu Ta
30UTbLIEHHS! €(DEKTUBHOCTI Mpalli;

BIIMOBIAQIBHICTh - BCTAHOBJICHHS IIpaB, OOOB’SA3KIB Ta BIAMOBIJIAIBHOCTI
IipO3AUTIB OpraHi3alli, iXHiX KEepIBHUKIB Ta CIIBPOOITHUKIB y PI3HUX HOPMATHUBHO-
MPaBOBUX JIOKYMEHTAX;

MO€THAHHA MAaTeplajJbHOTO Ta MOpPAJIBHOTO CTHUMYJIOBaHHS — MarepiajibHe
CTUMYJIFOBAHHS Ipalli BOAHOYAC 13 TPUCBOEHHSAM PI3HUX 3BaHb, HATOPO]I TOILIO.



1.5. MeToau MeHeIKMEHTY Yy (Gi3uuHiil KyJbTYpi i ciopTi

Metoan MEHEIKMEHTY KIacu(DIKyIOTh 32 TAKUMH O3HAKAMHU:

METOAM TPSMOTO BIUIUBY — JOCATHEHHS 0€3MOCEPETHHOTO PE3yIbTaTy;

METO/IM HETIPSIMOTO BILUIMBY — CTBOPEHHSI YMOB JIJISl JOCATHEHHS PE3YJbTaTy;

dopMabHI — aBTOPUTAPHUN CTHIIb KEPIBHULITBA, HAKA3H;

HedOopMalbHIi - IEMOKPATUYHUIN CTUIIH KEPIBHUIITBA TOLIO.

HaliBaxnuBilie 3Ha4eHHS 3 TMOIJIALY NPAKTUKA MEHEIKMEHTY Ha OCHOBI
criennQiKu B3a€MO3B’SI3KY MDK CHIBpOOITHUKAMHU OpraHizaiiii MEeTOau MOIIISIOTh Ha
opraHi3aliifHo-aJIMiHICTpaTHBHI, EKOHOMIYHI Ta COI1aJIbHO- TICUXOJIOT14HI.

Opzanizayiitni memoou 6a3yr0ThbCsl HA OpraHi3alliiHUX BIAHOCHHAX MK
opraHaMu yMpaBJIiHHS Ta OpTaHi3allisiMHi, OpraHi3allisiMyd Ta poOITHUKaMH, KEPIBHUKAMHU
Ta IM1JIETJINMHU.

Memoou opeanizauyiiitno-cmaoinizyeanvHo20 Xxapaxmepy 3aCTOCOBYIOTh I
CTBOPEHHSI OpraHi3aliiiHOi OCHOBH CYMICHOI pOOOTH, BOHU 0a3ylOThCS Ha pO3MOALI
(GyHK11H, 000B’SI3KiB, BIAMOBIIaJIbHOCTI, TOBHOBAXEHb, BCTAHOBJICHHS MOPSAIKY JAIOBUX
BIJHOCHH TOIIO. JI0 HUX HaJICKaTh TaKI:

pEriiaMeHTYBaHHSI - YITKE 3aCBOEHHS (PYHKIIII;

HOPMYBaHHSI - BU3HAYEHHS JO3BOJICHUX TPaHUIb JISUIBHOCTI Ta BCTAaHOBJICHHS
HOpPMAaTHBIB TTparl;

IHCTPYKT@X — O3HAWMOMJICHHS BWKOHABIS 3 PI3HUMH YWHHWKAMHA Ta
o0cTaBMHAMHU BUKOHAHHSI TIEBHUX POOIT.

Memoou po3nopsaduozo eénnugy BUKOPUCTOBYIOTH JJII BUKOHAHHS MOTOYHMX
3aBJlaHb, BOHU JOTIOMararoTh KOPEryBaTH IisUIBHICTD 3 OISy Ha cuTyailito. Taki Mmetoau
NEPEBAKHO PEATIZYIOTh SIK PO3MOPSKEHHS Ta HAKA3H.

Memoou oucyunnainapnozo enaugy pU3HAYCHO JUTS JIIKBIyBaHHS BIJIXWICHb Y
IISTIBHOCTI Ta 3a0€e3IeueHHsT YITKOro, BYaCHOr0 BUKOHAHHS BCTAaHOBJIECHUX OOOB’SI3KIB.
MoXyTh 3aCTOCOBYBAaTHUCS 3ayBa)K€HHS, JOTaHU, 3BUIBHEHHS 3 poOoTH Ta mTpadHi
CaHKIIii.

AOminicmpamueni memoou TIOB’s3aHI 3 BJIQJHOI0 TPUPOJIOI0 JIEPKABHOTO
yOPaBIiHHS, M0 TMPOSBISETHCA 3a PI3HUX OOCTAaBUH: OJIHA CTOpOHA HaJlJIeHa
NOBHOBXEHHSIMHU 1 MOKE JaBaTW HaKa3W IHIIIN, KOTpa 3000B’s3aHa BUKOHYBATH iX
HE3aJIe)KHO BiJ TOro, YW 3TiJIHA BOHA 3 HHUMHM; OJIHA CTOPOHA BIJHOCHH Ma€ IMPaBo
pO3IJIIaTh 3BEPHEHHS 1HIIOI CTOPOHU (TPOMAjsiH) Ta 3aJOBOJIBHATH iXHI 3aKOHHI
1HTepecH; OJIHa CTOPOHA BCTAHOBJIKOE HOPMU, SIKI OOOB’SI3KOBI JIJII BUKOHAHHS 1HIIOIO
CTOPOHOIO TOWIO.

MeToau PaBOBOTO PETYJIFOBAHHS — II€ 3aCO0M JIEPKABHOTO MPABOBOTO BILIUBY
Ha CYCIJIbHI BIAHOCUHH. PO3pI3HSIOTH 1Ba OCHOBHI CLIOCOOHU:

ABTOPUTAPHUN BUKOPUCTOBYIOThH I Yac PETYIIOBAHHS aaMIHICTPATUBHHUX Ta
THIITMX TTPABOBITHOCHH, 1 BIH XapaKTEPU3YETHCS THM, 10 OJTHA CTOPOHA HaJ1JIeHa TPAaBOM
BCTAHOBJIIOBATH 3MICT AISUTHHOCTI 1HIIIOT CTOPOHH;



ABTOHOMHI — SKIIO CTOPOHU TMPABOBIAHOCHMH pIBHOMPABHI B  MEXKax
3aKOHO/IABCTBA 1 MOXKYTh CaMOCTIMHO BCTaHOBJIIOBATH 3MICT CBOiX IpaB Ta 00OB’S3KiB,
3MIHIOBaTH a00 3yNMUHATH iX.

[TocTtaBieHOi METH MEHEIKMEHTY JOCATalOTh MPHU LIbOMY 3aBISKH BIUIMBY Ha
€KOHOMIYH1 IHTEpeCH KEPOBAHOTO 00’ €KTA.

Exonomiuni wmetomu menemixmenty B @OKiC mpusHaueHi Ayis BIUIMBY Ha
€KOHOMI4H1 BiTHOCUHU. CIIEKTp €KOHOMIYHUX METO/IIB IIMPOKHIA, TOMY iX IIJISTH Ha /B
YaCTUHU, OJIHY BHUKOPUCTOBYIOTH ISl ympaBimiHHA nuoro ramys3io OKiC (OromxeTHe
¢dbiHaHCYBaHHS, KamiTaldbHI BKIJIAJEHHS, JOTAIlli TOIIO), a Apyr>' - IS MEHEIKMEHTY
(b13KyJIBTYPHO-CIIOPTUBHUX ~ OpraHizamiii  (KoomepyBaHHS 3aco0iB, aMOpTHU3allliHI
BIJJpaxyBaHHsI, ONIOJAaTKyBaHHs, MaTepialbHe CTUMYJIIOBAHHS TOIIIO).

[X MO’KHA MTOJIIUTH Ha JBi IPYIIU: COIIaJIbHI Ta TICUXOJIOT1YHI.

CoulanbHl METOAU AAIOTh 3MOTY BCTAHOBUTH MPU3HAYEHHS Ta MICIE IPAL[IBHUKIB
y KOJIEKTHBI, BUSBUTH JIIJEPIB 1 MIATPUMATH iX, TIOB’S13aTH MOTHUBALIIIO MPAIIBHUKIB 13
KIHIICBUMHU pe3yibTaTaMu (DYHKI[IOHYBaHHS opraHizaiii, 3a0e3neuutu edeKTUBHI
KOMYHIKaIlil Ta po3B’s13aHHA KOH(QIIKTIB Y KOJIEKTHUBI.

Jlo comiaabHHUX METOIB HaJIe)KaTh TaKi:

BHUBYCHHS Ta CIpPsMOBaHE (pOpMyBaHHS MOTHBIB TPYJOBOI AISUIBHOCTI Ta iX
ypaxyBaHHA B YIIPaBJIiHHI;

MIBUIICHHS  COIIaJIbHO-BUPOOHUYOI  aKTUBHOCTI  (BUSIBJICHHSA  JIJEPIB,
HACJI1TyBaHHsI JIIJIEPiB, YCTAHOBIICHHS CTaHIapTIB 3pa3KOBOI MOBEIIHKH);

MIATPUMKA COIIAJIbHOTO HACHiyBaHHSA (TMPUCBOEHHS CIIOPTHUBHOTO 3BaHHS,
OrJISIAN-KOHKYPCH, CBITKYBAaHHS IOBLIEIB 1 3SHAMEHHUX JaT TOUIO);

MOpaJIbHE CTUMYJIIOBAHHS;

CoLllaJIbHE MJIAHYBaHHS;

3MiHa CTPYKTYpH IEPCOHAIY;

I1IBHUIICHHS KBasi(iKalii;
MOJTIMIIIEHHS YMOB TIpalli, MO0YyTYy, OXOPOHH 370POB’S;

1JIBUIIICHHS )KUTTEBOTO PIBHS,

3aJI0BOJICHHS TOTPEO PO3BUTKY (30Kpema, (PI3UYHOT0) MepcoHaly.

[IcuxonmoriuHi METOAM MEHEIKMEHTY:

rymasizauis npaimi (mo30aBieHHS MOHOTOHHOCTI, €CTeTUYHE O(OPMIICHHS
MPUMIIIICHHSI, BHUKOPUCTAHHS CHEIlladbHOI MY3WKH, JOTPUMAHHS BCTAaHOBJICHHX
CaHITapHO-TIT1IEHIYHUX HOPM TOIIIO);

TICUXOJIOT1YHI TEXHOJIOT11, a00 CIocoOM MCUXOJOTIYHOTO BIUIMBY (TMIEPEKOHAHHS,
HaBIIOBAaHHSI, POXaHHSI, MOXBaja, Mopajaa, 3aCy/KEHHS TOIIO);

3aJ10BOJICHHS MPOGECIHHUX THTEPECIB;

npodeciitnuii Bi0ip 1 HABYaHHS MIEPCOHAITY;

KOMIUIEKTYBAHHSI Majux Tpyn 3a  KPUTEPIEM TCHUXOJIOTTYHOI

CYMICHOCTI MpaIiBHUKIB;

YCTaHOBJECHHS  TapMOHIHHUX CTOCYHKIB MIX KEpIBHUKaMH 1



1 JICTIINMH;

3aTy4eHHS MPalliBHUKIB A0 MPOLECY yIPaBIIHHS;

3a0XO0YEHHS TBOPUYOCTI, 1HII[IaTUBU, CAMOCTIHHOCTI TOIIIO.

Cnig 3a3HAYUTH, IO TMPaBWIbHE BUKOPHUCTAHHS COIAIBHO-TICUXOJOTIYHUX
METOJ[IB BUMAarae BiJ MeEHE/Kepa 3HaHb 13 COIaJdbHOI IICHXOJIOTIi, COIIOJIOTi],
TICUXOJIOT11, TOCBIY' 1 HABUYOK CITUJIKYBaHHS 3 JIIOJIbMHU.

IIMTAHHSA U1 CAMOKOHTPOJIIO:

11. Bu3HauTe MOHATTS «CIIOPTUBHUN MEHEIHKMEHT.
2.  Slka meTa CHOPTUBHOIO MEHEKMEHTY?
3. 3aBHaHHA  CIIOPTUBHOTO MEHEDKMEHTY  Ha  CydacHOMY eTami
€KOHOMIYHOTO ¥ COLIaJIbHOTO PO3BUTKY YKpaiHu.
MeHeKMEHT Y TisTbHOCTI PaxiBIlst (i3UUHOT KYJIBTYPH 1 CIIOPTY.
Opranisauis. [i enremMenTy i GpyHKIT, iepapXidHa CTPyKTypa.
VYrpaBniHHS 3MarajbHOO JISUIBHICTIO.
VYrpaBiiHHS B CUCTEMI MIATOTOBKH CIIOPTCMEHIB.
CyTHicTb ynpaBiiHHS (I3UYHOIO KYJIBTYPOIO 1 CIIOPTOM.
Cy4JacHi IPUHITUTIN CTIOPTUBHOTO MEHEHKMEHTY.

10. Cucrema  ¢yukuiii  ynpaBmiHHS Gi3KyJIbTYPHO-CIIOPTUBHOIO
opraHi3ali€ro

©ooNo oA

TEMA2: ®I3KYJbBTYPHO-CITOPTUBHA OPT'AHIBALIA SAK OB’€EKT
MEHE/KMEHTY

2.1 TexHooris cTBOpeHHs (Di3KyIbTYPHO-CIIOPTUBHOI OpraHi3allii

2.2 Tlponienypa BUOOPY OpraHizaiiifHO-TIPaBOBOI CTPYKTYpHU

2.3 Iacturyiionanizaiis Gi3KyIbTYpHO-CIIOPTUBHUX OpTraHi3alliil.

2.4 JlineH3yBaHHs AiSUTBHOCTI (hi3KyIBTYPHO-CIIOPTUBHUX OpTaHi3aIlii

2.1 TexHoJiorist cTBOpeHHs i3KyJIbTYPHO-CIOPTUBHOI OpraHizamii

JInst 31iiCHEHHSI CBO€ET JISJIBHOCTI OpraHizailisi Mae po3MOpsIKaTUCA MEBHUMU
MaTepialbHUMU, TPYJOBUMHU Ta (IHAHCOBUMH pecypcamu 1 3acobamu. [lnmanomiphe
KOMOIHYBaHHS Ta BHUKOPHCTaHHS IIUX YWHHHWKIB BUPOOHUIITBA, OpraHizarlis
BUTOTOBJICHHS Ta peani3allis NpoaAyKIilil (BUKOHAHHS POOIT, HAJaHHS MOCIIYT) € OCHOBOIO
JUIsL OTpUMaHHS Joxony (MpubyTKYy), JOCATHEHHS LIJeH MiANpUEMCTBA Ta 3aJ0BOJICHHS
E€KOHOMIYHHX IHTEPECIB MOTO BIIACHHUKIB.



CrtBopeHHs (Pi3KYyIBTYpHO-CIOPTUBHUX OpraHi3aliiil - 1e CKJIaJHUN Mpolec, s
SKOTO XapaKTepHa MEeBHA TEXHOJIOTS.

Boanouac omepaiiii, ki BUKOHYIOTh MiJl YaC CTBOPEHHS OpraHi3ailiii, BBaXXarOTh
3aKIHYEHOIO JII€I0, 1[0 CIPSIMOBaHA Ha BUKOHAHHS MEBHOTO 3aBJIaHHS OpTaHi3alliifHoro,
€KOHOMIYHOT0, COLIIAJIbHOTO Ta 1HIIIOTO XapaKTepy.

AHaji3 YMHHOTO 3aKOHOJIAaBCTBA Ta MPAKTUKU CTBOPEHHS PI3HUX OpraHi3aiii gae
3MOTY KOHCTaTyBaTH, IO TEXHOJIOTiS CTBOpPEHHS  (Di3KyJIbTypHO-CIIOPTUBHHUX
oprasi3ailiif MiCTUTh TPU OCHOBHI IIPOILIEAYPH, KOTP1 HUIIMBAIOU. 1: HU3KU 3aKOHIB Ta
3aKOHOJIaBYMX AKTIB, a CaMe:

BUOIp opraHizaliiHO-IPaBOBOi Gpopmu;

1HCTH TYITIOHAITI3AITis;

JIEH3YBaHHA AISUTBHOCTI (i3KYJIBTYPHO-CIIOPTUBHUX OpraHi3ailii.

BogHodac TexHOJOTIA CTBOPEHHS  (DI3KyJIbTYpHO-CIOPTUBHUX  OpraHi3auii
MICTUTH 1 THII TPOLEIYPH, IO XAPAKTEPU3YIOTHCS SIK JOMOMIKHI, O SIKUX HaJeXaTh
Taki: OPsAI0K (DIHAHCYBAHHS AISUTBHOCTI OpraHizallii; 3abe3nedeHHs ii QyHKIIIOHYBaHHS
HEOOX1JHUM IHBEHTApEM Ta 00JaJHaHHAM; 3a0e3NeUeHHS KaJpaMu TOIIIO.

[ He3Baxkatoum Ha Te, MIO iX MOXKHA 3apaxyBaTH IO IHIIUX ETamiB MPOIECY
YVIOpaBIiHHS, 0€3 HUX HEMOXJIMBO IOBHICTIO pealli3yBaTH TEXHOJOTII0 C 1 BOPOHHS
opraHi3arim.

2.2 Ilpoueaypa BuGopy opranizaniiiHo-npaBoBoi CTPYKTYpH.

[Iponenypa BHOOPY oOpraHi3aliifHO-MPABOBOI CTPYKTYpPU TMOJATa€ B TaKUX
HACTYITHHUX TOJIOBHUX €Tarax CTBOPEHHs OpraHi3alliii:

1. Bu3HaueHHsT €KOHOMIYHOTO CTaryCy oOprasizauii', KoOMepIiiiHa 4Yu
HekoMmepiiina. Komepriiini 1 Hekomepitiini @KIC opranizaiiii mOTEHIIMHO MOXHA
CTBOPIOBATHU B PI3HUX OpraHizaliifHO-IpaBOBUX (opMax.

2. BuOip koHkpeTHOi opranizaiiiiHo-npaBoBoi ¢Gopmu PKiC opranizaiii.
3riHO 3 3aKOHOM, HEKOMEDIIITHY OpraHi3aIiil0 MOKHa PEECTPYBAaTH 1 BOHA OTPHUMAE
CTaTyC IOPUIMYHOI 0coOu ab0 MOKe 1 HEe OyTH IOPUIUYHOIO 0C00010, a JIisATH Yy PopMi
MPUBATHOTO MiANPUEMHHIITBA 00 HA TPOMAJCHKUX 3acajiax.

3rigHo 31 cr. 13 3V «lIpo ¢izuuHy KynabTypy Ta cnopt», cy0’€KTamu, IO
3IIHCHIOITH (Di3KYIBTYPHO-030pOBUY Ta / 200 CIIOPTUBHY AiSUILHICTb, € TaKI:

¢bi13udHI 0c0Ou — Ccy0’ €KTH HIAMPUEMHHUIIBKOT TISITBHOCTI y cepi

(G13UYHOI KyJIbTYPH 1 CIIOPTY;

KOJIEKTUBH (PI3UYHOT KYJIbTYpH;

CHOPTHUBHI KIIyOH;

JTUTSYO-IOHAIBKI CTIOPTUBHI IITKOJIH;

IIKOJIM BUILIOT CIOPTUBHOT MAalCTEPHOCTI,

CTeIiai30BaHi HaBYAIbHI 3aKJIa1 CIIOPTHUBHOTO MPOQIITIO;



IEHTPH OJIMIITACHKOI MIITOTOBKH;

(b13KyIBTYPHO-0310POBYI1 LICHTPH;

HEHTpHU (PI3UYHOTO 3[I0POB’Sl HACETEHHS; YUEHTPH (Pi13UUHOI KYJIbTYPH 1 CIIOPTY
1HBaIIIIB;

(13KyIBTYpHO-CIIOPTUBHI TOBAPHUCTBA;

VY cnoptuBHi deaeparii (acoriartii, criaku, 00’ € JHAHHS TOIIO);

Bceykpainchka cnopTUBHA CIIUIKA IIKOJISIPIB,;

Y Bceykpainchbka ~ COpTMBHA ~ Cmika  CTyAeHTIB;, Y HarioHanbHwMiA
OJIIMITIMChKUN KOMITET YKpainu; Y HallloHanbHUI KOMITET CHOPTY 1HBANIIIB Y KpaiHu;

VY HarionaibHHI CIOPTUBHUM KOMITET Y KpaiHH.

2.3 Incrurynionamtizamist GpizKyJIbTYpPHO-CIOPTUBHUX OpPraHi3aiiii.

Etanu  npouenypu  IHCTUTyHlOHam3alli  (Pi3KyJbTypHO-CIOPTUBHHUX

oprasi3arii:

1. ®opMyBaHHs Tpynu 3acHOBHUKIB. CiliJi 3BakaTW Ha Te, IO I'POMAJCHKI
00’ eTHAHHS CTBOPIOIOTH 32 1HIIIATUBOIO 3aCHOBHUKIB, IKUX Ma€ OyTH HE MEHIIIE HI)K TPU
¢b13udHI 0coOH, BIKOM IIoHaiMeHIIe 16 pokiB. 3aCHOBHUKAMHU MOXKYTh OyTH (Ha piBHUX
YMOBax) 1HO3€MHI T'pPOMaJsHU, & TAKOXX IOPUAMYHI OCOOM - IPOMAJChKl OpraHi3alli.
Opranu JepkaBHOI BIAJUM Ta MICIIEBI OpraHd YOPaBIiHHA HE MOXYTh OyTH
3aCHOBHUKAMH, WieHAMH a00 YYaCHUKaMH TPOMAJICEKUX 00’ € THaHb.

2. Po3po0mneHHs cTaTyTy - 116 OCHOBHHMI YCTaHOBUYMI JOKYMEHT

rpOMaJICHKOI OpraHizaiiii.

"i. IlpoBemenHs 3aranbHUX 300piB 3aCHOBHUKIB. PilleHHS Mpo CTBOpPEHHS
IPOMAJICKKOT0 00’€/IHAHHS, 3aTBEP/KEHHS MOTO CTAaTyTy Ta (pOpMyBaHHS KEpPiBHHUX 1
KOHTPOJIbHO-PEBI3IMHUX OpPraHiB yXBaJIIOIOTh Ha 3arajbHUX 300pax. TUMoBHil mopsaok
MIPOBENICHHS 3araJibHUX 300piB nojaHo B JlogaTky A.

3a migcymMKamMu 3arajibHuX 300piB 3aCHOBHUKH OQOPMIISIIOTH MNPOTOKOJ. I3
MOMEHTY yXBaJICHHSI BKa3aHUX PIIIEeHb TPOMAJIChKe 00’ €THAHHS BBa)KAaIOTh CTBOPEHUM,
BOHO 3JIIHCHIOE CBOIO CTAaTyTHY MAiSUIbHICTh, HaOyBae IpaBa, 3a BHUHATKOM IIpaB
IOpUANYHOI 0ocoOu, Ta Oepe Ha cebe 3000B’s3aHHS, MepeAdaveHl 3aKOHOIABCTBOM.
[IpaBo3gaTHICTh TPOMAICHKOTO 00’ €THAHHS SK IOPUANYHOT 0COOM BUHUKAE JIIIE TTICIIS
JIep>KaBHOI peecTpaiii.



2.4JlineH3yBaHHs AilIbHOCTI (Pi3KYJIbTYPHO-CIOPTUBHUX OpPraHi3amii

JisbHICTE, TOB’sA3aHy 3 OpraHi3alli€l0 Ta MPOBEJIECHHAM CHOPTUBHHUX 3aHAThH
npodecioHaliB Ta aMaTOPiB CIIOPTY, a TAKOXK JTISUTBHICTD IIOJI0 MiATOTOBKH CIIOPTCMEHIB
70 3Mara”b 13 pI3HMX BHJIB CIHOPTY, BU3HAHUX B YKpaiHi, MPOBaAATh Ha IMIJCTaBl
Ji1eH3ii, IKy BUJIal0Th Y MOPAJIKY, BCTAHOBICHOMY 3aKOHOJJaBCTBOM.

3rigHo 3 Hakazom Ne 58 / 852 Bin 02. 04. 2001, 3apeectpoBanum y MiHicTepcTBi
foctullii Ykpainu, «IIpo 3aTtBepxenns JIineH31iiHIX YMOB MPOBaIXKEHHS (Pi3KyIbTYpHO-
037I0pOBYOI Ta CIIOPTUBHOI JISTILHOCTI, OpraHi3allii Ta IPOBEICHHS CIIOPTUBHUX 3aHSThH
npodecioHaltiB Ta JTIOOUTEIB CIIOPTY, AiSTTBHOCTI 3 MiATOTOBKU CIIOPTCMEHIB JI0 3MaraHb
3 pI3HUX BHJIIB CIOPTY, BU3HAHUX B YKpaiHi», JlileH3iiiHi yMOBH € HOPMaTHBHO-
IPaBOBUM aKTOM, TOJIOKEHHSI SIKOTO BCTAHOBIIOIOTH OpraHi3alliiiHi, KBasidikalliiiui,
1HIII CHeliaibHI BAMOTH 100 MTPOBAHKEHHS TOCIOIapChKOT TIsUIBHOCTI 3 OpraHizailii Ta
IPOBEJICHHS CIIOPTUBHUX 3aHATH MPO(ECiOHATIB Ta JIOOUTENIB CHOPTY, MISUIBHOCTI 3
MIATOTOBKH CIIOPTCMEHIB JI0 3MaraHb 13 pi3HUX BUJIB CIIOPTY, BA3HAHUX B YKpaiHi (1al
- (p13KyIBTYpHO-0340pOBYA T CIOPTHUBHA JTISUIbHICTb).

JlineH3iiiHiyMOBH CIIPSIMOBAaHO HA JOTPUMAHHS TaKUX BUMOT:

3aXMCT MpaB Ta 1HTEpPECiB JepkaBu y cdepl (I3MUHOrO BUXOBAHHS, (PI3UMUHOT
KYJbTYPH 1 CIIOPTY;

PIBHICTH IPaB 1 3aKOHHUX IHTEPECIB yCiX Cy0’€KTIB rOCHOJAPIOBAHHS YKpaiHU B
rajty3i (p13MYHOr0 BUXOBaHHS, (DI3UYHOI KYJIBTYPH 1 CIIOPTY;

3aXHUCT TMpaB, 3aKOHHUX 1HTEPECIB, KUTTS Ta 3A0POB’SI CIIOPTCMEHIB 1 TPOMAJISH -
CHOKHBayiB (PI3KYJIbTYPHO-03J0POBUYHMX Ta CIIOPTUBHUX MMOCTYT.

Tepminu Ta BU3HA4YCHHS, 1110 BUKOpUCTaHi B JIIIIEH31MHUX yMOBaXx.

Cy0’€exT (hi3KyIBTYPHO-03/I0POBUOi Ta CIOPTUBHOT ISIILHOCTI - 1€ 3apeECTpOBaHA
B YCTaHOBJICHOMY 3aKOHOJABCTBOM IOPSIKY IOPUAMYHA 0cC00a, HE3alexHO BIT ii
oprasizauiifHo-mpaBoBoi popMu Ta (GOPMH BIIACHOCTI, SIKa MPOBAAUTH (PI3KYJIBTYpPHO-
037I0pPOBYY Ta CHOPTUBHY MISUIbHICTh, OKPIM OpraHiB Jep>KaBHOi BIIauTa OPraHiB

MICLIEBOTO CaMOBpSIyBaHHS, a TakoXX (i3uyHa ocoba — cyO0’€KT MIANPUEMHUIBKOI
ISUTBHOCTI.
PoGoua mporpama — 1e mporpama (i3KyJbTypHO-030POBUYMX, HABYAIHHO-

TPEHYBAJIBHUX 3aXOJIIB 13 BUAY CHOPTY (Bepcii) BIANOBIAHO A0 MEPEIIKY BUIIB CIOPTY,
10 BU3HAHI B YKpaiHi.

@Di3KyIBTYpHO-037I0pPOBYl Ta CIOPTHUBHI MOCIYTH - 1€ KOMIUIEKC 3aXOMiB, IO
3niicHIOE  Ccy0’eKT  (QI3KYJIBTYpPHO-03I0pPOBYOI  Ta  CIHOPTUBHOI  MISUTBHOCTI 3
npodecionanaMu i amaTopaMu CIIOPTy’ BIAMOBITHO JI0 pOOOYUX MPOTPaM.

[TacnopT cnopTuBHOI cHopyad — 1€ JOKYMEHT YCTaHOBJIEHOi (opmu,
3aTBEP/KEHOT IEHTPAIIBHIM OPTaHOM BUKOHABUO1 BJIa /iU 3 (hi3MUHOT KyJIBTYPH 1 CIIOPTY,
3aCBIJUYEHMI MICIIEBUM OpPraHOM BMKOHABYOI BIAJIU 3 (PI3UYHOI KYJIBTYpPH 1 CHIOPTY.



BianoBigHo 10 opraHizamiiiHuX BUMOT, Cy0’€KTH (PI3KYJIBTYPHO- O3J0pPOBYOI Ta
CIIOPTUBHOI JISUIBHOCTI MOBUHHI KepyBaTucs ['ocmogapcbkuM KojaekcoM Ykpainu, 3Y
«IIpo ¢izuuny KyneTypy 1 copt, «IIpo mineH3yBaHHSI MMEBHUX BUIIB TOCIIOAAPCHKOT
TISUTBHOCTI» Ta 1HIIMMHU 3aKOHOJIAaBYMMH Ta HOPMATHUBHO-TIPABOBUMH aKTaMH Y KpaiHH,
110 PETYIIO0Th BITHOCHHHU Y cpepi Pi3nuHOr0o BUXOBAHHS, (P13UYHOT KYJIBTYPH 1 CIIOPTY,
pEerIaMeHTHUMH JOKYMEHTaMU HaIllOHABHUX CIOPTUBHUX (eaepariiii, Mi>XHAPOIHUX
CIIOPTUBHUX Oprasizailiii Ta Bumoramu uux JIneH3iiHux ymMoB.

Cy0’exTn 3000B’s3aH1 JOTPUMYBATHUCS TAKUX BUMOT

a) He POoIaryBaTH KYyJIbTY )KOPCTOKOCTI Ta HACHJIbCTBA;

0) MOTpUMYyBaTHUCS BHUMOT YHUHHOTO 3aKOHOJABCTBA, IO PErYIIOIOTH TPYIOBI
BIJIHOCUHH, CAHITAPHO-TITI€HIYHUX, TMPOTUIIOKEKHHUX, €KOJOTIYHUX HOPM 1 MPaBUI Ta
THIINX JIEpP>KaBHUX BUMOT;

B) HaJaBaTH CIHOPTCMEHAM Ta CIHOXHBadaM (Pi3KyJIbTypHO-O30POBUMX 1
CIHOPTUBHHUX TOCIYr y TOBHOMY o00CsA31 Ta y BHU3HA4YeHI TepMiHU (i3KYJIbTYpPHO-
037I0pOBYl Ta CHOPTHUBHI NOCIYTH Yy KUIBKOCTI Ta $KOCTi, OOYMOBIJIEHI pOoOOYMMU
nporpamMamMu, HajJaBaTH IM MOBHY i1HGoOpMalio Npo IpaBa, OOOB’SI3KM Ta MpaBuia
HOBEIIHKM MiJl 4Yac MPOBEACHHSA (Pi3KyJIbTYpPHO-0310POBUYMX Ta CIHOPTUBHUX 3aHSATh,
TPEHYBaHb;

I) IOTPUMYBATHCS BUMOI 3aKOHOJABCTBA WLIOJ0 OE3MEKU MXKUTTS Ta 3J0pPOB’S
CIIOPTCMEHIB 1 CIIOXMUBaYiB (P13KyIbTYPHO-030POBUHX Ta CIIOPTUBHUX MOCIYT, 1aBaTH
iM 3HaHHS IPaBUJI TTIEHU, 3aNI00IraHHS TpaBMaM, HaJaHHS MepIIol MEAUYHOI J0MOMOTH
Ta PO3BUBATH B HUX MPAKTUYHI HABUYKH 3 TEXHIKM O€3MEKH MiJ 4Yac MpPOBEICHHS
(13KyIBTYpHO-037I0POBUMX T CHOPTUBHUX 3aHATH, TPCHYBaHb;

T) MOJaBaTH JIep>KaBHY CTATUCTUYHY 3BITHICTH 13 (PI3UUHOT KYJIBTYpH 1 CIIOPTY 32
dbopmoro 1-OK Ta B mopsiaKy, BCTAaHOBJICHOMY Haka3oM Jlep:KaBHOTO KOMITETY
cratuctuku Ykpainu Big 16 09. 1998 Ne308

«IlIpo 3arBepmxenHs Gopm nep:xkaBHOI cTaTUCTHYHOI 3BITHOCTI Nel- DK, No2-OK
Ta [HCTPYKIIH 00 iX 3alIOBHEHHS», 3apEECTPOBAHUM Y MiHICTEpCTBI FOCTULIT Y KpaiHu
30. 09. 1998 3a Ne 617/3057;

1) HE JOMYCKATH BUKOPUCTAHHS CTUMYJISITOPIB, JOMHTOBUX PEYOBUH ab0 1HIIHMX
3ac00iB, 3a00pOHEHUX 3aKOHOJABCTBOM YKpaiHM, HAIIOHAIBHUMHU CIIOPTUBHUMU
denepaiisiMu, MDKHAPOJAHWMH CIIOPTUBHUMHU  OprafizaimissMd  a00  BIAMOBITHUMH
NpaBUJIaMHU 3MaraHb.

VY pa3l 3MiHM BOPOAOBXK TEpMiHY [ii JineH3li BiAOMOCTEeW MNpo cyO’ekTa
(b13KyJIBTYPHO-03T0POBYOL Ta CIIOPTUBHOI1 TSITEHOCTI (HaliMeHyBaHHS,
MmicuernepeOyBaHHs, OaHKIBCBKUX PEKBI3UTIB, HOMEPIB Tesne(oHiB, 1HIIOI 1HpOpMaIlii,
BKa3aHOI B 3asBl1 MMPO BHUJAHHS JIIEH31l Ta B JOKyMEHTax, L0 JOJAHO A0 3asBHU PO
BUJA4y JIileH31i) cyO0’ekT (I3KyIbTYpHO-O30POBUOi Ta CIOPTHBHOI JISSTBHOCTI
OPOTSATOM JEeCATH POoOOYUX [HIB TOBHUHEH IHCHMOBO IIOBIJIOMHTH IMpO 1€ OpraH
JIIEH3YBAaHHS JIJII BHECCHHS BIMOBITHUX 3MIH JIO JIICH31MHOTO PEECTPY.



JIoKyMeHTH, OB’ s13aH1 3 BEIEHHSM rOCIOAapChKOT NISNIBHOCTI, 3T1IHO 3 BUMOTaMHU
HOPMaTUBHHX JIOKYMEHTIB Jlep:kaBHOTO KOMITETY apXiBiB YKpaiHu, MatOTh 30epiraTucs
y cy0’ekTa (i3KyIbTYpHO-030POBYOI Ta CHOPTHUBHOI JISILHOCTI HE MEHINE HIK TpHU
POKHU.

Cy0’€eKT (Pi3KyIbTYpPHO-03J0POBUYOi Ta CIOPTUBHOI JTiSITLHOCTI, 3T1IHO 3 YHHHUM
3aKOHO/IABCTBOM, BITIOBIJA€ 3a IIKOJTY, 3allO/1sIHY 3J0POB’I0 CIIOPTCMEH1B, CTIOKHBAYIB
(b13KyJIBTYPHO-03/I0POBUYUX Ta CIIOPTUBHUX MOCTYT.

Cy0’exT (hi3KyIBTYpHO-030POBYOI Ta CIIOPTUBHOI JISUTBHOCTI TOBUHEH MATHIJISA
npoBeAeHHS  (PI3KYIbTYPHO-03/IOPOBYOI Ta CHOPTUBHOI JISUIBHOCTI  CIEIIaJIbHO
oOnanHaHe Micie, mo0yaoBaHy abo MPUCTOCOBaHY (Pi3KyIbTYPHO-CIIOPTUBHY CIIOPYIY
(TpuUMIIIeHHS ), IO BiATIOBIAA€ TAKUM BUMOTaM:

HAsIBHICTh 30BHIIIHBOI pEKJIAMU 13 3a3HAUYCHHSIM HAMMEHYBaHHS (JIOTOTHUITY)
3riIH0O 3 YCTAHOBYMMH JIOKYMEHTaMU Cy0’ekTa (Hi3KyJbTYypHO-O30POBUYOI  Ta
CHOPTUBHOI ISJIBHOCTI (KpiM CyO’€KTIB MIAMPUEMHUIIBKOT AISUIBHOCTI — (PI3UYHUX
ocib);

HasIBHICTh NPHU BXOJ1 B MPUMIMICHHS Cy0’e€kTa (Di3KyJIbTYpHO- O370pOBUOiI Ta
CHOPTUBHOI AISIBHOCTI PO3MILIEHO1 1H(POPMALIil PO PEKUM HOTO POOOTH.

VY pa3i MIaHOBOTO 3aKPUTTS MPUMIIIEHHSA (PEMOHT, caHiTapHa oOpoOka, 3MiHa
MmiclernepeOyBaHHs, 3yMUHEHHS (i13KYJIbTYPHO-03I0POBUOI Ta CIIOPTUBHOI JISTTLHOCTI
TOIIO) CYO’€KT (P13KYJIbTYPHO-030POBUOI Ta CIIOPTUBHOI A1STILHOCTI MA€ HE MI3HIIIE HIXK
3a 5 IHIB MOBIAOMHTH MPO L€ CIOXHUBAYIB (PI3KYyJIbTYPHO-O30POBUMX 1 CHOPTUBHHUX
MOCITYT Ta PO3MICTUTH BIJIOBIIHE OT'OJIOIICHHS IMPU BXOJ1 10 MPUMIIICHHS.

Cy0’exT (i3KyJIbTYpPHO-030POBUOI Ta CIIOPTUBHOI AISTILHOCTI HA BUIHOMY JUIS
CHOXKHUBaviB  (hi3KYJIbTYPHO-O3JOPOBYMX Ta CHOPTUBHUX TMOCIYT MICIIl TIOBHHEH
PO3MICTUTHU TaKi TIOKYMEHTH:

KOIIIIO JIIEH311 Oprany JileH3yBaHHS;

BIJIOMOCTI PO MpAaIiBHUKIB Cy0’€kTa (i3KyJIbTYpPHO-03/I0pOBUYOI Ta CHOPTUBHOI
TisTbHOCT1 (TIpi3BHINE, 1M’s, IO OaTHKOBI KEpIBHUKA, TPEHEPIB, 1HCTPYKTOPIB, iXHIN
OCBITHBO-KBaJ(piKaLIMHUIA piBEHB); 1HPOPMAILIIIO PO YMOBH 00CITyroByBaHHs, MpaBa i
000B’SI3KM CIIOKUBaUIB (13KYJIBTYPHO-03JOPOBUUX Ta CIIOPTUBHUX MOCIYT;

JEeH31iHI YMOBU;

HoMmepu TenedoHiB, (akciB cyd’ekTa (i3KyJIbTYPHO-030POBUOI Ta CHOPTUBHOI
TISUTBHOCTI.

Cy0’exT (Di3KyJIBTYPHO-03/I0POBUOi Ta CIOPTUBHOI MISVIBHOCTI Ma€ HajaaBaTu
CIIOPTCMEHAM, CIHOXKMBayaM  (Pi3KyJIbTYpHO-O3I0POBUMX Ta CIOPTUBHUX TOCIYT
1H(opMalliro Tpo YMOBHU HaJJaHHS 1MX MOCIYT, MaTH HaJjexH1 iHGOopMalliitHO-10B1AKOBI
MaTepianu (3 nuTaHb (Qi3KyJIbTYpPHO- O3A0POBYOI Ta CIOPTUBHOI MISJIBHOCTI, 30KpeMa
JiTepaTypy 3 BIAMOBIAHUX BUAIB CIIOPTY, BAJICOJIOT1i, peadiiTalii, peKkpearlii To1o).



Cy0’exT (Pi3KyJIBTYpHO-03/I0POBUOi Ta CIOPTUBHOI [ISUIBHOCTI, 31HCHIOIOYU
(b13KyJIBTYPHO-03/I0POBYY Ta CIOPTUBHY MisJIbBHICTh, Ma€ BIJANOBIAATH TaKUM
KBaJTi(piKAIIfHUM BUMOTaM:

Cy0’€KT MIANPUEMHHUIIBKOI TISJIBHOCTI - (i3uyHa ocoba - TOBMHEH MaTu
CrieliaJibHy OCBITY a0o0 MiArOTOBKY Ha 0a3l BHINOiI OCBITH 3a HAsABHOCTI JUIIJIOMA,
nmocBiqYeHHs (cepTrudikaTta), BUAAHNX aKpPESIUTOBAHUM HAaBUYAJIBLHUM 3aKJIaJIOM;

MpaliBHUKK Cy0’ €KkTa (i3KyJIbTYPHO-030POBUOI Ta CIOPTUBHOI MISIIBHOCTI -
IOpUANYHOI  0coOM, sKi Oe3mocepenHbO 3IIWCHIOIOTh TMEJaroriyHy, HaBYalIbHO-
TpeHyBaJIbHY Ta (i3KYJIbTYPHO-0370POBUY POOOTY, MTOBUHHI MaTH CIELIaIbHY OCBITY
a00 MmAroTOBKY Ha ©0a31 BHINOI OCBITH 3a HAasABHOCTI JUIUIOMA, ITOCBITYEHHS
(ceptudikara), BUAAaHUX aKPESIUTOBAHUM HABUATIHLHUM 3aKJIaI0M;

CyO’€KTH MIAMPUEMHUIIBKOI JiSTTBHOCTI - (PI3UYH1 0COOM Ta MpalliBHUKU CYO’ €KTIB
(13KyJIBTYPHO-03IOPOBYOI Ta CHOPTHBHOI MJISUIBHOCTI - IOPUAMYHHMX OCIO, SIK1
0e3Mocepe/IHbO 3A1MCHIOITh MEAaroriyiy, HaB4albHO-TPEHYBAIbHY Ta (PI3KYJIbTYpPHO-
037I0pOBYY POOOTY, MalOTh B YCTAaHOBJIEHOMY MOPSIKY MIJBUIYBAaTH KBai(ikaiiio B
aKpeIUTOBAaHMX HABUAJHHUX 3aKJIaax;

MpaIiBHUKH, K1 HE MAIOTh CIIEL1aJIbHOT OCBITH, 31 3BaHHAMH «Maiictep criopTy»,
«MaiicTep cropTy MIKHAPOJHOIO KIIACy»,

«3aciayKeHud MaicTep CHOPTY», «3acilIyXEHUU TpeHep», AKl 0e3MocepeHbO
BEIyTh MEAaroriyHy, HaBYAJIbHO-TPEHYBAJIBbHY Ta (PI3KyJIbTYpHO-03I0POBUY POOOTY,
MOBUHHI IPOUTH MIATOTOBKY B aKPEAUTOBAHMX T'aTy3€BUX HABUAIBHUX 3aKJIagax;

cy0’€eKT (Di3KyJIBTYPHO-03I0POBYOI Ta CIIOPTUBHOI AISTILHOCTI MOXKE 3aIy4aTd 10
MPOBAIHKEHHS (PI3KYJIBTYPHO-03/I0POBUOI Ta CIOPTUBHO1 IISUTBHOCTI Jiniiie (haxiBIliB, K1
BIJIMOBIAAI0Th KBTI (hiKAIIHHIM BUMOTaM.

Cy0’exT (i3KyIBTYpPHO-03I0POBUYOI Ta CHOPTUBHOI IISUIBHOCTI TPH 3A1HCHEHHI
CBOET TISTILHOCTI MAa€ MaTH TaKl JOKYMEHTH:

pobouy mporpamy, 3aTBEp/KEHY Cy0’€KTOM (I3KyJIbTypHO- O30pOBYOi Ta

CIIOPTHBHOI JISILHOCTI 1 TTOTO/KEHY aKpEIUTOBAHMM HaBYAIBHUM 3aKJIaJIOM, SKUN
3IIACHIOE MIATOTOBKY (haxiBLIB 13 (DI3UYHOTO0 BUXOBAHHS 1 criopTy (y pasi BIACYTHOCTI
BIAMOBIAHUX (axiBI[IB B aKpEeIUTOBAaHOMY HaBUaJbHOMY 3akjajl - (axiBiewm,
BU3HAYECHHUM IIEHTPAJbHUM OPTraHOM BUKOHABYOI BIaJU 3 PI3UUHOT KYJIBTYPH 1 CLIOPTY);

MacIopT CIIOPTUBHOI CIIOPY/IH, a SKIIO (i3KyIbTYPHO-03J0POBUY Ta CIOPTUBHY
JUSTBHICTh BEAYTh HE B CIOPTUBHIN criopyai (IPHUMIIIEHHI), - BUCHOBOK MICIIEBOTO
OpraHy BHUKOHaBYOi BIaad 3 (I3UYHOI KYyJIbTypU 1 CHOPTY, IO MIATBEPIKYE
BIJIMOBIAHICTh MaTEePialbHO-TEXHIYHOI 0a3u 10 YHHHHX HOPMATHBIB IS IIPOBAHKCHHS
(b13KYJIBTYPHO-03/I0pPOBYOI Ta CIOPTUBHOI A1STIbHOCTI;

JOKYMEHT, SIKMA 3acBiAYy€ TMPaBO BOJOJIHHS (KOPUCTYBaHHS) CHOPYAOIO
(MpUMIMIEHHAM) IS TPOBAKEHHA (DI3KYJIBTYPHO- O370POBYOI Ta CIIOPTHUBHOT
JUSTTBHOCTI (JOTOBIP OPEHAM, KYIIBIIi- IPOJIa)Ky, CBIIOLTBO PO BIACHICTH TOILIO);



BUCHOBOK MICIIEBOIO OpraHy JI€p»KaBHOTO CaHITapHO-  €IiAeMiOJIOTIYHOTO
HarjIsiAy Mpo  BIAMOBIAHICTH cropyAad (NMPUMIIIEHHS), B SKOMY MPOBaJIUThCS
(13KyIBTYpHO-037I0pOBYA Ta CIIOPTHUBHA JiSUTbHICTD, CAHITAPHUM HOpMaM;

JIOTOBIp 13 JIKApChKO-(PI3KYITYPHUM JUCIAHCEPOM abo0 1HIIOK MEIUYHOIO
YCTaHOBOIO MPO JUCHAaHCEpHE MEIUYHE OOCITYyroBYBaHHS CIIOPTCMEHIB, CIIOKHBAdiB
(b13KyIBTYpPHO-03/I0POBUUX Ta CIIOPTUBHUX MOCIYT;

JIOTOBIp 31 CTPAXOBOI KOMIIAHI€I0 MPO CTpaxyBaHHS CIIOPTCMEHIB, CIIOXKHBAiB
(b13KyIBTYPHO-03/I0POBYMX Ta CHOPTHBHUX IMOCIYT BiJI HEMIACHUX BHUIIAJKIB TIiJ 4ac
MPOBAKEHHS (PI3KYIBTYPHO- 03I0POBYOI Ta CIIOPTUBHOI A1SUIBHOCTI.

[Tlin 4vac opranizamii Ta TPOBEJACHHS CHOPTUBHUX 3aHATH MpodecioHadiB Ta
aMaTopiB CIOPTYy CyO’e€kTH (I3KYJIbTYPHO-03I0POBUOI Ta CIIOPTUBHOI ISJIBHOCTI
MOBUHHI IOTPUMYBATHUCS TAKUX BUMOT:

® y pa3i MPOBEJCHHS CIIOPTUBHUX 3aHATh HE B CIOPTUBHIN CIOPY/I1 (PUMIILIEHH]1)
cy0’eKkTOB1 (DI3KYJIBTYPHO-0370POBUOI Ta CHOPTHBHOI MiSTIBHOCTI HEOOXIAHO MAaTH
BHCHOBOK MICIIEBOIO OpraHy BHKOHABUOi BiaJu 3 (PI3UYHOI KYJIBTYpPU 1 CIOPTY, IO
MIATBEP/KYE BIAMOBIIHICT MaTepiaJIbHO-TEXHIYHOI 0a3uW 3a MiICLIeM IPOBEICHHS
CIIOPTUBHUX 3aHATH YUHHUM HOPMATUBAM JIUIS 3[IIHCHEHHS (Di3KyIbTYPHO- 037J0pPOBYO] Ta
CHOPTUBHOI A1SUTBHOCTI;

e 3a0e3mevyyBaTH HaJeXHe 00JaJHAHHS MICIS MPOBEACHHS CIIOPTUBHUX 3aHSThH
BIIMOBITHO /IO BHUMOT TEXHIKM O€3MeKu, OyaiBEIbHUX, CaHITAPHO-TITIEHIYHUX,
POTHUIIOKEKHUX, EKOJIOTIYHUX Ta IHIIUX JIEPKAaBHUX BUMOT;

® HEe JIOMyCKaTH eKCIUTyaTalii CIOPTHBHHX CHOPYJI Ta OOJagHaHHS, MO HE
rapanrtye 0e3MeKu CroXKUBaviB (13KyJIbTYPHO-03/I0POBUMX Ta CIIOPTUBHUX MOCIIYT;

e 3a0e3mevyBaTH BiAMNOBIIHICTD (13KyJIBTYPHO-CIIOPTUBHOTO  CHIOPSAJIKEHHS
1 oOnamHaHHs cTaHAapTaMm (TIpaBUjiaM, HOpPMaM), 3aTBEP/IP)KEHUM MIDKHAPOJHUMH a0o
HaIllOHATPHUMU CIIOPTUBHUMU (penepartisiMu 3 BUAIB CIIOPTY, BU3HAHUX B YKpaiHi, Ta
3apeeCcTPOBAHMM Yy BIAMNOBIAHMX MDKHApOJHMUX OpraHizamisx ado B [lepxaBHOMY
KOMITETI CTaHJapTU3aIlli, METpOJIOTii Ta cepTudikaiii YKpainu;

® TPOBAJAWTH CIOPTHUBHI 3aHATTS 3 JOJCPKAHHIM YCTAaHOBJICHHX MEIUYHUX
BHUMOT 3 YpaxyBaHHSIM BIKY, CTaHy 3/I0pOB’s Ta PiBHA (PI3UYHOTO PO3BUTKY OCIO;

¢ 3a0e3mevyBaTh MEIUIHE OOCTEKEHHS B 3aKJIa7aX OXOPOHH 3/I0POB 1.

[IMTAHHA JJI1 CAMOKOHTPOJIIO.

Po3zkpuiite CyTHICTH KaTEropii «opraxizaris.

SIki 3aranpH1 0COOJMBOCTI XapaKTepHI CHOPTUBHUX OpraHizaiiin?
Poskpuiite cyTHICTh CHCTEMHOTO T1X0Ty /10 OpraHizariii.
BxaxiTh eleMeHTH cepeIoBUIIa MPSIMOT Jii.

Ski OCHOBHI €JIEMEHTH CTBOPIOIOTH CEPEIOBUIIE HEMPSIMOT JTii?
Ha3BiTh 03HaKH, SKUMH XapaKTEPU3YETHCS BIIKPUTA CUCTEMA.
HageniTe kinacudikaiiiiiHi 03Haku, 3a SKUMUA BUOKPEMITIOIOTh BUTU

Noak~owhE



opraHi3arim.

8. Hagenite kmacudikamio oprasizamiii 3a dopMaMu MIANPUEMHHUIITBA 1
PO3KpUIATE CYTHICTh HABEJCHUX KATETOPI.

9. SIki moxkyMeHTH HEOOXITHI JIs TTOTaHHSI Ha JePKaBHY peecTpariio?

TEMA 3: IHOOPMALIA TA KOMYHIKALIA Y MEHE/ZKMEHTI
®I3UYHOI KYJbTYPU I CHOPTY.

3.1 Indopmariis sk mpeameT, 3aci0 1 IPOAYKT Mpari

MEHEKMEHTY

3.2 Inopmariitne 3ade3neueHHss MEHEHKMEHTY Y (h13UYHIN KYJIbTYpi 1 CIIOPTI
3.3 KomyHikartis, ii CyTb 1 poJib y CUCTEMI1 YIIPaBIIiHHS

3.1 Indopmaiis ik npeamer, 3acid i NPOAYKT Npaui MeHeI:KMEHTY.

€ nBa miaxoau o iHdbopmalli - ampudymuenuil i YHKYIOHATbHUIL.
[IpuxunpHUKKM OEPUIOTO  PO3MIISAAIOTh  1HGOpMaALilD SK 00 €KTUBHY
BJIACTHUBICTh yCIX MaTepiajibHUX 00’€KkTiB (1H(popmauis - aTpuOyT marepii);
NPUXUIBHUKU JIPYroro CTBEPKYIOTh, IO 1H(GOpMaIls € YMOBOIO Ta
pe3yabTaTOM CIPSIMOBAaHOI AaKTUBHOCTI W TOMY BHHHKA€ TUIBKA Ha
collajJbHO-CBIAOMOMY piBHI. He BUKIIMKae CyMHIBY, 11O 1H(pOpMAILIis, KOO
OOMIHIOIOTBCSI YJIEHM CYCHIJIbCTBA, OOOB’SI3KOBO NOB’si3aHA 3 BIJIOOpPaKEHHSIM
peanbHOCTi. 30Kkpema, H. Binep posymiB mia iHdOpMaIli€ro 3MiCT, SKUMN
HAJIXOJAUTh 13 30BHINIHBOTO CBITY y MOPOIECI NPUCTOCYBAHHS JI0 HBOTO
mroauHu. [Ipu iboMy cITiJT HAaroJIOCUTU HA PI3HUIIN Y CTABJICHHI JO MOIIYKY Ta
00poOKku 1HGpOpMaITil JFOAUHHA Ta MAITUHU.

3akon VYkpaiau «lIpo iHdopmalliroy BU3HA4Ya€e OCHOBHI BUIU
1iHoOpMarlii, JoKepesaa Ta PeXuM AOCTYymy A0 Hei. 3TiHO 3 UM 3aKOHOM,
OCHOBHMMHM BHJaMHu 1H(opMaillii, sika 3ade3neuye AiSUIbHICTh YCiX OpraHiB
JIep>KaBHOI BJaaM, Tally3eid HaApOJHOTO TOCIOJApCTBa, € TaKi: CTaTUCTUYHA;
MacoBa; NpO MISUIbHICTh JAEp>KaBHUX OPraHiB BJAAU Ta OpPraHiB MICIEBOTO 1
pEriOHAIBHOTO  CaMOBPSAyBaHHSI; mMpaBoBa; 1HQopmaillss Tpo 0coly;
JIOB1JIKOBO-CHIIMKJIOIICUYHA; COI[I0JOTIYHA.

CratuctuyHa iHdopmalis - 1ne odiuiiiHa JOKyMEHTOBaHa JAep>KaBHA
1iHpopMarlisi, Mo Aa€ KIIbKICHY XapaKTePUCTHKY IMOMIIsIM Ta SIBUIAM, SIKi
B1I0yBalOTbCSI B €KOHOMIYUHIM, coliajibHINA, KYJbTYpHIA Ta 1HIIHUX cdepax
JKUTTS KpalHU.

MacoBa iHdopmarliss — 11€ MyOJIIYHO OroJIONyBaHa, JpPyKOBaHa Ta
ayaioBi3dyalibHa 1H(pOpMaIlis.

JpyxoBanumMu 3acobamu MacoBoi iHGopMallii € mepiogudH1 APyKOBaHI1
BUJaHHS (Ipeca): Tra3eTH, )KypHaJik, OIOJIETeH1 TOIIO 1 pa30Bi BUAAHHS 3



BU3HAUYEHUM HAKJIAJIOM.

AynioBizyaqbHUMH 3aco0amMu MacoBoOi iH(opMallii € pagioMOBJICHHS,
TeaebadeHHs!, KIHO, 3BYKO3aIKC, B1J€03aM1C TOIIIO.

Indopmariis nepkaBHUX OpraHiB Ta OpraHiB MICIEBOTO 1peTriOHAIbHOTO
CcaMOBpSTyBaHHSA - 11€ odiliiiHa JOKyMeHTOBaHa 1H(OpMAaIIlis,IKy CTBOPIOIOTH
T 9ac TMOTOYHOI MisIIBHOCTI 3aKOHOJIaBYOi, BUKOHABYOI Ta CyJ0OBOi BJIaJIH,
OpraHiB MICIIEBOTO Ta PETiOHAJIBHOTO caMoBpsayBaHHsA. OCHOBHI JpKepela
uiei iHgopMmallii Taki', 3aKOHO/IaBYl aKTH YKpaiHH, 1HII aKTH, 10 YXBaJIIO€
BepxoBna Pana Tta i1 opranu, aktu Ilpesuagenta Ykpainu, 1miji3akOHHI aKTH,
noctanoBu KabOinery MiHicTpiB, HOpPMAaTHBHI aKTH JIEP)KaBHUX OpPraHiB
BJIaAX 1 YIpaBIiHHS, AaKTH Opra”HiB MICIIEBOTO Ta PErioHAIBHOIO
CaMOBPSIyBaHHS.

[IpaBoBa iHpopMalid - 1€ CYKYIHICTh JOKYMEHTOBaHUX a00 ITyOJI1YHO
OTr'OJIOLIEHUX BIJIOMOCTEH MpPO IpaBo, HOro cucTemy, JKepena, peasizalilo,
IOpUANYHI (aKTH, TPABOBIIHOCUHU, MHPABOIIOPSAOK, MPABOIMOPYIISHHS Ta
0opoThO0y 3 HHUMH, iXHIO OpoduUIaKTUKYy ToIllo. JkepenamMmu mnpaBoOBOI
iHpopmanii € KonHctutyuis VYkpaiHW, 1HOI 3aKOHOAABYl 1 IIJ3aKOHHI
HOpPMAaTHMBHI MpPaBOB1 aKTH, MDKHApOJHI JOTOBOPUM Ta YrojJu, HOPMHU 1
NPUHIMINA MIKHApPOJIHOTO TpaBa, a TaKOX HEHOPMATHUBHI IPaBOBl aKTH,
MOBIIOMJIEHHSI 3aco01B MacoBoi iHdopMallii, IyOaiyHi BHUCTYIH, 1HIII
Jpkepena iHgopMallii 3 MPaBOBUX MUTAHb.

Indpopmariss npo oco0y - 1LE€ CYKyNHICTb JOKYMEHTOBaHUX alo
MyOJIYHO OrOJIOIIEHUX BiIOMOCTEd Mpo ocol0y. OCHOBHUMM NAaHUMHU MPO
0co0y (mepcoHaJIbHUMH JaHHUMH) € HaIllOHAJIbHICTb, OCBITa, CIMCHHHU CTaH,
penirifiHa MpUHAaIeKHICTh, CTaH 3JI0pOB’s, ajipeca, AaTa 1 Miclle HapOPKEHHSI.
Jlxepena nokyMeHToBaHoOi iH(opmallii npo ocoOy - 1€ BUJAHI Ha 11 1M’A
JIOKYMEHTH, a TaKOX BIJOMOCTI MpPO 0co0y, 310paHi Jep>KaBHUMHU OpTraHaMH
BJIaJIM Ta OpraHaMH MICIIEBOTO Ta PETiIOHAIBHOTO CaMOBPSIYBAaHHSIB MEXax
iXHIX TOBHOBa)XXCHb.

JloBiIKOBO-€HIIMKJIIOTIEAUYHA 1HQOpMAllis - 1€ CHUCTEMaTHU30BaHi,
JIOKYMEHTOBaHI a0o0 mnyOJIYHO OroJIOUI€HI BIAOMOCTI HOpPO CYCHUIbHE,
JIep>KaBHE JKHUTTS, HAyKy, TEXHIYHHUM mporpec Ta JA0BKiLIL. OCHOBHUMHU
JpkepenamMu i€l iHQopmalii € eHUUKIIOoNeaii, CIOBHUKH, JOBIIHUKH,
pEeKJIaMHI TOBIIOMJICHHSI Ta OTOJIONICHHS, IMYTIBHUKH, KapTorpadidHi
MaTepiajii TOIIO, a TaKOX JOBIJIKW, IO BHUJAIOTh YIOBHOBAXXKEHI Ha Te€
JIep>KaBH1 OpraHW Ta OPTaHU MICIIEBOTO W PETIOHAIBLHOTO CaMOBPSITyBaHHS,
rpomMazchki  00’€HaHHsS, oOpraHizamii, ixHi ciIy»)00BlI ocobu Ta
aBTOMAaTHU30BaHI1 1H(GOpMALIIiHI CUCTEMHU.

Couionoriyna iHdopmaliss - 1€ JOKyMeHTOBaHi abo myOaidHO
OTOJIOIICHI B1JOMOCTI MPO CTABJICHHS MEBHUX T'POMAJSH 1 COIIAIbHUX TPYM 10
CYCITIJIBHUX TIO1M Ta SIBHII, MPOIeCiB, (PpakTiB, 0ci6. OCHOBHUMHU JKEepeTaMu
colioJioriyHoi 1H(popMallii € JOKyMEHTOBaHI a00 IIyOJIIYHO OrOJIOMICHI
BIJIOMOCTI, y SKHUX B1JOOpaX€HO Pe3yJbTaTH COII0JOTTUHUX



ONMUTYBaHb, CIIOCTEPEKEHb Ta I1HIIUX COLIOJOTIYHUX  JOCIHIJKEHb.
Couionoriyui AOCHIIKEHHSI 31HCHIOIOTH JEp>KaBHI OpraHu, TpPOMaAChKi
00’€/1HaHHs, 3aPEECTPOBAHI Y BCTAHOBJIIEHOMY MOPSJIKY.

J151s1 eeKTUBHOTIO yIpaBJIiHHS BAXKJIMBE 3HAYECHHSI MA€ PEKUM JOCTYILY

1o iHdopmarrii.

3a pexxuMoMm JocTymy iHGoOpMallilo TOMIISIOTh Ha BIAKPUTY Ta 3
OOMEXKEHUM JIOCTYIIOM.

Hoctymn no Bimkputoi iHdopMarlii 3a0€31MeUy0Th 3aBIsIKH TaKUM JT15SIM:

CUCTEMATUYHHUM ITyOIiKaIlisIM 11 B OPIIMHUX IPYKOBAHUX BUIAHHIX

(GroneTeHsx, 301pHUKAX); TMIONIUPEHHIO i1 3aco00aMu MacoOBOi KOMYHIKaIIii;

O6e3mocepeHbOMY 11 HaJaHHIO 3aIlIKaBICHUM TpOMAaJisiHAM, JI€PKaBHUM
oprasHam Ta IOPUIUYHUM OCOOaM.

I[ndpopmariirto 3 OOMEXKEHUM JOCTYIIOM 3a ii MPaBOBUM PEKHUMOM
MOJIJISIFOTh Ha KOH(P1ACHI[INHY 1 TAEMHY.

Koudinenuitna indopmaiiiss - 1€ BIJIOMOCTI, SKAMH BOJIOJIIOTh,
KOPUCTYIOThCSI a00 po3mopsi/iKatoThesi (Pi3uyHi abo OpUAUYHI OciOu 1
MOIIMPIOIOTh iX 3a CBOIM Oa)kaHHSM BIAIOBIAHO 10 TepeadadueHUX HUMU
YMOB.

Jlo TaemHOi1 1HpOpMaIlii HaJICKUTh 1HOpMaIllis, 10 MICTUTh BIJOMOCTI,
sIKI CTAaHOBJIATH JI€p’KaBHY Ta I1HINY, IepegdadeHy 3aKOHaMHU Ta€MHUIIO,
pO3roOJIOLIEHHST SIKO1 3aBJa€ MIKOAU OCO00l, CYCHUIBCTBY ¢ JepiKaBi.
[ndopmarriro, ska HaJIEXKUTh JI0 KaTeropii TaeEMHUX BIJOMOCTEH, IO
CTAHOBJISITh JIEp’KaBHY TA€EMHUIIO, MOXKHAa OTPUMATH TpPOMaJsiHaM BIJIMOBIIHO
3V «IIpo iadpopmarrirom.

ITpaBo BiacHocTi Ha iHpopMalito BuzHadeHo 3Y «lIpo iHdopmarriroy,
Jle BKa3aHO He JuIle MpaBa Ta 000B’A3KM BIacHUKA 1H(oOpmMalii, a i mpasa Ta
00OB’sI3KM Ti CHOXHBaYiB, a TaKOX XapakTep ixXHIX i1HpoOpMaIiHHUX
B1THOCHH.

Indopmarrisi € 00’€eKTOM mOpaBa BJIACHOCTI TpPOMAASH, OpTaHi3alid
(ropuauuHux oci6) 1 nepxkaBu. [Hdopmariisi moxxe OyTHm 00’€KTOM mMmpaBa
BJIACHOCT1 SIK Yy MOBHOMY 00cCs31, TaKk 1 O0’€KTOM JIMIIIE€ BOJIOJIIHHS,
KOPHUCTYBAHHS YU PO3NOPSIKEHHS.

[lincraBu BUHUKHEHHS TTpaBa BJIACHOCTI Ha 1H(GOpMAIIiIO TaKi:

CTBOpPEHHs 1H(OopMaIlli CBOIMH CHUJIaMHU 1 3a BJIACHI KOIIITH;

JIOTOBIp Ha CTBOPEHHS 1H(hOpMaIlii;

JIOTOBIp, IO MICTUTh  YMOBH Iepexoay Ipasa BJIACHOCTI

Ha 1H(OopMalllo 10 1HIIOT 0COOM.

Cnig matu Ha yBasli ¥ Te, mo, 3rigHo 3 3Y «lIpo ia(OpmMaIliito»,
1H(opmaIliss Moxke OyTH TOBApOM, MPOAYKIIIEIO 1 TTIOCITyTaMHU.

I3 mepexogoM Ha PUHKOBI BIIHOCUHU, PO3BUTKOM (HOpM BIIACHOCTI,
MOSIBOI0 YHUCJIEHHUX HIANPUEMCTB, SIKI 3[1HCHIOIOTh KOMEPUINHY JISIbHICTD,
IIEPEX0JIOM Ha HOBI €KOHOMIYHI BIJHOCHUHHM MIXK JEpP>KaBOIO, BUPOOHHUKAMHU,
MiANPUEMCTBAMU TOPTIBI1, OaHKaMH, Olp>KaMu TOIIO 3a0e3MeUYeHHS



€KOHOMIYHOIO 1H(OpPMAIII€0 3HAYHO YCKIIaJIHEHO.

3.2. Indopmauiiine 3a0e3nevyeHHs] MEHe:KMEHTY y (i3u4Hil KyJbTYpI i
CIOPTI.

[HdopmariitHe 3a0e3nedeHHs 31MCHIOIOTh Ha BCIX PIBHAX 1€papxii yNnpapIiHHS.
Jlo 36upanus iHMOpMaIli A7 yIpaBIiHHS 3ATy4eHO 0arato MpaiiBHUKIB, ajie KOPHUCTh
BiJ Hel OyBae MiHIMabHOIO. [IprunHa B TOMY, III0 TaKy OnepaTUBHY 1H(OPMAILIiIO YaCTO
HaJA0Th 13 3ami3HeHHsM. HoBa BupoOHMYa (KOMEpIliiHA) CUTYallisl HacTa€ paHilie, HiXK
pealizyloTh yXBaJleHH1 pillieHHS 3 TonepeIHboi cutyailii. OTox, po3B’si3aHHS IPoOIeMu
iH(opMariiitHoro 3ade3neyeHHs MosATrae y MABUIIEHH]I ONIepaTUBHOCTI 1H(pOpMAaIlii, 1m0
BUKOPUCTOBYIOTh JUIsI YIPaBIiHHA, 3a JOMOMOTOI0 HOBITHIX TEJIEKOMYHIKallIMHUX
3aco0i1B, [HTEpHETY Ta coLllaTbHUX IHTEPHET-MEPEK.

[TpoBeneHHsT HaBYAJIbHO-TPEHYBAJIBHUX 3aHATH 1 (PI3KYJIBTYPHO- CHOPTUBHUX
3aXO/AIB CTAaHOBUTb OCHOBHUW 3MICT [ISJIBHOCTI (PI3KYJbTYpPHHX 1 CHOPTUBHHUX
opranizamiii. s MianpHICTD TPYHTYETHCS HAa BUKOPUCTaHHI MEPCOHAIOM OpraHizarlii
iH(dOopMaIli IJTLOBOTO MPU3HAYECHHS MPO THUX, XTO 3aMA€ThCA, CTaH IXHBOI (PI3UYHOT 1
(PYHKIIOHATBHOI MiATOTOBJIEHOCTI, Cy4YacHE MPOrpaMHO-METOANYHE 3a0e3MeUYeHHs,
MaiOyTHI  (DI3KyJIBTYpHO- CIOPTUBHI 3aXOJ, pe3yJbTaTH BHCTYIB, JDHKepena
(p1HaHCYBaHHS, HOPMaTUBHO-IIPABOBE 3a0€3MEeUeHHs Ta 6araTo iHIIOrO.

Bix moBHOTM 1 siIKOCTI 1H(pOpMAIIHHOrO 3a0e3MeUeHHs MPOLECIB YNPaBIIHHS
(b13KyJIBTYPHO-CIIOPTUBHOI OpraHizaiii Ta TEeXHOJOTii oOpoOku iHMOpMaIli 3aleKUTh
e(EeKTUBHICTb MEHEIHXKMEHTY, TOMYy I1H(popMaliiiHe 3a0e3NedyeHHs] yIpaBIiHHS
CIIOPTHMBHOIO OPraHi3alli€l0 € HEOAMIHHUM KOMIIOHEHTOM HayKOBOTO MEHEHKMEHTY. B
yOpaBiiHHI  (Pi3KYJIBTYpPHO-CHOPTUBHUMH OpraHi3alisiMU 3aCTOCOBYIOTH TMEPEBAXKHO
JOKYMEHTAJIbHY Ta CTaTUCTUYHY IH(QOpMALII0, TEXHOJIOTiS BUKOPHCTAHHS SIKOT 1 €
IpeAMETOM aHai3Yy.

I3 mo3wutiii cucteMHOro maxoay Oyab-sika (pi3KyIbTypHO-CIIOPTUBHA OpraHi3allis
— 1€ COoIliaJIbHA CHCTEMA, 110 CKIIAJAE€ThCs IIOHAMEHIIIe 3 TBOX MiJICUCTEM — Cy0’ €KTa
(oprany) ympaBiiHHA 1 00’ €kTa ynpapiinHs. [l miacucremMu yTBOPEHO 3 TAKUXEIIEMEHTIB:
CTPYKTYPHHUX MIAPO3/IIIB 1 OKPEeMHUX BUKOHABIIIB. | €TleMEeHTH, 1 MiJACHCTEMH, 1 CUCTEMA
B [IJIOMY MalOTh CBOT 1111 Ta YHKIIII.

["'070BHUM 1HTErpyBaJIbHUM YHMHHHMKOM Y COLIAJIbHIM CUCTEMI € 11 eJIeMEeHTH. Y Cl
COIlJIbHI CHUCTEMH, 30KpeMa (i3KyJIbTypHO-CIIOPTHUBHI OpraHizaiii, HaJeKaTb [0
BIIKPUTUX CHCTEM, SKi OOMIHIOIOTBCS 1H(GOPMAIIIE0 13 30BHINIHIM CEPEJIOBHUINCM 1
30epiratoTh CBOIO IIUTICHICTh 3aBJIIKHM MEXaH13MOBI 3BOPOTHOTO 3B SI3KY.

CyTb ynpaBiiHCHKOI 1ii cy0’€kTa ympaBiiHHS Ha KEPOBAaHUM OO €KT 13 MO3UIIiI
1H(dOopMaIIiHOT KOHUEMIIi yIOpaBiIiHHS - 1€ TepelaBaHHS BIJIMOBIIHOTO CUTHAILY
iH(popmarlii. 3BOPOTHUIM 3B’S30K Yy COI[laIbHUX CHCTEMAaX € MpPOLEcOM IMepelaBaHHs
1H(popMalii cy0’eKTOB1 yIpaBIIiHHS PO PE3yNbTaT POOOTH 00’ €KTa YIPaBIiHHA.



VYrnpapniaas 'y (Gi3KyJIbTYpPHO-CIOPTUBHIN oOpraHizaiii sSK COLiaJIbHIA CUCTEeMI
3HAYHOIO MIPOIO0 3YMOBIIIOIOTh YMHHUKU 30BHIIIHBOTO CEPeOBHUIIA, SIKI MpsSMO abo
OTIOCEPEIKOBAHO BIUIMBAIOTH HA 3MIHM B ii CTPYKTYp1, QYHKIIOHYBaHHI Ta pO3BUTKY. [0
HUX HaJeXaTh TaKi YMHHUKW: €KOHOMIYHI, MMOJIITUYHI, IeMOrpadiyuHi, COIIOKYIbTYpPHI Ta
MixHapoaHi. EdekTuBHe ympaBiliHHA MOXIMBE JUIIE TOMAl, KOJHM MEHEIKMEHT
(b13KynbTYypHO- CIOPTHMBHOI Oprasizamii THYYKO pearye Ha 3MiHH 30BHIIIHBOTO
CepelIoOBHUIIIA.

Otxe, MO0 (Pi3KyIBTYPHO-CIOPTUBHA OpTaHi3allisi HOpMaJIbHO (YHKI[IOHYBajia,
KaHaIM TMPSIMUX 1 3BOPOTHUX 3B’S3KIB y HIM HaJICKHUTh YITKO BU3HAYUTH 1 JISATH
3nmaropkeHo. bes indopmariii Oyab-aka (i3KyIbTypHO-CIIOPTUBHA OpPTaHi3allis HE MOXe
ICHYBaTH.

Otxe, 1HMOpMAaIlS 1010 YOpaBMiHHS (I3KYyJIBTYPHO-CIIOPTUBHOI OpraHizaiii €
CYKYMHICTIO pI3HUX BUIIB 1H(pOpMallii, HEOOXIAHUX [JIs1 YXBAJCHHS YNPABIIHCHKUX
pillieHb, BIJOMOCTEH MPO CTaH 1 MPOIECH BHYTPIIIHBOIO CEPEJOBHINA OpraHizaiii Ta
30BHILIHBOTO CEPEAOBHUIIIA, B YMOBAX SIKOTO BOHA (PYHKIIIOHYE.

[Hdopmarriero sik 00’ €KTOM Ail € JaHi, sIKi 3aMKMCaHi Ha ToMy abo 1HIIIOMY HOCI€EBI.

MarepiasibHi 3ac00H, Ha SIKUX (PIKCYIOTh pe3yJbTaTH BUMIPIB, HA3UBAIOTh HOCISIMU
iH(dopmarii. Bumip 1 ¢ikcyBaHHS IXHIX pe3ysIbTaTiB 31MCHIOIOTh Ha MIIMPUEMCTBAX K
PYYHUM CHOCOOOM, TaK 1 3a JONOMOTOK PIZHOTO TEXHIYHOro 0O0JiaJHaHHS
(BaroBuMiproBaJibHEe O0JIa/IHaHHS, KacoBl amapatd Ta 1H.). [Hdopmario GIKCYyIOTh
NepeBaKHO Ha 3a3/jaJIeTib pO3po0sieHuX (hopMax JOKYMEHTIB.

Buwmip 1 GpikcyBaHHS pe3ysbTaTiB HA HOCISIX € OAHUM 13 HaOUIbII BIAMIOBIAAIBHUX
MOMEHTIB y 1H(pOpMaLiitHOMY 3a0e3neueHH1 (yHKIIH MEHEIKMEHTY.

Jlomy1iieH1 Ipu [IbOMY MMOMIJIKH, HETOYHOCTI 1 HESICHOCTI MOXKYTh MaTH HETaTUBHI
pe3yNbTaTH, OCKIJIBKMA HA MIACTaBl MOCTYMOBOIO y3arajlbHEHHS MEpBUHHOI 1HMOpMAaIlii
PO3pOOJISAIOTh BIMMOBIAHI pekoMmeHaamii. OToX Ield MOYaTKOBHM Mpoiec y poOoTi 3
€KOHOMIYHOIO 1H(pOopMali€ro MOTpeOye MUIBLHOI YBaru, TOYHOCTI Ta YITKOCTI, a 1€ MOXHA
3a0€3MeunTH 3a T0MOMOT0I0 1H()OPMAIIHHUX TEXHOJIOTIH.

CyvacHuil eranm pPO3BUTKY MEHEIXKMEHTY Yy  (I3KYJbTYpPHO-CIIOPTHUBHUX
OpraHizailisix XapakTepu3y€eTbCs IHTCHCUBHUM BUKOPHCTAHHSIM KOMIT FOTEPHOI TEXHIKU
1 KOMIT' FOTEepHUX TEXHOJIOTiM. HailtOinpm mepcreKTUBHUM HampsMoM iH(popMaTu3ariii
(G13KyJIBTYPHO-CIIOPTUBHUX ~ OpraHi3amid 1 BHOPOBAIXKEHHS B HHUX CYYaCHHX
iH(OpMAIIHHUX TEXHOJIOTIM € OO0JamTyBaHHS aBTOMATH30BAHMX POOOYUX MICIIb,
ABTOMATU30BAHUX 1H(OPMAIIHHUX CHUCTEM CIHOPTUBHOIO KEpIBHUKA 1 E€JIEKTPOHHHUX
oici..

ABTOMaTH30BaH1 PoOOUI MiCIIs 3/1e01IBIIION0 OPIEHTOBAHI HA JIIOANHY, KA HE Ma€
(haxoBOi MATOTOBKH 3 KOPUCTYBAHHS OOUYMCIIIOBAIBLHOIO TEXHIKOIO, ajie MPoQeciiiHO 3HAE
KOHKpeTHY nipobiemMHy chepy. 3a gonmomororo APM moskHa 3100yTH HABUKMBUKOHAHHS
HOBUX 3aBJaHb. [ HyukicTh 1 AuHaMi4HICTE APM, a came 31aTHICTh JIETKO aJanTyBaTHCS
JI0 YMOB, SIK1 MiHSIFOThCSI, TPUBEPTAE yBary 0aratbOx CHeEIialiCTiB.



ABTOMaTH30BaHe poOOYE MICIE CIIOPTUBHOIO MEHEIKepa CTBOPIOIOTH Ha 0asi
CYy4YaCHHUX MEPCOHATBLHUX KOMIT IOTEPIB Uil 3a0€3MeUeHHS JOCTYIY 10 He0OX1HOT oMy
iH(popMallii B peaibHOMY Yaci B y3araJlbHeHOMY BUTJIAII 00 AOCTYII 10 HAasSBHOIB OaHKY
naHux 1HdopMallii, HeoOX1THOT JJIT BUKOHAHHS OpraHizaiiHux (yHKIIHA, BUKOHAHHS
KOHKPETHHX YMPaBIIHCHKUX 3aBAaHb O€3M0CEepeHbO Ha poO0IOMY MICII.

[im BpoBamkerass APM criopTHBHOTO MeHeKepa (KepiBHUKA):

S yaocKkoHaNIEeHHS TEXHOJIOT1H HOTO OpraHi3amiifHol TisIbHOCTI;

J miABUIIIEHHS SKOCTI yXBaJICHHS YIIPaBIIHCHKUX PIlLICHB;

« S3BUILHEHHS B1JI PYTUHHOI pOOOTH JJIs1 BAKOHAHHS PI13HUX JIOBIIKOBUX,

0OJIIKOBHX, aHATITUYHHX, TUTAHOBUX Ta 1HIIUX 3aBJaHb.

[{imsoBa opieHTariss APM meHemkepa 3yMOBITIOE€ HU3KY BUMOT JI0 ITi€i

CUCTEMH:

S APM mae BucyBaTu MiHIMaJdbHI BUMOTH JI0 CBOTO KopucTyBaua; APM wmae
IIBUJIKO BUJIO3MIHIOBATUCS 3 OIVISIIy HA HOBI 3aBJIaHHS, IO IMOB’sI3aHI 3 MPAKTUKOIO
poOOTH CIOPTHUBHOI OpraHizariii;

J mpusHavyeHuit uisi KOpUCTyBada iHTepdeiic Mae OyTH 3pO3yMITHI MEHEIKEPOBI
0€e3 J0JJaTKOBUX MOSICHEHb 1 BATPUMAHUI Y 3BUYHUX ISl HOTO TEPMIHAX.

ABTOMaTH30BaHe poOOYE MICIE OpIEHTOBAHE Ha peasi3allilo ONepPaTUBHOIO
JIOCTYIy KEpiBHUKA J0 MOTOYHUX JaHUX, IO BigoOpa)ae CUTyaIlil0o B CHOPTI 1 CBOIM
opranizartii (puc 4.1).

OcHOBHI IepeBaru KOMIT I0TE€PHOT CUCTEMH:

€KOHOMIS Yacy IPpH MATOTOBII 1H(MOpMAIIiT A1 yIpaBIiHHS, TABUIICHHS SKOCTI,
MOOUIBHOCTI ¥ OTIEPAaTUBHOCTI MPECTABIECHHS Ta BUKOPUCTAHHS aKTyaJbHOIIH(OpMaIlii;

OTpUMaHHs 1H(pOpMaLIi s YIpaBiIiHHSA HAa OCHOBI apXiBHOI iH(popmalii 1
OTIEPATUBHUX JIAHUX;

opieHTanis APM Ha aHani3 KOHKYpPEHTHUX YMOB y CHOPTI 3aBASKUBUKOPUCTAHHIO
CUCTEMATU30BaHOI 1H(pOpMallli SK 13 BHYTPIWIHIX JPKEpes, TaKk 30BHILNIHIX, 30KpeMa
IHTEpHETY;

BUKOPUCTAHHS 1HHOBALIMHUX 3aco0iB TMpeacTaBlieHHs iH(opMallii, 30Kpema
rpadiuHmux 1 6araTOBIKOHHUX MO>KJIUBOCTEH.

3.3. KomyHnikauis, ii cyThb i poJib y cuctemi ynpasJliHHS.

OcHoBoro kKoMyHikaiii € iHpopMmarig. lle HaliBaxIuBimMiA pecypc, SKHM Aae
3MOTY OpTaHi3allisiM PO3BUBATHUCS, 3MIIIHIOBATA CTPATETi1UHI MO3HIIII. 32 YMOBHU TOILTY
mpaill 0e3 BUaCHOrO0 HaJXOJDKEHHs 1H(opMallii HeMOXXJIuBa crijbHa poborta. be3 Hei
MEHEKEp HEe MOXe C(HOPMYIIOBATH IIiUT, OIIHUTUA CUTYaIlll0, BU3HAYUTH TPOOIEMH,
NIArOTYBaTH Ta YXBaJUTH pILIEHHS, NPOKOHTPOIIOBATH HOro BHUKOHAHHS, TOOTO
HaJICXKHO 3/IMCHIOBATH YIPABIIHCHKI (DYHKITII.



VY 3aranpHOMY 00Cs31 po0IT MeHeKepa podoTa 3 iHhopMaliero 3aiiMae 50—90
%. lle omparroBaHHs JOKYMEHTIB, 3aIUIaHOBaH1 Ta HE3aIllJIJaHOBaHI1 3yCTpiyl, TeJaedOoHH1
PO3MOBH, Y4acTh Y Hapaaax Ta 3aCiJaHHAX TOIIO. Y Ci Il Jii OB’ sI3aHl 3 KOMYHIKaIlisIMH,
SIKMMH [IPOHM3aHa BCs CUCTEMa YIPaBIIiHHSA oprasizaifieio (puc. 4. 2).

MeTor0 KOMYHIKaIIiil € pO3yMiHHS i OCMUCIIEHHA epeAanoi iHgopmariii. Yacto
iHbopMallia TP MepeaBaHHI MOKe OyTH CIIOTBOpPEHA, IO CIPUYMUHSAE HEMpPaBHIbHE
PO3YMIHHS i1 1, SIK HACIIIOK, YXBaJCHHS HEIPABUIBLHOIO PIIISHHS.

OTOX, €pEeKTUBHUMHU € Taki KOMYyHIKalli, 3a SKHX OTpUMaHe IMOBITOMIICHHS
AKOMOTa OmibK4e 3a 3HAUYeHHAM 10 MepBUHHOro. OAHAaK IIe HE O3HAYae€, IO 3MICT
MOBIJJOMJICHHS Ma€ TaKe came 3HAYCHHsI JJIs YC1X YYaCHUKIB KOMYHIKallIiHOTO MPOIIECy.
Crig po3pi3HATH MOHATTS «JIaH1» Ta «iHGOpMAIis.

Indopmaris, sk 3a3Hayanocs, — 1€ MOBIAOMIJICHHS, 110 JAa€ 3MOTY YCYHYTHU
HEBU3HAYEHICTh 3HAHb KOPUCTYBaya PO CTaH 00’ €KTa Ta PO3BUTOK MOJIH.

Komynikaniss He o0oOMeXyeTbCS TPOCTUM IHepefaBaHHsAM. Bona wMae
3MIMCHIOBATHCA TakK, 100 HajiciaHa 1H(poOpMallis MOTUBYBaja [ii TOro, KOMY
anpecoBaHa. Lle MOXJIMBO, SIKIIO OOMABI CTOPOHU BIEBHEHI B TOMY, IO PILICHHS Ta
BIAMOBIAHI Aii Ha OCHOBI IIi€i 1HGoOpMaIi 3MIHATH cuTyariio Ha mimme. OTxe,
iH(popmalis NOBHHHA OYTH JIOCTOBIPHOIO, BYACHOIO, MOBHOIO 1 PEJIEBAaHTHOIO (TOOTO
IOpsSIMO YU OTMOCEPEIKOBAHO CTOCYBATHUCS 00 €KTa yIPaBIIiHHSA).

Bumoru no indopmaiiii HEOJHAKOBI Ha PI3HUX €Tamax MPOIECy YIPaBIIHHS.
30KpemMa, MmijJ 4Yac BU3HAYEHHS LIJIEH BEJIMKE 3HAYEHHS MarTh oOcar iHpopmarii, ii
HayKoOBa 1 TEXHIYHA HOBW3HA W BUYEpHHICTH. [lil 4ac OIIHIOBaHHS CHUTYyaIlli BaXKJIMBa
CTpyKTypa 1H(opMallii, M0 Ja€ 3MOry BUKOPUCTATH CUCTEMHMH MIAX1A AJIA aHami3y
cutyairii. Po3poOsitoun ympaBiiHCBKI PpIllIEHHsS, HEOOXinMHO Opath 10 yBaru ii
CBO€YACHICTh, BAUEPITHICTh, MOXJIMBICTh ABTOMATU30BAHOTO 0OPOOIEHHS TOIIO.

3.4. KomynikauiiiHuii mpouec, iioro ejieMeHTH Ta eTaIu.

EneMeHTH KOMYHIKaliiTHOTO TIPOILIECY:

BIJINPAaBHUK - 0c00a, sika 30upac 1 nepenae iHpopmailito, reHepye 171€ei;

ITOB1JIOMJICHHS -- OCMHUCJICHA 115, 3aKOJI0BaHa JIJIs aJipecara;

KaHa — 3aci0 nepeaaBaHHs iHGOpMaIlii;

oTpuMyBad - ocoba, rpyna ocid, skuM Tpu3HadeHa iHGOpMaIlis; 3BOPOTHHIM
3B’S130Kk — 1H(OpMallis BIANPABHUKOBI MPO TE€, YA MPABUIBLHO 1HTEPIPETOBAHO HOTO
BUXI1JHE MOCJIAHHA.

VY Tteopii ympaBiiHHSA JOCTIIPKCHHIO KOMYHIKAIIHHOTO TIPOIECY MPHUIIICHO
3HayHy yBary. Ha modaTky moOyTyBasio ySIBICHHS NpPO KOMYHIKalliiHUN TMpoIec sK
MPOCTE «KOHBEEPHE» MepeaBaHHs 1HGOpMaIIii.

KomyHikamiiiHuii mporec MOYMHAETHCS TOJMI, KOJU BIJIMpPAaBHUK BHPILIYE
MOBIAOMUTH SKUHCH (DAaKT 4M iaet0 oTpuMmyBaueBi. Llg iHdopmaliis € BaXXINBOIO s



BIJITPaBHUKA, TOXX BIH BBAXKAE, 110 11 MO’KHA BUKOPUCTATH JUIsl AOCATHEHHS NIEBHUX LILJIEH,
0OrOBOPUBILIY 1€ MOMEPEAHBO 3 1HIIOK 3alIKABICHOI JIIOAUHOK. OTOX, BIH TAaKIOJA€
iHpopMartito (i1ero), o0 ii BYaCHO MPUIHIB OTPUMYBad 1 MaB HOMy 3MOT'y MPaBUIHLHO
IHTepIpeTyBaTu cuTyario. lle MoxnmuBO auIiie Tomai, KoM ifcro Oyae IepenaHo y
BUTJISA/II 3PYYHOTO MJIs CIPUUHSATTS TMOBIJOMIICHHS 3a JIOMIOMOTOI0 TaKOTro 3acoly
(kaHamy), gKuil MiHIMI3ye Ti CHOTBOpPEHHs, 3a0e3MeuuTh NOTPIOHY MIBUAKICTH
nepenaBaHHs 1 JacTh 3MOry 0e3 O0cCOOJMBUX 3yCWJIb PO3KOAYBaTH HaJICIaHy
iHpopMmarito. KomyHikaliiiHuil mpoliec BBa)XalOTh 3aBEPILIEHUM, KOJIU OTPUMYyBad
MIATBEPJIUB CBOE PO3yMIHHS 1HGOpMaIii BiAIpaBHUKOBI. JIJIsI 1BOTo 31HCHIOIOTH
3BOPOTHHUH 3B 530K, MiJ Yac SKOTO 3’SICOBYETHCS, YU MPABUIBHO 3pO3YMIB 1H(OPMAILIiO
OTpUMYyBady.

EdexkTuBHICTh KOMYHIKaIlll BU3HAYAIOTh TUM, Y BOHA JOTIOMAara€ BIUIMHYTH Ha
MOBENIIHKY ajpecata B OaxaHomy pycil. JIJisi 1boro HEOOXiHO BpPaXOBYBATH JEsKi
ACIIeKTH TICUXOJOTIi JIFOAWHU 1 JOTPUMYBATHUCS II€BHOI IOCIIAOBHOCTI 3JIMCHEHHS
KOMYHIKaIIii.

1. TlpuBepHeHHsS yBarw aapecarta. YXBATIOIOYH PIMICHHS TPO TEpeIaBaHHS
iH(dopMaIi, ¢yl yIeBHUTHUCS, IO CIIBPO3MOBHUK HAIAINTOBAHUN Ha i COPUUHATTS 1
BijIJ1a€ iii mepeBary, He3BaXKalouu Ha HasIBHICTh 1HIIUX 1H(QOpMaLiHUX JIKeper.

2. ®opmymoBanHs noBigoMieHHs. DaxiBii y cdepl MCUXONOTIT yIpaBIiHHSI
paasTh, GOpPMYIIIOI0YHN MOBIIOMIIEHHS, TOTPUMYBATHUCS MIEBHOT oro cTpykTypu.Crepiry
CJI1J] IEPEKOHJIMBO OMKCATH CUTYAIlll0, IKa MOTPeOy€e BTPYUYaHHS; Jaidi —II0Ka3aThu CBOE
CTaBJICHHS 70 Hel (cTypOOBaHICTh, 3IMBYBAHHS TOIIO); MOTIM Tpeda MOSCHUTHU, STKUM
YUHOM I CHUTYyalisl CTOCYEThCS CIIBPO3MOBHMKA 1 4OMYy caMe HOMYy TMepenaroTh
iHpopmanito («S yneBHeHui, mo jume Bu Moxkere po3B’s3aTd 110 OpooOsiemy»), i,
HapeIITi, BKa3aTH, SKUX 1 BH OYIKYETE BT HHOTO 1 5K I11 J1i BIVIMHYTh Ha MOXKJIUBICTh
(GipMU 3a70BOJBHUTH TMEBHI HOro mnorpedu. BaxiamBo nam’sTaTd, IO B YCHHUX
KOMYHIKaiisix (po3MoBa BiU-HA-BIY YW BHUCTYN TIepell ayJIuTOpi€El0 — JAHUCIYTH,
KOH(epeH1li, Hapaaud TOILIO) ICTOTHE 3HAYEHHS Ma€ SKICTh MOBHOI «IIPOIYKLII»
BIJIITpaBHUKA 1H(OpMaIii.

«JIrogu BTpauyarTh MOBAary J0 TUX, XTO HE MOXXE TOBOPUTHU SIK CIIiJl, 1 4acTO
MOBAXAIOTh TUX, XTO MAHIMYJIOE CIOBAMH 13 HAJ3BUYANHOIO JIETKICTIO», — 3a3HA4YaB
BiloMul amepukancbkuil icuxosor T. [1IuGyrani.

3. JoBeneHHs TOBIIOMJICHHA 10 ajpecara. EdQeKTUBHICTh KOMYHIKaIlii
BEJIMKOIO0 MIPOIO 3aJIeKUTh BiJl MPAaBUJILHOCTI BUOOPY KaHaTy MepeaaBaHHs iHGopmMariii.
Bin moBuHEeH OyTH CyMICHUM 13 THUIIOM CHUMBOJIB, BUOpaHMX Ji1 KOAYBaHHS (yCHE
MOBIJOMJICHHSI YM THCHMOBE, rpadidHe 300pakeHHs, 3aCO0M EJIEKTPOHHOTO 3B’SI3KY
tomo). Kanan mae BignoBigaTtu izmei BimnmpaBHHMKA iH(OpMAIlii, 1HAKIIE KOMYHIKAIlis
TOTIPIIUTBCS W 1JIe0 MOXKYTh CIPUHHATH HEMpaBUILHO. 30KpeMa, CHCTEMaTH30BaHi
3BITHI JaHl JIMIIE TOJAaTH B MHCHbMOBOMY BWIJISIII; O HaKasy YW PO3MOPSKEHHS
CTaBUTUMYThCS BIJIMOBITAIBHIIIE, KO BOHU BUKJIAQJCHI B MUCHbMOBIN dopmi. [HKOIM
BUHUKA€ MOTpeda CKOPHUCTATUCS KUTbKOMAa KaHalaMu (HAmpuKIad, MOBIJOMIICHHS Ha



3araJibHUX 300pax 1 JOBEACHHS PIIICHHS 300piB /10 KOHKPETHHX OCIO, SKUX BOHHU
CTOCYIOTBCSI).

4. 3abe3nedyeHHs pPO3yMiHHS ToBigomisieHHsa. JKogHa JrogwHA B PO
OTpUMyBaua HE BiIUyBa€ 1 HE CIpHIIMae 3MICTy TMOBIJOMIIEHHS came Tak, SK HOro
3aMHUCIIMB BiAnpaBHUK. YUepe3 cucTeMy 3BOPOTHOTO 3B’SI3KY CJiJl MEPEKOHATHUCS, IO
CIIBPO3MOBHHUK 3p03yMiB 1H(POpMAIliI0O caMe Tak, K ii mepegaBain. 3BOPOTHUH 3B’ SI30K
Moxke OyTu BepOanbHUM (MIATBEPIKEHHA po3yMiHHS 1H(MopMamii dvepe3 oOMiIH
pertikaMu) 1 HeBepOalbHUM (MiMiKa, KeCTH Tollo). BiH 1ae 3Mory BCTaHOBUTU MIPY
PO3yMIHHS CIIBPO3MOBHHUKOM ITOB1IOMJICHHSI, IOBIPH J0 HBOTO 1 3rOJIM 3 HUM, a OTXKE,
3HIDKYE PU3UK YXBAJICHHS HUM HEMPABWIBHUX PIIIEHb 1I0JI0 HACTYITHUX 1.

5. BwuznHanHs aapecaToM BakJIMBOCTI iH(opmartii. OTpumyBad iHbopMaIii Mmae
3aCBIJUUTH CBOIO FOTOBHICTH BlApearyBaTH Ha HEI Tak, AK 1€ MOTPIOHO BIAMPaBHUKOBI
(Menemxkepy). baxkanns abo HeOakaHHS BUKOHYBATH IE€BHI JIii 3aJie)KaTUME HE TUIBKU
B1Jl TOTO, Y 3pO3yMIJIOI0 3a 3MICTOM € OTpUMaHa ajapecaToM iHdopmalis, a i Bl HOTro
NICUXOJIOTIYHOTO CTaHy, Bl CTOCYHKIB MK HHM 1 BigmpaBHUKOM. OTOX mia yac
CHUJIKYBaHHS CJiJi HaJaroJUTH KOHTAKT 31 CIIBPO3MOBHUKOM, MEpea0aYuT HOTO
peakiilo Ha oTpumaHy iHQopmarlito, BUOpaTu cnocid ii mojaHHs, MO0 CHOHYKAaTH
OTpUMyBaya JO Jil, HEOOXIIHMX JUIsi YCyHEHHS mpoOiemMu. 30JI0T€ MIPABUIIO
KOMYHiKaiiil: «fkmo Bam He Baamocsi BCTAHOBUTH JOOpI CTOCYHKH 3 JIFOAWUHOIO, HE
MapHyWTe 4acy, HaMaralouuch MEPEKOHATH 11, OCKUIHKM HIKOTO HE MOXHA MEPEKOHATH
JIUIIE JIOTTYHUMH apTyMEHTaMI.

6. Buxkonanns niii. KomyHikamiro BBaKalOTh €(PEKTHBHOIO 3a YMOBH, IIIO
azpecar BUKOHYE Ti [Ili, 3apajy SIKUX BIAOyBaBcs 0OMIH 1H(OpMaIII€TO.

Otxe, KOMYHIKAIIMHUN Tporec Ciif 3AIMCHIOBATU 3 JOTPUMAHHSAM IEBHUX
BUMOT IIOJAO MOro opraHi3aiii - IOCIIJIOBHOCTI €TalliB, ypaxXyBaHHS IICHXOJOTIl
YYaCHHKIB, BUKOPUCTAHHS 3BOPOTHOTO 3B’si3Ky. KomyHikalisi HEe € OJHOCTOPOHHIM
aKTOM IMepeAaBaHHs 1HPoOpMallii; ii MeTa - pO3yMIHHSA aJpecaToM CYTI SIBULIA, IO
OTIMCaHO B IMOBIJOMIICHHI, 1 CIIOHYKaHHS Horo J1o meBHUX mii. Tox s 3a0e3rnedeHHs
e(eKTUBHOCTI KOMYHIKallli BaKJIMBO BUOPATHU Takl criocoOU mepeaaBaHHs iHGopmallii,
SIK1 O IIOHAMITITIIIE [IbOMY CIIPUSIIH.

IIuTaHHs 1J151 CAMOKOHTPOJIIO.
1. o Take iHpopmairis?
2. Sk knacudikyoTh iHPopMalio?
3. Sk BM  poO3yMi€Te TOHATTS  «aBTOMAaTHU30BaHE poOOUe MicLe
CIIOPTUBHOTO MEHEDKEpay?
4. IIlo € ocHOBOIO KOMYHIKaIlii?
SKi ereMeHTH KOMYHIKAIIHHOTO MPOoLeCcy BU 3HAETE?
Konu komyHikamiitHuii npoiiec BBaXKaroTh 3aBEPILICHUM?
Sk 3a1iicHIOIOTh HeBepOaJIbHI KOMYHIKAITii?
SIKi 1HTepaKTHUBHI KaHaJIU KOMYHIKallli BU 3Ha€TE?

o N o



9. Sxi Mozeni yxBaJICHHs YIIPaBJIIHCHKOTO PIIICHHS BU 3HA€ETE?

TEMA 4: MAHMCTEPHICTh YIHPABJIIHHSI ®I3KYJbTYPHO-
CIHIOPTUBHUMMU OPT'AHIBAIIAAMHA

4.1 KepiBHMUTBO, JiIepCTBO, BJaja
4.2 CyTb, BUIHU i XapaKTePUCTHKHU KOJEKTUBIB
4.3 dopmMyBaHHS Ta PO3BUTOK KOJEKTUBY

4.4 Pe3yabTaTUBHHI KOHQUIIKT

4.1 KepiBHMUTBO, JigepCcTBO, BJaja

OpnHa 3 HallBaXXJIMBIIIKUX MPOOJIEM CydacHOro OI3HECY - MUTAHHS KEPIBHULTBA. Y BCIX
JOCIIKEHHSX 111€1 TEeMU BHOKPEMIIIOIOTh TPU aCMEKTHU: JIFOAM, BIUTUB 1 MeTa. KepiBHUK
3aBX/IM Mae€ CIpaBy 3 JIOJbMHU, a caMe 31 CIBPOOITHUKAMU KOMIIaHil Ta NpaliBHUKAMHU
IHIIKMX OpraHi3allii, mparte 31IHCHUTH Ha HUX BILIWB, 1100 CIIOHYKATH 1X O BU3BHAUYCHHUX
yuuHKIB. | Bce IiiecnpsMOBaHO Ha JOCATHEHHS opraHizaiiiHoi MeTu. BB o3Hauvae,
10 B3a€EMOBIJTHOCUHU MIXK JIFOJIbBMHU HE € MACUBHUMH, 1X 3A1MCHIOIOTH 3apaJl BUZHAYEHOT
METH.

Hacammnepen KkepiBHMIITBO BapTO pPO3MNISLAATH SK Mpolec, 0 Moxe OyTu
MOAUICHUA Ha OKpeMl Jii Ta KPOKM KEpiBHHMKA, fAKI CIPSIMOBAHI Ha JIOCATHEHHS
IPOMIKHUX, OTIEPATUBHUX 1 CTPATETIYHUX IILICH.

Hpyrum eneMeHTOM KepiBHMIITBA € Oe3rocepeHii BIUIMB Ha Y4HIB, MiJJICTIIHNX,
JPY31B TOIIO.

TpeTiii eneMeHT KepiBHHMIITBA - II¢ OOOB’S3KOBAa HASBHICTH IOCHIJIOBHHUKIB 1
CHUJIBHOI METH, HA JOCATHEHHS SIKOT OyAyTh CIIPSIMOBAaHI CyMICH1 3yCHILIAL.

Pe3ynbpTaT KEpiBHUIITBA 3 CAMOTO MOYATKY 3aKJIa/ICHI B CUCTEM1 HOTO 3/1CHEHHS,
TOOTO 3aJIe€KaTh B1J] IKOCT1 HOTO BUKOHAHHS.

JlinepcTBO € ABOCTOPOHHIM TIPOILIECOM, SIKMM BIJOYBAETHCS MIXK JIFOJBMH.
KepiBHUIITBO — 11€ «p0o0OTa 3 JIFOABMUY, HA BIIMIHY BiJl aAMIHICTPATHBHOI MarnepoBoi
pobotn uum Jii s po3B’s3aHHs TpoOsieM. KepiBHULTBO AWHAMIYHE W MICTUTH
BUKOPHUCTaHHS OCOOMCTUX TTOBHOBAYKEHD 1 IMPAB.

Jlnst 3abe3nedeHHs €EeKTUBHOTO KEpIBHUIITBA TpeOa BpaxoOBYBAaTH TaKi IIICTh
€JIEMEHTIB: 1HILIaTUBHICTh; IHPOPMOBAHICTh; 3aXUCT CBOE€I TYMKHU; YXBAJICHHS PIIICHb;
pO3B’s3aHHS KOH(MIIKTHUX CUTYaIli; KpUTUIHUMA aHaJ13.



JKoHuii 13 po3rIISIHYTHX €JIEMEHTIB HE MOYKE€ KOMIIEHCYBATH BiJICYTHICTH a00
HAJJIMIIOK OY/Ib-SIKOTO 1HIIIOTO.

AHaJ3y0un JiEPCTBO 3 IMO3MINNH MEHEIKMEHTY, HEOOX1THO CKa3aTH, IO
JIJIEPCTBO € 3aMOPYKOI0 YCIIIITHOT TISUIBHOCT1 OpraHizariii.

Menemxep-niep MOBUHEH:

OyTH JOCTYITHUM JI0 KO’KHOTO TIpaIliBHUKA,

3HATU OUIBIIY KUIBKICTh MPaIiBHUKIB,

NPUAUIATH yBary cCUCTeMaM 3a0X0YECHHS;

BIIKMIATH KaOiHETHUH CTUIIb KEPIBHUIITBA, 3’ SICYBaTH MPOOJIEMH HA MIiCIISX,

Opatu Ha ceOe BiIMOBIJATBHICTS;

JIeJIeTyBaTH MOBHOBAYKEHHS BUKOHABIISIM;

OpaTu MpOBHHY 3a TIOMIJIKK Ha ceOe, He BTpavyar0vy 4acy Ha TOIIYK BUHYBATII,
OCKIJIbKH TOJIOBHE - TI¢ BUTIPABUTH TTOMUJIKY.

[Ipotiec niiepcTBa Ja€ 3MOTY BIIOCKOHAJIMTH CTPYKTYPY OpraHi3allii, B3aEMUHU Yy
KOJIEKTHBI Ta JOCSITTA MaKCUMaJIbHUX PE3YJIbTATIB y AISTIBHOCTI OpraHi3alii.

3aBaaHHS MEHEIKepa B YIPABIIIHHI HIANPUEMCTBOM (OpraHi3ali€r):

CTBOPIOBATH YMOBH IIIOJI0 aBTOMAaTH3aIlii BUPOOHUIITBA;

3aJly4aTy 10 BUKOHAHHA POOIT MPAaI[iBHUKIB, SIK1 MalOTh O1IbII BUCOKY

KBaTi(hiKaIiio;

dbopMyBaTH CHCTEMH BHCOKOi 3aIlIKaBJIEHOCTI MpAIiBHUKIB OpraHizaiii B
JIOCSITHEHH1 BU3HAUEHUX IIIJIEH, BIPOBA)KYBaTU KOMIUIEKCHY CHCTEMY 3aXOJliB
CTUMYJIIOBaHHS 1 MOTHBAIIIT;

KOHTPOJIIOBaTH €(QEeKTUBHICTh (YHKLIOHYBAaHHA OpraHizamii, KOOpAWHYBaTH
po0OOTH BCIX 11 MIAPO3ILIIB;

BHMBYATHU MOKJIMBOCTI BUXO/Y Ha HOBI PUHKU;

(opMyBaTH MOMITUKY PO3BUTKY OpraHi3allii;

BHU3HAYATH HEOOXIJHI pecypcH Ta 3a0e31euyBaTH HUMH;

KOHTPOJTIOBATH 32 BUKOHAHHSIM ITOCTaBJICHUX 3aBJIaHb TOIIIO.

Ocooucmi yinnocmiycniuino2o KepieHuka-aioepa:

HaMaraHHs Ta 3/1aTHICTh BIJTUBATU HA 1HIIMX JIFO/ICH;

BHCOKI MOPaJIbHI CTaHJIAPTH;

MIParHeHHsI /10 YCIiXy, (Pi3MYHOTO Ta TICUXOJIOTIYHOTO 37I0POB’S;

YIEBHEHICTh Yy c001;

MIKJIYBaHHSI PO OTOYCHHS,

KOMYHIKaO€IbHICTb;

ONTUMI3M 1 0€3KOPUCIUBICTh TOIIIO.

Cmunb menedrcmenmy ~ 1€ TUTMIOBHUI BUJ| MIOBEIIHKK MEHEDKEpPa Y BITHOCHHAX
3 MIEPCOHAJIOM TIiJ] Yac TOCATHEHHS MOCTABICHOI METH.

[CHYIOTh MIEBHI CTEPEOTHITH, Ha KIITAJIT «aBTOPUTAPHUH - II€ MIOTaHO, a IEMOKpaT
- 11e 100pe», A0 TOTO K KOKEH Ma€ CBi1 0COOMCTHIA TOCBI UM TO KEPIBHUIITBA, YU TO
CHUIKYBaHHS 3 KepiBHUKaMU. OKpiM 0COOMCTHX ynoaoOaHb, MOTPIOHO I1I€ 3Ba)KaTH HA



00’ €KTUBHY pEaJIbHICTh. A peanibHICTh CBIAUUTS, 1110 BiJ CIIIBPOOITHUKIB TpeOa OTpuMaTu
OUIKyBaHI pe3yJbTaTH, 1 METOAU JOCSITHEHHS MOXYTh PI3HUTHUCA 3aJE€XKHO BiJl
0COOMCTHX JaHUX 1 KBaJi(ikallii nepcoHany, a Takox BiJ oOcTaBuH. JJoOpuit MmeHemxKep
3aCTOCOBYE Pi3HI CTUJI1 KEPYBAHHS MMEPCOHAIIOM, BUKOPUCTOBYIOUH BECh apceHall 3ac001B
MoTHBarlii Ta opranizamii. Koncanrunrosa ¢ipma «Hay- McBer Associates» Bu3Hauae
TaKMX II1CTh OCHOBHUX CTHJIIB YIIPABIIHHSA [IEPCOHATIOM.

1. /lupekmueHnuil (KOMaHOHUIL) CIMUTD.

['on0BHA MeTa AUPEKTUBHOTO CTUIIIO, SIKUH MU 3BUKJIM HA3UBAaTH KOMaHIHUM, —
HeraifHe MANOPSIKYBaHHSA CIIBPOOITHUKIB.

Oco0aMBOCTI CTHITIO:

CTHJIb CIIUIKYBaHHS «pOOH TakK, fK sl CKa3aBy;

Oe3rocepeiHIid KOHTPOJIb MIJJIETIIuX;

MOTHBAIiS AUCIUIUIIHOIO Ta MOTPO3aMu mTpadHUX CaHKITIH.

Le#t cTrinb edeKTUBHUN Yy KPU30BIM CUTYAIIIT Ta SIKIIO P13HI MOTJISIU; BIIXUICHHS
BIJl KypCy HECYTb BEJTUKUNA PU3UK.

Ile#t cTunp HeePEKTUBHUM SIKIIO HU3bKUM PIBEHb PO3BUTKY MEPCOHANY - BOHHU
HIYOTO0 HE 3MOXXYTh HAaBUMTHUCS, BUCOKUN MpodecioHani3M MiJIeTINX - BOHU OyayTh
HE3aJJ0BOJICHI KOHTPOJIOBAHHSM KOXHOTO KpPOKY, TaKHil CTHJIb CHPUUMAETHCS SIK
HEJI0Bipa Ta MPU3BOJIUTH 10 (pycTpallii (oMaHa, MapHE OUIKYBaHHS).

Aemopumapnuii (8i3ioHepcbKuit) Cmune.

['onoBHa MeTra — HajgaHHS JOBTOCTPOKOBOI CTpAaTerii PO3BUTKY 1 CTBOPEHHS
MEePCHEKTUB JJIs1 CIIIBPOOITHHUKIB.

Oco0aMBOCTI CTHITIO:

KEPIBHUK y CTHJII «CYBOPHH, aji€ CIIpaBeTUBUIIY;

HaJa€ MIIJIETIUM 4YiTKe OaueHHs HampsiMy PO3BUTKY, YITKY KapTUHY JIH;

MOTHUBYE MIEPEKOHAHHSM 1 0COOMCTUM BIATYKOM MPO BUKOHAHY pOOOTY.

[eit cTrib eheKTUBHMI SKIIO MOTPIOH] YiTKI BKa31BKU Ta CTAHAAPTH; SIKILIO
JEpOB1 JOBIPSIOTh.

Leli cTunb HeePEeKTUBHMIM SIKIIO HU3bKA KBaMi(iKallisi CHiBpOOITHUKIB: iM
HEOOX1THUHM TOCTIMHUI KOHTPOJIb 1 MOKPOKOBI IHCTPYKIIii; KEPIBHUK HE Ma€ TIOBIPU B
MIJJICTIUX - JIIOAH HE MiTyTh 32 HUM, SIKIIIO HE BIPUTUMYTh HOMY.

3. [TapTHEpchKui (adimiaTHUI) CTUITL KEPYBAHHS MEPCOHAIIOM.

OcHoOBHa MeTa - CTBOPEHHS FAPMOHIMHUX CTOCYHKIB MIXK CIIBPOOITHUKAaMU Ta
KEPIBHUIITBOM 1 KOJIEGKTUBOM.

Oco0aMBOCTI CTHITIO:

MPIOPUTETHICTh «CIOYATKY JIFOJIU, MOTIM 3aBAaHHS»;

YHUKaHHS KOH(IIIKTIB, aKIIEHT Ha JOOPUX 0COOMCTUX CTOCYHKaX MIXK
CIIBPOOITHUKAMU;

MOTHUBYBAHHS MIATPUMKOIO TAPHOTO HACTPOIO Y CITIBPOOITHHUKIB.



Le#t cTrib eheKTUBHUHN SKILO € 0OTHOYACHE BUKOPUCTAHHS 3 IHIIMMH CTUJISIMU;
PYTHHHI 3aBJIaHHSI; IKICHE BUKOHAHHS pOOOTH CHIiBPOOITHUKAMU; KO MOTPpiOHA
JI0TIOMOTa Ta MOPaia; Ko MOTPIOHO pO3B’sI3aTH KOH(MIIIKTHY CUTYAIIIIO.

Le# ctuinp HeeeKTUBHUM SKILIO pOOOTY BUKOHAHO HESIKICHO - MTAPTHEPCTBO HE
I1JIBHUIIY€ TPOTYKTUBHOCTI; KPU30Ba CUTYAIIis - MOTPIOHE dKOPCTKE yIIPaBIiHHS.

4, JleMokpatuuHuil (IpeCTaBHUIILKUI) CTUJTD.

['omoBHA MeTa — JMOCATHEHHS 3aTy4€HOCTI CIIIBPOOITHUKIB,

B3a€MOPO3YMIHHS BCEPEIMHI KOJIEKTHUBY.

Oco0aMBOCTI CTHITIO:

JIO3YHT YIPABITIHHS - KOXEH POOUTH CBili BHECOKY;

CIIBpOOITHUKAM MPOMOHYIOTh OpaTH y4acTh y YXBaJICHHI PIIlICHB;

MOTHBAIlI — BUHATOPOKEHHS CHIJIBHUX 3YCHUIIb KOMaH/IH.

Le# ctunb eeKTUBHUMN SKIIO CHIBPOOITHUKY MPAIIOIOTH pa3oM; (axiBIill MAIOTh
JOCTaTHBO JAOCBIAY, IM MOKHA TOBIPSATH; CTaOUIbHA CUTYyallls B KOMIIaHIi 1 HA pUHKY.

Ileit cTwib HeePEKTUBHUN SIKIIO MIJUIETIMX JOBOAUTHCA OPraHi3OBYBaTH Ta

COpsMOBYBaTH; KpH3a - HEMae 4Yacy Ha Hapaau; CHIBpOOITHUKaM Opakye
KOMIIETEHTHOCTI: iXHs poOOTa BMUMAarae MoCTIMHOIO KypaToOpcTBa Ta KOHTPOJIOBAHHS
pE3yNbTATIB.

BianoBiiHO 10 CTHITIB YIPABIIHHS MOYKHA OXapaKTEpU3yBaTH KOKHUM THII Jiijiepa
Ta KOr0 KOMaHJy.

Jlupekmuenuii nidep. Takuii KepIBHUK PO3Ja€ BKA31BKM 4YJICHaM KOMaHJH,

CTaBUTh BHCOKI CTaHAAPTH 1 Kapa€ THX, XTO IM HE BiAMOBiAae. SIKIO Jijep 3aiuIliae
niJJernx 0e3 Harjsly, KOMaH/1a 3a3Bu4ail IpunuHse poooTy, BiIH HEPBYETHCH, 1110
3p00JIATH HIOCHh HE TaK 0€3 MOCTIMHOTO KOHTPOJIIO 1 BKA31BOK. 32 TAKOTO KEPIBHUIITBA
KOMaH/Ia IBUIKO BTpayae €HTy31a3M Ta 1HIIIaTUBHICTh. Taka poboTa BUCHAXKYE Jiaepa.

Aemopumapnuii  nidep (8izionep). Jlinep-aBTOPUTET CTBOPIOE IS CBOIX

CIIBPOOITHHKIB SICKpaBY 1 MOTHUBAIlIHY Bi3yasi3allilo iIXHOr0 MalOyTHHOTO, OMUCYE Tl

3pO3YMIJTUMU 1 TIEPEKOHJIMBUMU CIIOBAaMU, TTOTIM BIJICTYIIA€ HA APYTHM IJIaH 1 Ja€
KOMaH/I1 3MOTy peaiizyBatu ifei. KepiBHUK 4ac BiJ] 4acy BTPYUYa€ThCs, SKIIO HEOOX1THO
MOBEPHYTHUCA O CTparerii, o0paHoi Bia moyarky, ajie He Ouible. Komanaa Bce BUacHO
pOOUTE.

Jlinep-naptHep (adimiaTHuit). Takuii KepiBHUK HA TIEPIIE MICIIE CTaBUTH 3aBIaHHS
CTBOPHUTH APYKHY KOMaH[y. [HOMII KOMaH/a TaK 3aXOIUIIOETHCS TIPOIIECOM 3HAHOMCTRBA,
10 710 BUKOHAHHS CaMOT0 3aB/IaHHA CIIpaBa HE JOXOAUTh. Tol IHII[IaTUBYyIPaBIiHHS Y
MIPU3HAYEHOTO JIiJIepa MePEXOIUIIOE OANH 13 YWICHIB KOMaH/IM JJI1 BUKOHAHHS 3aBIaHHS.
UjieHn KOMaHI1 BTOMJIFOIOTHCS BiJl HaB SI3JIMBOT IPUCYTHOCTI JIijiepa.

Hemoxpatuunuii nigep. Takuil KepiBHUK IMOYMHAE 3 TOTO, IO MPOBOJIUTH
OMUTYBAHHSI WICHIB KOMaH/IY, /113HAI0YUCh, YUM OM BOHU XOTLJIU 3aMaTHCS, CTaBUThHA
rOJIOCYBaHHS 3alpONOHOBaHI BapiaHTH. Ko)KeH 13 4uleHIB KOMaHJM Ma€ MpaBo ToJjocy,
ajie Ha BUKOHAHHS 3aBJaHHS Yy KOMaHAM Opakye udacy. Camomy JiIepOBl KOMAaHIIU HE
JTOBOIUTHCS YXBATIOBATH JKOAHHUX PIllICHb.



Jlinep, mo 3agae Tem. Takuii giaep BiJ MOYaTKy 3ajae mMBUAKUN TeMi. Komanaa
Mpalloe 13 3aXOIUICHHSM, 13 BEJIMKUM BIAJaHHSAM 1 MoTuBauiero. Jlizep po3nae dieHam
IpyNH 3aBIaHHsA, ajie 1HOAl 3a0upae B HUX 1 MEpeae 1HIINM, SKIO, HAa HOTO JYMKY, HE
Briopaymcs. He3Bakarouu Ha 11€, WICHH KOMaHI1 HE BTPa4ar0Th MOTHBAIIi1, CIPUIMa0un
TaKe pIIMIeHHS SK TPSMHUA HACTIOK BHCOKHX CTaHAAPTIB, SAKi OyJIO 3aaHO JJAEPOM.
Unenn KOMaHIM BiA4yBaloTh cebe BucHaxeHuMmH. Cam Jigep BBaxae, MO 1€
dbaHTaCTUYHUIN JOCBiJ, MPOTE€ W BEIMKE BUIPOOYBAHHS - TMOCTIMHO MIATPUMYBATH
MIBUIAKUANA TEMII 1 KOHLEHTpAI[i}0 Ha BUKOHAHH1 3aBJIaHHS.

Jlinep-xoyu. ['o0BHA MeTa TaKoro Jiijiepa - HaB4aHHs CIIBpOOITHUKIB. J[Jis 11bOTO
KEpIBHUK 3HAXOJIUTh y KOMaH/l yYaCHUKIB, 110 JOOPE pO3yMIIOTh T€ UM 1HIIE MUTAHHS,
JUTATH KOMaHy Ha TPYTIH, B IKMX OJMH YYaCHHUK HaBuae iHmoro. [1ig yac po6otu B Koyu-
cecii KOMaHJia HE 3aBXIW Jocsarae OakaHOTO pe3yabTaTy 3a BH3HaueHW# dac. Jlimep
3a/I0BOJICHHM CO00I0 1 YacoMm, SIKWM MPOBIB 13 KOMAHJIOK0, a TAKOXK YIEBHEHUH, 1110 JJIs
BUKOHAHHSI TIOCTaBJIEHOTO 3aBJ/IaHHsI IPOCTO MOTPIOHO OyII0 OlbIIE Yacy.

B ympaBiiHHI epcoHAIOM HEMa€ €IMHO MPaBUIBHOTO CTHIIIO. Bubip mMeToniB y
MEHEDKMEHTI 3aJICKUTh BIJI SKOCTEH IMIICTIUMX - IXHBOTO JOCBiTy, KBamidikarii,
IIHHOCTEH 1 MOTHUBIB, @ TaKOXX BijJl CHUTyallli HA PUHKY 1 B KOMIIaHii, TOOTO YM BOHA
cTablibHa, AWMHAMIYHA, HOBA, MOCTIMHA YW CE30HHA KOMAaHJa, JOBTOCTPOKOBUN 4YH
KOPOTKOCTPOKOBHUH MPOEKT.

Bu3zHaueHHs BJIaM SIK OpraHi3aliiHOTO IpoLecy MOKHA TPAKTYBATH 10 PI3HOMY,
a came:

BJIa/1a € IEBHUM THUIIOM MOBEAIHKU, 3aCHOBAHUM Ha MOKJIMBOCTI 3MIHH MTOBEIHKH
IHIINX JIIOAEH;

BJaJa - 1€ JOCSATHEHHS MEBHUX IIIJIeH, OTPUMaHHS 3aIllJIJaHOBAaHUX PE3YJIbTATIB;

BJIaJIa SIK MOKJIUBICTh BUKOPUCTAHHS MEBHUX 3aC001B, 30KpeMa HACHIIbCTBA TS
JOCSITHEHHSI TIEBHUX IT1JIEH;

BJIaJly BU3HAYAIOTh SIK OCOOJMBI BIJIHOCMHM MDK KEPIBHUKOM 1 MIIJIETIUM Y
CUTyallli ympaBJlliHHS, OJIHAK Il B3a€EMHHH 3HAYHOIO MIpor0 3HeocoOseHi. Bramy
BBAXKAIOTh 0€30CO00BOIO BIACTUBICTIO OY/Ab-SIKOT COLIAIBHOT CUCTEMU;

BU3HAYCHHS BJIAJIU K BIUTMBY Ha MEBHI TPynH Jtojiel. Taky B3a€MO/Ii10 OMUCYE
1 popmyna: Bnaga A Hana b - 3maTHICT foMaraTtucs Toro, moou b «Hikonu He 3poOuB
ou 6e3 BuBy A» (/1. Jlanb);

BJIaJa - 11€ TTO3MIIis TAHYBaHHS, TIOB’s13aHa 31 3/[aTHICTIO OKPEMUX T'PYII 1 1HAUBIIIB
KOHTPOJIIOBATH MEXaH13M PO3MOJIIJIECHHS Ne(PIUTHIUX CYCHNUIbHUX IIHHOCTEH, HABKOJIO
PO3MOALTY SIKUX KOH(IIKT TOILIO.

Tpeba maTu Ha yBas3i, 110 3 MOHSTTAM BJIaJH TICHO OB’ sI3aH1 TaKi SBUIIA, K BILIUB,
CWJIa, YIIPABIIHHS, TAaHYBaHHS.

brmu3pkuMu 3a CBOEIO CYTTIO, aji¢ HE TOTOKHMMH € TIOHSTTS BJaJH Ta BIUIMBY.
Anpom Biaaau € 3110HICTH (MOKIIMBICTh) BIUIMBY, a BIUIMB BKa3ye Ha Jii, TISTHHS.

Hepigko Biagy moB’si3yl0Th, a 1HOJI OTOTOXXKHIOIOTH 13 CHJIOI), HACHIIBCTBOM.
OdyeBuHO, IO 11 /1Bl KaTeropii 00’€IHYIOTh OCOOJMBI 1XHI SKOCTI — 3A10HICTH 10



KOHKPETHOI crIpaBH, 371iCHeHHs. Bnana He 000B’SI3KOBO MOBMHHA OYTH TOB’s3aHa 3
HacuiIbCTBOM. Ille MeHIIe, 3BepHEHHS BIa/Id 10 CUJIU CBIIYUTH MPO HecTady Biaau. Ak
yke OyJ0 3a3HaueHo, Biaja - 1€ 3/1aTHICTh Cy0 €KTa MaTH BIUIMB Ha 00 €KT, aje SKIIO0
cy0’€KT HE BOJIOJIIE€ TaKOIO AIMCHICTIO, OT)KE, BiH HE BOJIOIE BJIAI00.

TicHO B3a€MOIOB’sI3aHI TOHATTS «BJIAAa» W «YNPaBIiHHSA», ale 1 MK HUMHU
ICHYIOTh BXKJIHMBI BIAMIHHOCTI. YTpaBiiHHS - 1€ (QyHKIIS Oyap-sSKOi OpraHi3oBaHOl
CHUCTEeMH, KOTpa 3a0e3mneuye 30epeKeHHs, MATPUMKY JTIsTIBHOCTI Ta JOCSITHEHHS I
i€l cuctemMu. ['ooBHUM KpHUTepieM e€(hEeKTUBHOCTI yNPABIIHHS € CTYIIHb JTOCSTHEHHS
3a mnpu3HadeHHsAM. HeBmaui y 3aiMiCHEHHI MOJITHKM 1 peamizaiii el cyo’ekra
yrpaBiiHHSA OyBalOTh 3yMOBJICHI BIICYTHICTIO Y HHOTO HEOOX1AHOI Bi1au a00 HEBMIHHSAM
il BUKOPUCTOBYBATH (IIOMUJIKH B YIIPABIIiHH1).

BuokpemiieHHs BIaHUX 1 YIIPaBIiHCHKUX aCMEKTIB JAI0Th 3MOT'Y PO3YMITH, B SIKii
cdepi nexaTh NPUUYMHUA HEBJIay MEBHUX KepiBHUX Aiil. Ile mae MOXIUBICTH 3’sICyBaTH
BIJIMOBIIAIBHICTh KOHKPETHHUX JIIOJIEH 32 HEBUKOHAHHS 4YOTO-HEOY[b, SKIIO BOHH HE
Oynau HaJIeH] BIAMOBITHOIO  BIAJOK0 YHM, HaBMakKd, OOBUHYBAaTUTH iX ¥
0€3B1AMOBIIAILBHOMY CTaBJIEHHI JIO CBOiX 000B’A3KIB, SIKIIO TAKy BJIaly MaJH.

OTXxe, BOKIMBUM € PO3MEXKYBAaHHS IMOHATH «PE3YyJbTaT BIAJAW» Ta «HACTIIOKY.
PesynbTaT Biaau - 1€ MANOPSAIKOBaHICTh 00’e€kTa. J[yis HOro AOCSITHEHHS MOKHA
BUKOPHUCTOBYBATU Oy1b-5IK1 pI3HOMaHITHI 3aCO0M: TOTPO3Yy 3aCTOCYBAHHS CHIIU, (DI3UUHE
NPUMYIITYBaHHS, IEPEKOHAHHS, MAHIMYJIAIIIO TOIIO. Y KOXHOMY pa3l pe3yJbTaT Biajau
MPOSIBISIETHCS Y IKUXOCh 3MiHAX y caMOMYy 00 €KT1, y HMOTO CBIIOMOCTI Ta IMOBEIHLII.

I3 11b0T0 3pOOKMMO TaKUii BaXKJIMBUI BUCHOBOK: KEPIBHUK MOYKE MaTH OaraTtoBiiaiud
1 Oytn noOpuM Ccy0’€KTOM BIlagu, TOOTO 3aBXKIM MOITH 3MYCUTH CBOIX MiJIETNIUX
3poOUTH Te, IO BiH Oakae, ajne MOraHUM KEpPIBHUKOM (SIKILO, HANpUKiIad, BIH He
nependayae HACHIIKIB CBOEI Biaad ab0 BHUKOPUCTOBYE By He Oe3mocepemaHiit
pe3ynbTat (MIKOPEHHS:).

IcHye B3a€MO3B’S30K 1 PI3HUI NOMDK TAKUMHU MOHATTSAMH, SIK «BJIaJa» Ta
«ma"nyBaHHs» (monituyHe). [lomiTuune maHyBaHHS — OAUH (3 3aCO0IB TOJITUYHOTO
yIpaBJIiHHS, 3aCHOBaHHM Oe3MocepeHbo 1 Ha 6e3yMOBHii mokipHOCTI. 1le BuHMKae came
TOJIi, KOJIM BJIaJia IHCTUTYIIAII3y€ThCS, IEPETBOPIOETHCS Y CTIMKE BiTHOIICHHS, KOJH B
opraHizaiii BCTAHOBJIOIOTh TIO3WIIi, SKI JAalOTh 3MOTY YyXBAJIIOBAaTH PIIICHHS,
HaKa3yBaTH, JI03BOJIATU Ta 3a00POHSTH.

Brnaga wmoxxke mposBisTtrcs B pi3HUX (Gopmax. AMEpPUKAHCHKI JOCTITHUKA
po3poomH Ki1acudikailito TaKUX OCHOBHUX (JOPM BJIaIM:

1. Brnana, 3acHoBaHa Ha mpuMyci, MTpaGHUX CAHKINIAX 1 TOTPO31 MOKapaHb. Y
il OCHOBI JIKUThH CTpaxX MIJIETINX, PI3HUN 32 OXOMKEHHSIM (CTpax BTPATUTH poOOTY,
MOTPAIUTH JI0 YOPHOTO CIUCKY TOI0). KepiBHUK ITparHe mokapaTy TUX MPaIliBHUKIB, K1
B1JI HHOI'O 3aJIEXKATh.

2. Bnanma, 3acHOoBaHa Ha BHUHAropojax, MPOSBISIETBCA THUM 4YITKIIIE, YUM
YITKIIIE CHOCTEPITa€EThCs 3B’SI30K MK CTapaHHSIMH, HAIMOJIETIIMBICTIO U JTIOCATHEHHSIM



pe3yJabTaTIiB 3 OHOTO OOKY 1 MO3UTHUBHOIO PeaKIli€ro Jiijiepa (BU3HAHHS, ITPEMIFOBaHHS,
ciy>k00Ba kap’epa) - 3 APyroro.

3. ExcrieptHa Brmagma (Biaama daxiBig) - mnepeadadae yHIKaIbHUNA TOCBI,
BHUCOKY KBajidikallito, creniagbHl TNMOOKI 3HaHHS Ta MpakTHU4YH1 HaBWYKHU. J[ii Takoro
KEepIBHUKA CINPUUMAIOTh SIK «ICTUHY B OCTaHHIM 1HCTAHIIII». Moro cloBo He MixgarTh
CYMHIBY, BiH BUPIIIY€E CYNepeyKy, BKa3y€e MPABUIbHUHN ILISAX.

4.EranonHa Bnaga Oa3yeTbCsi Ha OCOOHMCTHUX SIKOCTSX JiJepa, AKI MparHyThb
KomiroBaTH Tijjerm. KepiBHuKa, 110 BOJIOAIE€ XapU3MATHYHUM BIUTMBOM, ITiJIJIETI
CHpUKUMAIOTh 5K 3pa3oK. Ko>KHUM 13 HUX IparHe 3aBOIOBATH MOTO CHMIIATIIO, 3BEPHYTH
Ha cebe yBary, BAKOHYBaTH CBOIO POOOTY MaKCUMAaJIbHO SIKICHO.

5.3akoHHa, ab0 TpaauiliiiHa, BiIaJa BUXOIUTH 31 CTATYCy KEpiBHHKA B OpraHi3aliii.
KepiBHa mnocaga mnependadae 3aiiiCHEHHsS OUIBIIOCTI YHOPaBIIHCHKUX GYHKIN, a
IIJJICTIIMA BBaYKa€ IIIJIKOM IMPUPOJTHUM IIIKOPSATHCS Haka3aM 1 BKa3iBKaM. 3aKOHHa
BJIaJIa - 11 HEB1 eMHUI aTpuOyT (opMalIbHOTO JTijiepa.

6.Biana, 3acHOBaHa Ha y4acTi, BUMarae KOMIIETEHTHOCTEH, 3a JOTIOMOTOIO SIKUX
KEepIBHUK yMi€ JeneryBaTd cBoi GyHKIIi mijyieriuM, noMmidHukam. CKIacTH THepesik
000B’sI3KIB, SIKI BUMAaratoTb OCOOMCTOTO BUKOHAHHS, 1 TAKHUX, SIKI MOXKYTh BUKOHYBAaTH
1HIII1, JOCUTH CKJIAJTHO, 3aT€ 1€ JaCTh 3MOTY 30CEPEIUTHUCS HA OCHOBHOMY, IIOYATH JIIHCHO
KepyBaTH.

7. Indopmarriiina Biajia MOXOIUTh 31 3HAHHS KEPIBHUKOM yCiX aCHEKT 1BAISIIbHOCTI
niapo3auty abo opranizaiii. Taka 1iTicHa KapTHHA Ja€ 3MOTY K€pyBaTH KOJIEKTUBOM. Ti
CHIBPOOITHUKH, SIKUM OTPIOHA KOHKPETHA JJOIaTKOBA 1H(POpMaLlisl, 3SMyLIEH]1 3BepTaTUCS
3a HEI0 JI0 Jijepa SK 0 TNEepIIojKeperna, BUKOHYBATH MOro JOpY4YeHHsS B OOMIH Ha
oJiep KaHHS 3HAHb MMPO MPEIMET, 110 iX IIIKABHUTh.

3MiHM B cepenoBulll (DYHKIIOHYBaHHA oOprasizauii (30Kpema, y piBHI OCBITH
KEepIBHUKA W TMIJIETIUX, iXHbOMY (DIHAHCOBOMY CTAHOBHINI TOIIO) 3MEHIIYIOTh
MO>KJIMBOCTI BIUIMBY Ha MIAJIETNIUX 32 JOMOMOIOK0 TpaauliiiHux ¢opm Biaau. Bunrkae
noTpeba IMyKaTH MUIAXH CIIBPOOITHUIITBA 3 MIIICTIMMH, MO0 MaTH MOXIJIHMBICTH
BITMBATH Ha HUX. OCHOBHUMU 3ac00aMH TaKOTO BIUTMBY € TIEPEKOHAHHS 1 BILUTUB Yepes
y4acTh.

[Tepexkonanus — edeKkTUBHE MepeaBaHHs CBOIX MOTISAIIB. basyeTbes Ha Biami
npukiaay abo BiaJl €KCIepTa, ajie BIAPIZHAETbCS BIJ HUX THUM, IIO0 BHKOHaBEllb
MOBHICTIO YCBIJIOMJIIOE, 10 BiH poOWUTH 1 Yomy. BomHodac KepiBHHK po3ymie€, IO
BHUKOHABEI[h Ma€ TMIEBHY YAaCTHUHY BJaJH, IO 3[aTHA 3MEHIIUTH MOXJIMBOCTI KE€PIBHUKA
nisti. OnHAK, JICTABIIM 3oy, KEPIBHUK BIUIMBAE HA MOTPEOM BUKOHABIIS 3 MOBArolo.
[Tepexkonanus edeKTHUBHE, OCKUILKM BUKOHABEIh YCBIJIOMIIIOE, 110, 3pOOUBIIH TakK, SIK
IIbOI'0 BUMAarae KepiBHUK, BIH 3aJI0BOJIbHSIE CBOi BiacH1 nmotpedu. CraOKuMu CTOpOHaAMU
MEPEKOHAHHS € MOBUIBHICTH BIUIMBY, HEBU3HAUYEHICTh PE3yJIbTATIB, OTHOPA30Ba Jisl.

BrnmuB uepes yuacTh KEpiBHHUK 3aJIy4dae MiJIJIETI0r0 10 YXBaJICHHS PILIeHb 1 CIIPUSIE
BUIBHOMY OOMiHOBI 1H(opmMmariiero. KepiBHUK y IIbOMY pa3i HE JI0Aa€ 3yCHJb, 1100
HaB’S3aTU MIJIETJIOMY CBOIO AYMKY abo Bomo. BiH nuine cnpsMoBye 3ycuiis



nijjeryioro 1 copusie BuUlbHOMY o0OMiHOBI iH(opMarieto. Ilponiec BmiMBy TOI
3I1MCHIOETHCS JIIMILIE 3aB/ISIKU TOMY, 110 JIFOJU 3a3BUYAi OUIBII PETENBHO MPAIIOI0Th IS
JIOCATHEHHSI METH, AKa Oyna chopMyibOBaHA 3 IXHBOIO YYacTIO. Y4UacTh y yXBaJeHHI
pillleHb 3a0e3neuye amessiio J0 MOTped BUIIOro piBHA (BiIaaud, KOMIIETEHTHOCTI,
CaMOIIOBaru).

[ToBHOBa)KEHHS, BIUIMB 1 BjaJa € I[HCHMPYMEHMAMU YHPAGIIHHA. iX MOXXHA
3aCTOCOBYBATH MO-pI3HOMY, ajie, 3BUYAWHO, PI3HUMH OyayTh 1 pe3yabTatu. OTXe,
PE3YNBTATUBHICTD YIIPABJIIHHS 3aJICKUATH BiJl CITOCOOY peati3allii MeHEePKepOM HaJaHUX
oMy TOBHOBa)XEHb JIJIsl TOCSITHEHHSI 1[JIeH opraHi3alii.

[cHy10Th pi3HI ciocoOu peani3aiii mpaBa BIUTMBATH: BiJl TBEPOTO aBTOKPATUYHOTO
10 HaiiMeHioro (JibepanbHOTO) BTPYYaHHS B IUSIBHICTH mifuiernux. KoxHui 13 mux
croco0iB Mae€ MpaBO Ha ICHYBaHHS, TOMY iX IIMPOKO BUKOPHCTOBYIOTh HA IMPAKTHIII.
Bubpatu B KOKHOMY KOHKPETHOMY BHIIQJIKy HallKpamiuii 13 HUX, 100 3a0e3neunTu
3/IaTHICTh BIUIMBAaTH HAa OKpeMi ocoOucrocTi 1 I'pynu B mporeci HampsiMy iXHBOT
TISIIBHOCTI Ha edeKTuBHE nocsrHeHHs L{inelt opranizaiii, € oqHUM 13 HAaHBaKIIMBIIINX
3aBJIaHb MEHEIKEPA.

4.2  Cymo, 6uou i xapaxmepucmuKku KojieKmueie

KoxkxHa opranizamis CKIAQJa€TbCd 3 HEBEIUMKUX Tpyn (KOJEKTHUBIB), SKI
B3a€EMO/IIIOTh.

B3aemois uneHiB rpynu BiI0yBa€eThCsl HA OCHOBI CTa0IBHUX POJTHLOBUX CTOCYHKIB
13 IOTpUMaHHSIM MEBHUX HOPM Ta MpaBWJI MOBEAIHKUA. Y MEXax opraHizailii o0 rpym
monen, ki GOPMYIOThCS I BUKOHAHHS BHUPOOHWYWX 3aBlIaHb, JIOPEUYHO BIKHUBATH
TEPMIH «KOJICKTHB.

KonekTup xapakTepu3yeThbCsi TAKUMU O3HAKAMMU:

cmibHa MeTa. BoHa Moke (GopmyBaTHCS SK pe3yiabTaT B3aEMHOTO BIUIUBY
IHIWMBIAYaJIbHUX IIIJIed WICHIB Tpynu a00 BHU3HAYATHCS 330BHI, BIAMOBIAHO 10 MicCii
oprasizailii, ajie 3aBu Oy/ie OJIHIE€IO0 JJIsl BCIX;

TICUXOJIOTIYHE BU3HAHHS YJICHAMHU KOJICKTUBY OJHE OJHOTO i OTOTOKHEHHS ceOe
3 HUM. Y HOTO OCHOBI - CIIUJIbHI 1HTEPECH, 1Jeasiv, MPUHIUIH, OAIOHICTh XapaKTepiB
TOIIIO;

MIpaKTHYHA B3aEMO/TIS JIFOACH ITi/T 9ac JOCATHEHHS CIUIBHOI METH. YHACTIOK TaKoi
B3a€EMOJII1 TOTEHIlIA]l KOJEKTUBY CTA€ 1CTOTHO OUIBIIMM BiJi CYMH MOTEHIUATy HOro
yieHiB (CHHEpPriuHuil eQeKT), M0 JOCITaeThCs MIACUICHHSM I1HTEJICKTYaJIbHUX
MOKJIUBOCTEH WIJIEHIB KOJIEKTHUBY, MIJBUIICHHSIM TMPOJYKTUBHOCTI iXHBOI Iparli
BHACJIJIOK PalliOHAIBHOTO PO3MOALTY poOIT, KOOTepallii TOIIO.

KonexkTuB Binirpae BaXJIUBY pOJb Yy JKUTTI JIIOJWHHU, Jal049d i 3MOry
3aJI0BOJIFHUTH COLlIalbHI TOTPEOHU - y CHUIKYBaHH1, B3a€EMOJ11, MPUYETHOCTI A0 MEBHOTO
comiymy 1 Oepyun Ha cebOe dacTuHy ii TypOOT mpo Oe3meky Ta Omaromnonydus. Bid



BIUIMBAE€ 1 Ha PO3BUTOK Ta CTAHOBJIEHHA JIIOJAMHHU SIK OCOOMCTOCTi, (pOpMyBaHHS Ii
CBITOTJISITY, CHCTEMH IIIHHOCTEH TOIIIO.

3a xapakTepoM 3B’S3KIB yCEpeAMHI oOpraHizaiii po3pi3HsAOTh (OpMalibHI Ta
HeopMasbHi 00’ €THAHHS MPAIliBHUKIB.

Hacninkom cTpykTypyBaHHsS (PipMHU 1O TOPHU30HTAIl Ta BEPTUKAIl € (opMabHi
rpymH, iXHS KUTbKICTD BIAMOBIAA€ KUTBKOCTI CTPYKTYPHHUX OAMHUIIB (TT1Ip0O3A1iB) pipMu.

/o popmanvnux ecpyn nanexcamv maxi:

KepigHi cpynu (TOTIMEHEIHKEPU Ta iXHI KOMaHIH, SKI PO3POOJISAIOTH CTpaTErivHi
PIIICHHS 1 PO3B’A3YIOTh KIIIOUOBI MUTAHH);

pooboui zpynu (TMOCTiHiHI Tpynu, 00’€qHAHI BUKOHAHHIM CIIJIBHOTO 3aBJIaHHS:
KOJICKTUBU BUPOOHMYUX MiAPO3LIIB, PYHKIIIOHATHHUX BIJILIIB);

uinvosi ecpynu, abo Komimemu (MarOTh IPABO HA TPYINOBE yXBAJIECHHS PILIEHbD 1
CTBOPEHI JUIsl peai3allii IeBHUX 3aB/IaHb YU MIPOEKTIB; BOHU MOXYTh OYTH THUMYaCOBUMU
1 NOCTIMHUMM - PaJif, KOMICil, POEKTHI KOMAaH/IH TOIIO).

BUHMKHEHHS LUIBOBUX TPyN MOB’sS3aHE 3 MOSBOIO B Opradizauii npodiaemu, Ky
HE MOXXKHa €()EKTUBHO PO3B’SA3aTH B MeXaxX OpraHizaiiiiHoi cTpykrypu. Lli1boBi rpynu
yCyBaroTh (popMajbHI B1AOMYI MEPEHIKOAH, IO ICHYIOTh MIXK PI3HHUMH HiApO3IUIaMU
oprasizailii 1 MmepenkoKalTh KOOPAUHYBAHHIO 1XHBOI AISILHOCTI. J[0 HUX BXOISATH
ocobu, fKI MarOTh BEJIMKUN JOCBi poOOTHM y BiAnoBiAHIN ramysi. lle cnpuse
30CEPEIKEHHIO 1HTENEKTYalbHUX 3YCWJb 1 IIBUAKOMY pO3B’si3aHHIO mpoOiemu. Ha
nepioJl poOOTH B LUJIbOBIM TpyIi IIUX OCI0 3a3BUYall 3BUIBHSIOTH BiJl OCHOBHOI po0OOTH,
a micias po3B’si3aHHS MPOOJIEMH BOHM MOBEPTAOTHCS IO CBOIX MOCTIMHUX OOOB’SI3KIB.
JisSIBHICTE TAKUX TPYI MEpEeBaKHO epekTrBHA. OHAK 32 BIICYTHOCTI YITKO BUSHAYEHHUX
npaB Ta 000B’A3KIB 11 WICHIB, 0COOIMBO MPHU MOCTIHHOMY (YHKIIIOHYBaHHI (HAIIPUKJIIA],
AKOTOCh KOMITETY), poOOTa IrpyNnH MOXKE BUSBUTHUCS MaJIOPE3yIbTaTUBHOIO.

dopManpHl TPy B3a€EMOMIIOTH 1 YTBOPIOIOTH OpPraHI3aIlilo SIK CUCTEMY, TOMY
e(deKTUBHE yIpaBIiHHI HUMU Ma€ JJisl opraHizailii BupimaibHe 3HaueHHs. OqHaK 4acTo
KepiBHUKaMU. HalicyTTeBIMMEI MpUYUHAMU IIHOTO € TaKi:

HEJJOCKOHAJIa MOJeNIb MOBEAIHKM MpaliBHUKIB y TEBHIM cuTyauli. 3a3BUYai,
OKPECJIIOIOYM BUPOOHWYI 3aBIaHHS, KEPIBHUK TPYNU HAroJoIIye Ha OCHOBHHX
pe3ynbTaTax, SKMX NOTPIOHO JAOCATHYTH, Ta pecypcax, skl MoxHa Bukopucrtatu. [lo3a
HOro yBaroo 3ajMIIaloThCsl METOAU BUKOHAHHS pOOOTH 1 B3a€EMO/I1s JIFOIEH, sIK1 yIpo1ect
poboTu rpynu (HOpPMYIOTHCS CIIOHTAHHO, 3 OTJIALY Ha JOCBiJ, 3HAHHSA, 3BHYKH YJICHIB
rpynu. 3 4acoM BOHU HaOyBalOTh YCTAJEHOCTI Ta CTIMKOCTI M BUXOIATH 3a MEXI
(dbopManbHUX BiTHOCHH;

KOHDITIKTH MiX (popMaTbHOIO Ta HEPOPMaTBLHOIO CTPYKTypaMu. JloCcBi Ta 3HAHHS
OKpeMHUX I1HJIWBIJIIB JAalOTh iM 3MOry BHOKPEMHTHUCS 13 3arajly 1 KOHKYpyBaTH 3
dbopmanbHUMH JTiIepaMH 3a BIUIMB Ha rpymy. Lle TpamseTscs Tomi, KO TUTaHOBI



3aBJIaHHS 3aHAATO JETaldi30BaHI Ta JOBEJEHI A0 a0bcypay abo K KOJU 3alponoHOBaHI
KEPIBHUKOM METOJIU POOOTH HyTh YPO3pi3 31 3BBUMHUMH UM MOPYIIYIOTh NIEBHI TPaJIHIIii,
0 CKJANUCh y rpymi. SIKmo nii Takoi JIOAMHM TIATPUMYIOTH 1HII, (HOPMYETHCS
colllaJibHE CEPEeIOBHUIIE, AKE MOYMHAE JISTH HE 3a MPUIIMCAMU KEPIBHUIITBA, a HABMAKH,
MPOTHUCTOITH HOMY 1 3HAYHO TOCTA0IOE HOTO BIUIMB, TOOTO YTBOPIOETHCA HEPopMaIbHa
rpymna.

HedopmanbHi rpyny BUHUKAIOTH CIOHTAHHO 1 3yMOBJICHI Pi3HUMH 00CTaBHHAMH,
aje, TMepeayciM, IMparHeHHSM 3aJ0BOJILHUTH TI€BHI MOTpeOM, sSKI HE MOXYTh OyTH
peasti3oBaHi y Mexax (hOpMaabHUX TPYII.

Menemxepu MOBUHHI YCB1IOMIIIOBAaTH BIIMIHHOCTI YTBOPEHHS 1 (DYHKIIIOHYBaHHS
000X BHUJIIB I'PYII, OCKUIBKH BiJ] IIbOTO 3JICKUTHh €(PEKTUBHICTh YIIPABIIHHSI HUMH.

Opranizatis, IpoeKTyoYn (GopMasbHI IPYIH, @ TAKOXK JIFOJH, 1110 3TOJKYIOTHCS Y
HUX IIpaIffoBaTH, MalOTh OJIHAKOBI IIJIl, X04a W 0ayaTh iX MiJ pi3HUMH KyTaMHu 30py. 3
NOTJISIy OpraHizauli rpynd (QopMyroTh [Js CTBOPEHHS ONTHUMAJIBHUX YMOB IS
BUKOHAHHS BUPOOHHYMX 3aBJaHb, 3a0€3ME€UyI0YM HEOOXITHUN PIBEHb MPOTYKTUBHOCTI
npaili ii WieHiB 1 BUCOKI €KOHOMIYHI MOKa3HUKH. 3 MOTJISTY WICHIB IPYIU CIUIbHA Mpals,
3aBJSKU ii palloHAIBbHOMY PO3MOJAUTY 1 Koomepalii, po3MUproe (Pi3U4HI MOKIUBOCTI
JIOAVHM, 1a€ 3MOTY 1H TOCSTTH JIIIINX Pe3yNbTaTiB poOOTH, a 1€ BOJAHOYAC IIBUIILYE
p1BEHb BUHArOpo/Id, IKy BOHA OTPUMAE BiJ] OpraHizaiiii.

[TosiBy HEpOpMaNbHUX TPYI 3yMOBIIIOIOTh TaKl YNHHUKU:

Oa)kaHHsI YPI3HOMAHITHUTHU KOJIO 3aIliKaBJICHb, HE OOMEXYIOUH iX JIUIIE I1JIOBUMHU
CTOCYHKaMH (CIIUIbHI IHTEPECH, CUMIIATIS, 3aJOBOJICHHS B1JI CIIUTKYBAaHHSI TOIIO);

3aXHMCT Ta BIJICTOIOBAHHS €KOHOMIYHHUX 1HTEPECIB, 10 WAYTh ypO3pi3 3 IHTEpecaMu
(dbopMalIbHOI TPYIH YM OpraHi3ali 3arajoM TOUIO.

3BakaloyM Ha MNPUYMHU BUHUKHEHHS, He(OpMaibHI TpynH MO-pi3HOMY (SIK
MO3UTHUBHO, TaK 1 HETATUBHO) BIUIMBAIOTh HAa PE3YyJbTaTH MISUTBHOCTI (POpMalbHOT
opranizamii. OToX 3aBJaHHSIM MEHEDKEPIB - TaK OPraHi3yBaTH CHIBIPALO y TPYIOBUX
KOJIEKTUBAX, 1100 JIsUIbHICTh HeOpMaldbHUX TPyl Majla HE AHTArOHICTUYHUM, a
MiATPUMYBAJILHUM XapakTep.

Merorw (opManbHHX TPyH €, MepeayciM, BUKOHAHHS BUPOOHMYHMX 3aBAaHb Ta
(GyHKIINA y MeXaX BCTAHOBJIEHUX HOPMATHUBIB.

Merta HedopManbHUX TPYII - 33JI0BOJICHHS TOTPEO, 1110 MepeOyBar0Th 1032 MeXaMu
iHTEepeciB (hopManbHOI OpraHizallli i MOXYTh OyTH K IHAU(PEPEHTHUMH (TAKUMHU, II10 HE
BIJIMBAIOTH) ii LIJISIM Ta 3aBAaHHAM (X001, J03BULISL, ApYykOa TOMIO), TaK 1 CYNEPEUUTH
iM, OyTH aHTaroHICTUYHUMHU (BIJACTOIOBaHHS BUIIOI 3apIUlaTH, MPEBEHTUBHOIO
PO3MOJITY PECYPCIB TOIIIO).

[lapanenbHe icHyBaHHS (OpMaIbHUX 1 HEPOPMAIBHUX TPyl B Oprasizamii
YCKJIQJIHIOE CHCTEMY BJIAJHUX BIAHOCHH. SIKIIO MpPHU3HAUYEHUN BUIUM KEPIBHUIITBOM
Ji7ep HE BIANOBIIaTUME BUMOTaM KEpOBAaHOI HUM I'PYIH, HE BIJICTOIOBATUME 11 IHTEPECIB,
TO IpyIa MOX€ BUCYHYTH HE(POPMAJIBLHOTO Jijiepa 1 CTaTH MEHII KEPOBAHOIO.



Came TOMY MEHEIKEpU MalOTh YBaXKHO CTaBUTHCS [0 OOIPYHTOBAHMX BUMOT
MpaiiBHUKIB, 11100 HE BUKIMKATH Tpotuaii. Ciij 3BakaTu 1 Ha Te, 10 KOMYHIKAIIIsIM,
Akl BiAOYyBaTUMYThCA He(OpMaJbHUMH KaHaJlaMd, CHIBPOOITHUKH (GIpMH CXHIIbHI
Ounbllie NOBIpATH, HIXK (opmanbHUM. OTOX NPUXOBYBaHHS KEPIBHUKOM BaKJIMBOI
1H(pOopMaIlii MOKe BUKIMKATH HEJOBIPY 10 HHOTO, 10 3HU3UTH HOT0 3/1aTHICTh BIUIMBATH
Ha TTOBEIHKY KOJICKTHBY.

Ha BimMiHy Bi7 (popManibHMX 3B’S3KiB, 3yMOBJICHUX IEPEBAXHO BUPOOHUYMMU
3aBIaHHsAMHU, HedopMaabHa B3a€EMOMIs Tepeadayae CHUIKYBaHHA Ha OCOOHUCTI
(3axorIeHHs, CiM’S, TOJITAYHI BIOAOOAHHS) YW 3araJibHOMIOACHKI (ToMaii y CBITI,
€KOJIOT1sI To110) TeMH. Ha OCHOBI cHIisIbHOCTI OTJISI/AIB (DOPMYETHCS JyXOBHA OJIM3BKICTB,
10 MOTpiOHA 7S TICHIMOI B3aeMoaii 1 y cdepl BUPOOHHUMX BIAHOCHH. Y Oaratbox
¢dipmMax Il CTBOPEHHS 3TYPTOBAHUX KOJEKTHUBIB 3a0X0UYIOTh PO3BUTOK He(pOopMaIbHUX
BIIHOCHH MDX CIIBpOOITHUKAMU Yepe3 CMUIbHUN BIAMOYUHOK, OpraHi3alliio JO3BULISA HE
JUIIe MpaiiBHUKIB (QipMu, a i xHIX ciMed. OCOOIMBO 1€ XapaKTEPHO ISl SIMTOHCHKOTO
MEHEKMEHTY.

Mopnens [Ix. XomaHca UTIOCTPYE, SIK Y Mekax (pOpMalIbHOI TPYIHU MiJl BIUIMBOM
€MOIIi}, 110 BUHUKAIOTh Y PE3yJIbTAaTi B3a€MOAIl MK 11 1HAMBIZAMH, PO3BUBAIOTHCS
He(opManbHI CTOCYHKH, III0 MOKE 3YMOBHUTH BHHHKHEHHS HeQopMalnbHOI Tpymnu. Jis
Toro mo0 BoHa Oyna J00pO3UWIMBOIO 100 (GOpPMaIBHOI OpraHi3ailii, CIij
JOTPUMYBATHUCS TaKUX PEKOMEHIAIIN:

Ix BusHaTH icHyBaHHSA He(OPMATBLHOI IPYNH i YCBITOMUTH, 10 GOPOTHOA 3 HEIO
MO3K€e 3arp0oKyBaTH ICHYBaHHIO (hOpMaJIbHOI OpraHi3arlii;

3HATH TMO3UIlI0 HeOpMaILHOT TPYMH 1 ii Jigepa moa0 GopmanbHOi opraHizarlii,
JUTSI IIBOTO TIOCTIMHO KOHTAKTYBAaTH 3 HUMU;

TUTAHYIOYH 3MIHU B OpraHizailii, 3’ aCyBaTH, YH 11€ CTOCYBaTUMEThCS HEPOpMaIbHOI
TpyIH 1 44 HE BiJpearye BOHA HA HUX HETaTUBHO;

3alydatd HeQOPMAJIbHUX JIAEpiB a00 YJEHIB TPynu A0 Y4acTi y HPUAHATTI
pillIeHb, OCKIIBKH II€ JIOTTIOMOXKE OCJIA0UTH IXHIN Omip 3MiHAM;

JUISl YHUKHEHHS| HETaTHUBHUX YYTOK CJIJI ONEPaTHUBHO HAJCUIIATH TiJIETIUM
00’ exTUBHY 1H(MOpPMAaIIiI0 TPO MaOyTHI 3MIHU B OpraHi3allii, MOsICHIOIYH TXHIO METY.

EdexTuBHuil MeHemKep NMOBUHEH TOHKO BiIUYBaTH TICUXOJOTIYHWUN KIiMaT y
KOJIEKTHBI 1 3amo0iraTd yTBOPEHHIO AHTArOHICTMYHO HaJAIITOBAaHUX WIOA0 ITjIeH 1
3aBAaHb opraHizamii HedopmanpbHUX 00’¢mHaHb. lle 3abe3nmeunTh 3rypTOBAHICTH
KOJICKTHUBY 1 MIABUILUTH €(PEKTUBHICTH OO POOOTH.

4.3 @opMyBaHHS Ta PO3BUTOK KOJEKTHBY
®opmyBaHHS KOJIGKTUBY BiIOyBa€eTbcs MiJ BIUIMBOM OaraTbOX YHMHHHKIB,

HE3aJIC)KHO BiJl TOTO, CTBOPEHHS HOTO € CBIIOMUM 1 IIJIECTIPSIMOBAHUM Y CIIOHTAHHHM,
30KpeMa TaKuX:



ySBJIGHHS TPO METY CTBOPEHHS KOJIGKTHUBY. SIKIIIO BOHO 4ITKE 1 BIJNOBIJIAE
BHYTPIIIHIM [TEPEKOHAHHSM 1 IPArHEHHSM JIIOJIEH, TO BOHU TOTOBI 3apajyl ii TOCATHEHHS
IIJIKOM YU YaCTKOBO MiAKOPUTHCS TPYIIOBIH BiIaIl;

MO3UTHBHE OLIIHIOBAHHS OpraHi3alli€ro pe3ynbTaTiB AiSJIbHOCTI KOJICKTUBY. SIKIIIO
KOJICKTHB JIOCST MEBHUX YCMIXiB 1 HOTO OIIHWJIO KEPIBHUIITBO, TO YJICHU KOJICKTHBY,
BIIEBHEHI y MPABHJIBHOCTI CBOTO PIIIECHHS IIOJI0 BXOJKEHHS Y HBOTO, 3 €HTY31a3MOM
IpaIoBaTUMYTh JaJli;

MICHXOJIOT1YHA 1 COLIIAIbHO-TICUXOJIOTYHA CYMICHICTb YJICHIB KOJIEKTUBY. B 0CHOBI
MICUXOJIOTIYHOI CYMICHOCTI - TEMIIEPAMEHT YJICHIB KOJEKTHUBY. Y pa3i HECYMICHOCTI
XapakTepiB UM TMO3UIINA OKpEeMUX IHJIUBIAIB KOJEKTHUB CTa€ KOHQIIKTHUM 1
Majoe(pEKTUBHIM.

CoulanbHO-IICUXOJIOTIYHA CYMICHICTh NEPCOHANy mepeadayae Takl CKIaJIHHUKU:

BIJIMTOBITHICTh OCOOUCTUX 3M10HOCTEH 0COOM CTPYKTYpi M 3MICTy i1 JisSTIBHOCTI,
110 3a0e3neuye HopMaJlbHE BUKOHAHHS HEKO pOOOTH Ta MO3UTHUBHE CIIPUMHATTS YCIIXIB
1HIINX;

0JTHAKOB1 MOpaJIbHI MO3HMIII1, III0 € OCHOBOO JOBIPH MiX JIFOJbMU;

OJIHOPIIHICTh OCHOBHHUX MOTHBIB JISUTBHOCTI YJIEHIB KOJEKTUBY, IO CIpPHSE
iXHPOMY JINIIOMY B3a€EMOPO3yMIHHIO;

MOKJIUBICTh  PEaTBbHOTO B3AEMOJIOTIOBHEHHS Ta OPraHIYHOTO MOE€THAHHS
MOXJIMBOCTEH 1 3A10HOCTEN KOKHOTO Y TBOPUOMY MPOILIEC];

pamioHaANbHUM  po3moAlT  (QYHKIIH MDK MpaliBHUKAMH, 10 TEPEIIKOKAE
JOCSITHEHHIO YCIIXY 3aBJISAKU 1HIIOMY;

HasSIBHICTh CUJILHOTO JIiJiepa (KepIBHUKA), IKOMY JIFOJH TOTOBI MIJKOPSATUCS 3apau
TOCSITHCHHSI METH,

YMIHHSI KOJICKTUBY 3HAaXOJUTH CBO€ Miclle y (dopmanbHiil uu HedopMmaibHii
CTPYKTYpl Oprasizainii, 3aBIsKH 4OMYy BIH MIT OW peasi3yBaTH CBIM MOTEHIiad 1 HE
MEPEIIKOKAB Y IIbOMY THIITUM KOJIEKTHBAM.

CtaHOBIIEHHS 1 PO3BUTOK KOJIEKTUBY Ma€ Taki CTaii', pOpMyBaHHs, IPUTHUPAHHS,
HOpMaJIi3aIliio 1 MOBHY 1HTETpallilo.

1. Cranis ¢popMyBaHHS MOYMHAETHCA 3 BIAMNOBIAHOTO PIIIEHHS, OQOPMIIEHOTO
ropuanyHo. Ha mpomy ertami BigHOCMHU (GOpMYIOThCS CTHXiHHO. Croepury i1HIUBIIH
MOBOJATHCS OOEPEXKHO, KOXKEH HaMaraeTbCcsl 3HAWTH co01 poib, sika 3abe3nedwsia O
30epekeHHs MOoro 1HAMBIIyalIbHOCTI Ta BOJHOYAC BijanoBigana 0 Bumoram rpynu. Koxen
nepeBipsie cebe, 4yd TOTOBMM BIH s poOOTH B Il Tpymi, 4d BigdyBae cebe
MIOBHOTIPABHUM WJICHOM IIi€] TPYMH, YA MOXYTh OYTH CTOCYHKH Y IIbOMY KOJCKTHBI
JIPYXKHUMU Y1 TUIBKHU JIIJIOBUMH, XTO 3 KUM B3a€EMOJIIE, XTO O HHOTO CTaBUTKLCS 100pe,
a XTO — TIOraHoO, XTO B Tpymi Mae HaOUIbIIMI BIUIMB. JIF0 M HaMararoTbCsl AiSITH, HE
JpaTyr4H KOJIeT, 1 TaKO1 caMO1 MOBEIHKU OYIKYIOTh BiJ] 1HIIIHX.

2. BuHMKae CBOe€piHa TICMXOJIOTIYHA CHTYyallis, $SKy MOXE JIKBITyBaTH
aKTMBHIINA, HIX 1HII, JIFOJWHA, 110 MparHe SKOCh CIPSMOBYBATH MISUIBHICTH TPYIIU.
OpHak TaKOro aKTUBICTA 32 CIIMHOIO 3aCy/KYIOTh Ta KPUTUKYIOTb, a JI0 THX, XTO



CaMOYCYBA€ThCs BiJl MPOOJIEM, CTaBIATHCS NOOPO3UUIMBO. Takuil CTaH HA3MBAETHCS
IPYIOBUM TO3UIIIMHUM HETaTHUBI3MOM, SIKUM HEOOXiTHO MepebOpOoTH 3a JOMOMOTOI0
30BHILIHBOTO BIUIMBY. Y I[OMY pa3i IPUPOTHUM YHHHUKOM, 110 00’ €THY€ YJICHIB TPYIIH,
€ HarajgpbHa poboTa. Bona noBuHHa OyTH BCiM 3HailloMa, MPOCTA 1 TaK MIBUJIKO BUKOHAHA,
o0 He OyJIo Yacy BHUKATH y TICUXOJIOTIUHI TTpobiaemMu. EQexkTHBHICTh BUKOHAHHS ITi€T
poOOTH 3aJeKUTh BiJ YITKUX BKa3IBOK KepiBHUKA. SIkpa3 Ha il ctaaii mepeBakHO
BUKOPUCTOBYIOTh B YIpPaBJIiHHI CTWJIb BIUIUBY. Y TPYAOBIM AiSUIBHOCTI YWIEHH TPYINH
MI3HAIOTh OJIHA OJHY, MI’)K HUMHU BCTAHOBJIIOETHCS TICUXOJIOTIYHACIIOP1THEHICTD.

3. Cmadia npumupanna HACTA€ TOJ1, KOJIA TPyMa MPAIIO€ HA/l 3aBJAAHHIM, SKE
nependadae TPYAOBUNW BHECOK KOXKHOTO. Y I[bOMY pa3l 3 SBISIOTBCS KOHKPETHI
npob6iemu. EdekTuBHy CHiBIpaIio MOXKyTh TaJIbMyBaTH BIJICYTHICTh YiTKO BU3HAUEHUX
IiJIei, HepalliOHATBHUNA PO3IMOALI Tpalli, HECTIPUATIUBI 30BHIIIHI 00cTaBuHu. [lepen
1HIMBIAaMU TIOCTAIOTh TaKl 3aUTaHHS: «XTO JIIMIIE 3Ha€ PO HAKOIMKY1 1111?7», «XTO
Ma€ YSBICHHS TMPO HAWmMNII crnocobu ix mocsarHeHHsA?», «Yuil cTinb poboTu
Hamnmmii?» Mk 4djJeHaMu KOJEKTUBY (OPMYIOThCS MEBHI BiHOCHMHU, MOJaIbIINMA
PO3BUTOK SIKUX 3HAYHOIO MIpPOI0 3YMOBJIOE 3JaTHICTh JIIOAeH ePEeKTUBHO
CHIBIIpAlIOBaTH, a caMe:

IpYXHSl Koomeparlisi, B3a€EMOJIONIOMOra, IO IPYHTYIOTbCSI Ha MOBHIA JIOBIpI;

TOBapUChKE CYIEPHUIITBO B OKpEeMHUX cdepax ALSUIBHOCTI y MEKax MO3UTHBHUX
BIJTHOCHH;

HEBTPYUYaHHS, TUCTAHIIFOBAHHS OJHE BiJ] OJTHOTO 3a BIJICYTHOCTI 1 CYNIEpHHUIITBA, 1
CIIBPOOITHUIITBA;

arpecMBHE CYNEPHMIITBO, OpIEHTAlls Ha 1HAUBIAyaJlbHI IUJII HABITh 3a YMOB
CIIUJIbHOI pOOOTH, B3a€MHA HEIOBIPA;

CYNEpPHHULITBO Y MeXaX CHUIbHOI AISIIbHOCTI Ta HEraTWBHE cTaBieHHs ojgHe JO
OJTHOTO TOIIO.

Jlnst cipsiMyBaHHsSI PO3BUTKY Tpynu B HEOOXiJHE oprasizaiii pyciio moTpioHa
aBTOPUTETHA JIIOJMHA, JIJAEp, SKUi Ou OpaB Ha ceOe BIAMOBINAIBHICTH 3a PIIICHHS 1
3rypTOBYBAB JIIO/IEH JJIs JOCATHEHHS CMIUIbHUX Liiel. JIiiepcTBo 3a3BHuaii 3aBOMOBYIOTh
($axoBICTIO, KOMIICTCHIIIEIO, JIOCBIOM, HECTAaHAAPTHUM MHCJICHHSAM Tommlo. |
IperenyBaTi Ha J1AE€PCTBO MOXKYTh KUIbKa 0C10, KOXKHA 3 SIKMX IIparHe CTBOPUTU cOO1
«rpymny miaTpuMKn». Lle mpu3BoaUTh 10 BUHUKHEHHS (Ppakiiiii Ta Koamiuid, 60poThda
MDK SKUMH TPHUBA€ JOTH, MOKUA HE 3’SICYEThCA KapTHHA JijgepcTBa y rpymi. Jlms
YIOPaBIIIHHS TPYIOI0 Ha LI cTajli AOUUIbHO 3aCTOCOBYBATHU MIATPUMYBAJILHUNA CTHIIb
KEpPIBHUIITBA, SIKUI JOTIOMOXKE IIBU/IIIE ¥ YITKIIIE 3’ ICyBaTH JUCTIO3UIIII.

3. Cranis mopmamizamii Ha miit cramii rpyma Bxke MmocTae ik KOMaH/a, Xo4 1 He
ineanbHa. KoMaHgHy po0OOTy B CydyacHOMY MEHEI)KMEHTI BBaXKAIOTh KIIOYOBUM
YUHHUKOM YCHiXy Oaratbox (pipM. UneHH rpynu MarTh YiTKI YABJIEHHS MPO I1HIIUX
IpaliBHUKIB 1 iXHI MeTOX poOoTH. Poni y rpymi yacto moB’si3aHi came 13 3aBJaHHsIMU,



TO yCI IparHyTh iX BUKOHYBaTH sikHaiminme. Ha cranii Hopmaitizalii BIAIpabOBYOTh
BJIACHI CIIOCOOM pOOOTH, BHU3HAYAIOTh B3aEMOJIII0 MIX MpalliBHUKaMHU, (HOPMYIOTh
BIJIMOBIAHY CHCTEMY CTOCYHKiIB. ['pyma BiJ3HAYa€ThCSI BHCOKOIO MPOTYKTHBHICTIO
po0OTH, ajge MEHeIKEep IparHe ii e MiJIBUIIUTH, BIAIIYKYIOUM IJIs [IbOTO PE3EPBU Y
cdepi motuBaiii. Ilepenq HUM CTOSATH MUTAHHS: «SIK MIATPUMATH JOCSATHYTHIl pIBEHb
MPOAYKTUBHOCTI?», «SIK JOCATTH OUIBLIOI 3rypTOBAHOCTI KOMaHAU?», «SIK1 LIHHOCTI
MOAUSIIOTH YC1 B Tpymi?», «SIkuii BUa MOTHBAILIIT € TI€EBUM JUIS I1€1 KOMaHIU?» TOIIIO.

Hagitsb sixio atmocdepa y rpymi 100po3udinBa, € IeBHa CUCTEMa HOpM, 110 Oyze
OCHOBOIO KOHTPOJIIO 3 OOKYy KOJIGKTUBY 3a IIOBEIIHKOI KOXXHOT0. 3pOCTaHHS
3TypTOBAHOCTI TPYNU MIABHILYE ii TUCK 1 KOHTPOJb (KOMYCh 13 ii WIEHIB MOXKHA
KepyBaTH, 1HIIOMY - KOHTPOJIIOBATH, ajie pOOUTH 1 Te, 1 T€ MOXKHA JaJEKO HE KOKHOMY).
OT1xe, hopMyeThCS BHYTPIITHBOTPYIIOBA HE(OpMalIbHA 1€papXiyHa CTPYKTYpa BiIHOCHH.
e cmig Opatm [0 yBaru MEHEIKEPOBl, 100 €(EKTUBHO KepyBaTh rpymnor. |
[aliBmamimmMm Jj1s1 IbOTO € CTHIIh CITIBPOOITHHUIITBA.

4. Cranis noBHOI1 iHTErpaii (exHocTi). [IpariBHUKN BU3HAIOTH I[IHHICTD KOXKHOTO
sl Tpynud. ATMocdepa Tersa, MpUsATeNbChbka Ta Oe3nedHa. YCl MUIIAIOTBCS CBOEIO
HAJIEXKHICTIO JI0 I1i€l rpynu. Taky KOMaHIy Ha3uBalOTh 1J1ealibHOI0. CriBpOOITHUIITBO 1
KOMYHIKaIlil 31HCHIOIOTh THYYKO 1 LiyiecnpsiMoBaHo. Pomi i1 Hopmu po3muTi. [Jo Takoi
Ipyly MOXKHA JIETKO MpUETHATUCS. ['pyla mokianaeTbesa K Ha BJIACHI, TakK 1 Ha 1HII
pecypcu; 4YiI€HM TpyNH IHIIIATMBHI, MparHyTh TIOCTIHHO PO3BUBATHUCS 1 3TOJHI
MpaIIOBaTH Ha 3arajbHe 0Jaro. Ycs AisIbHICTh COPSIMOBaHA Ha MPUCTOCYBAHHS J10 3MIH,
OCKIJIbKM CTaTMYHUW CTaH € HEeMepCrneKTHMBHUM. Halminmmmum cTuiem s KepyBaHHS
TaKOIO TPYIIOIO € JIeJIeTyBaHHS.

Opnak 1 B Takiil rpymi € mpoOJjeMu, L0 MEPEBaXHO CTOCYIOThCS 3MIH Y
30BHIIIHBOMY C€peIOBHUIIl. T0/11 BUHUKAE NMOTpeda y 3ayueHHI HOBUX JIFOJIEH, IIIOMOXKE
MOPYLIUTH OaaHC CUIT 1 MPU3BECTH 10 pO3Maay HassBHUX Koamilid. 'pyna onuHseThCS y
KPU30BOMY CTaH1 1 MOXE NMPUMUHUTH iCHYyBaHHS. Ta SKIO 1i WICHH MeperisiHyTh CBO1
MO3ULIIi, HE MPOSIBIAATUMYTh arpecii OJHe A0 OJJHOTO, LIHYBATUMYTh pOOOTY B KOMaH/II,
BOHU 3HaWyTh CMOCIO MOJ0NATH TPYIHOLI i MPOAOBXKHUTH CITIBIPALIIO.

OTxe, HA KOXKHIMN 31 CTa/1ii ICHYIOTh MEBH1 MPOOJIEMH, OB’ A3aH1 3 HAJarO/HKCHHSIM
CTOCYHKIB 1 YCBIJJOMJICHHSIM KOXXHUM 1HIUBIJOM CBOTO Micls (poJil, CTaTyCy) y TPYIIi.
Jis ycyHeHHS IIMX NpoOJieM KEpiBHUK TpyNU TMOBUHEH 3aCTOCOBYBATH Pi3HI CTHII
yIpaBIiHHS.

He xo>xHa rpymna y cBoeMy pO3BUTKOBI JOCSTA€E MMOBHOI IHTETpallii, KOJIU CTOCYHKU
B Hill CTAIOTh 1/I€aTbHUMHU. 371€01IBIIIOT0 PO3BUTOK 3aBEPITYETHCS CTAIIE€I0 HOpMaTi3allii,
10 TeX 3a0e3neuye eheKTUBHY POOOTY IpymHu.

[IIo6 chopmyBaTu iieasibHY CUCTEMY MIKOCOOUCTICHUX CTOCYHKIB Yy Tpymi, sKa
BIJIMIOBIJIA€ TIOHATTIO «EAHICTBY, ii KEPIBHUKOBI TOTPIOHI dYac, YyTTS IICHUXOJIOra,
HeaOUsAKUN JOCBIJ OpraHi3aTOpPChKOi poOOTH, BIAMOBIIHI JiAepChKi sikocTi. [lonermmTu



1 TPUCKOPUTH IIEH MPOLEC MOXKE 3aCTOCYBaHHS COLIIOMATPHUII (METOJUKAa BUBYEHHS
BHYTPIIIHIX TPYIIOBUX 3B’S3KIB Ta l€papxii y Maiux rpymnax). Bona nae 3mory 3’sicyBatu
CTaBJICHHS MPAI[IBHUKIB TPYIH OJHE 10 OJHOTO, OI[IHUTH PiBEHb 3TyPTOBAHOCTI, BUSIBUTH
il yjijgepa, BCTAHOBUTU COLIIOMETPUYHHUM CTaTyC 1 €MOIIMHY EKCIIAaHCHBHICTh YJICHIB
rpynu. lllompaBna, Merom mpuxoBye y coOi nesky HeoOesmeky. [lo-mepire, sKImo
pe3yNbTaTH ONUTYBaHHS BTPATATh KOHQIICHIINHICTb, TO KOJEKTUB MOXE OyTH
PO3KOJIOTUH KOH(MIIIKTOM, OCKUIBKA KOXEH J113HAETHCS, 10 TIPO HHOTO JYMAIOTh 1HIII.
[To-mpyre, pe3yabTaTu ONMUTYBAaHHS MOXXYTh BKa3aTH HE Ha CIPaBXKHBOTO JiJepa, Mij
KEpPIBHUIITBOM SIKOTO Tpymna Oyae e(eKTUBHO NpalloBaTH, a MPOCTO Ha MOMYJSIPHY
JIOANHY.

JlocBil CBIAYUTH, WIO KOJEKTHBHAa poboTa Moxke OyTH e(EeKTUBHOIO 1
Hee(EeKTUBHOIO. Jle BEeNIMKOI MIPOI 3aJeKUTh B TOro, YU JOCTaTHbO YBaru
KEpPIBHUITBO MPUALIAE TOMY, 1100 C()OPMOBAHI KOJEKTUBH Y CBOEMY PO3BUTKY JIMIILIN
710 CTa/Iii MOBHOT iHTErparli.

[Ilo Oinbiie cmocobiB BUKOPUCTOBYE Opraizamiss g YIOCKOHAJICHHS
KOJIEKTUBHOI poOOTH, TO OLbIa BIPOTIIHICTh MOBHOI 1HTerpamii. J{o Takux cmoco0is,
30KpeMa, HajleaThb CUCTEMHM NpOQECIiHOrO HaBYaHHA Ta HABYAHHS JUISl YCYHEHHS
MICUXOJIOTIYHOT HECYMICHOCTI WIEHIB KomaHAu. HaBuanpHl mporpamMu He TUIbKA
3a0e3neuyroTh ii Y4aCHUKIB 1H(OpMaIli€l0, SKOi BOHM MOTPeOyIOTh, a M CHPHUSIOTH
(opMyBaHHIO MO3UTHUBHOTO IICHUXOJIOTIYHOTO KJIIMAaTy B KOJEKTHBI. 30KpeMa, IpH
pO3p0o0JIeHH] MpOorpaM HaBYaHHS JIJIS LIVIBOBUX I'PYII CJIiJI BpaXOBYBATH CHIEUU(DIKYIXHBOI
TUSIIBHOCTI: 1X CTBOPIOIOTH ISl BUKOHAHHS CKJIQJAHUX, BAXJIMBUX IS OopraHizarlii i
HECTaHJapTHUX 3aBAaHb. OTXe, WICHH TaKuX TPyH MOBHHHI OyTH 3MaTHUMU BECTH
TBOPYMH TMOIIYK 1 JOCSITaTH KOHCEHCYCY B OI[IHIOBAHHI BUTIJHOCTI Ta JOUUIBHOCTI
MOJIaHUX 171e¥ (TPOEKTIB),

3 orysimy Ha 1€ MporpamMy HaBYaHHS IIILOBUX TPYH MependavyaroTh eBPUCTUYHO-
npodeciitHe HaBUaHH (TeHeparlis 1 MOIIyK HOBHX 1/1€H, HEIIa0JIOHHE MUCJICHHS TOIIIO),
MiJ Yac SIKOr0 PO3KPUBAIOTHCS IHTENEKTyaldbHl W TBOPYI MOKJIMBOCTI MpPAaliBHUKIB, 1
aKTUBHE COIlaJIbHE HABUAHHS, B OCHOBI SIKOTO - KOMYHIKallliH1 Ta HABYaJIbHI TPEHIHTU.
Taki TpeHIHTM CHOPSMOBAHO Ha BHSBJICHHS TNPUXOBAHUX 3A10HOCTEH JIOAWHH, Ha
CaMOBJIOCKOHAJIEHHS, 3pOCTaHHs (paXxOBOi MACTEPHOCTI, TOJIEPAHTHOCTI, (POPMYBAHHS 1
BJIOCKOHAJICHHSI HABUYOK KOJIEKTHUBHOI POOOTH.

4.4  Pe3yabTaTUBHMIA KOH(IIKT

CrnuibHa JISUTBHICTD JIIOAEH CYMPOBOKYETHCSI 3ITKHEHHSIM PI3HUX MOTJIAIIB Ha
nojii, mo BiOYBalOTbCS B Opradizamii 1 3a ii mMexxamu. L1 31TKHEHHS MOXYyTh OyTH
CKOPOMUHYYUMHU 1 HE MaTH HEraTHUBHOIO BIUIMBY HAa CTOCYHKH MIX JIFOJJbMH, & MOXYTh
NOTAUOIIOBATUCS 1 YCKIIAHIOBATU CHIBPOOITHUITBO. OTXxe, Il 3a0e3neueHHs



e(eKTUBHOI pOOOTH IPYIH ii KEPIBHUKOBI HEOOX1THI HABUYKH YIPABIIHHS KOH(IIKTaMH,
SK1 O JoroMarajiy CIpsIMOBYBATH iXHIU 1epedir y MO3UTUBHE PYCIIO.

TpanumiitHO BBaXaroTh, MO0 KOHGIIKTH B oOpraHizamii HeOakaHi, OCKUIbKA
CIPUYUHSIOTH aHTAaroOH13M, CBapKH, IPOTUCTOSHHSA 1 pO3puB BiAHOCKH. OHAK, 3T1THO 3
Cy4YaCHUM MEHEIKMEHTOM, KOH(IIKT KOPUCHUN 3a YMOBH €(EKTHUBHOTO YHPABIIHHS
HUM. Hamararoumch J0BECTH CBOIO MPaBOTYy, CTOPOHU BHUIITYKYBaTUMYTh HAWIIIIII
apryMEHTH, aKTHUBHIIIE MIATUMYThb, IO MiJBUIIUTH BIPOTIAHICTh yXBaJCHHS
NPaBUIBLHOTO PIIIEHHS.

OTxe, MO3UTUBHUMU pe3yJibTaTaMU KOH(IIIKTY € TaKi:

JOCSITHEHHSI KOHCEHCYCY B CIIIPHOMY ITUTaHHI;

MOsIBa HOBUX 1/I€H, aJIbTEPHATHB TOIIIO;

TOTOBHICTb JIO CITIBPOOITHULITBA;

MOJIIMIIEHHS CTOCYHKIB M1k MpaIliBHUKaMHU.

S0 % KOH(IIIKT HEKEPOBAHMI, TO CTOCYHKH M1 CTOPOHaMH Ha0yBarOTh popMu
«BIMHWY, SIKA 3aBKIM HAHOUIBILIOI IIKOIM 3aBAa€ 3araibHii crpasl. {uchyHKiioHanpH1
HACJIIIKU HEKEPOBAHUX KOH(IIKTIB MOJSATAIOTh Y TAKUX 3MIHAX:

ocitabJyieHH1 Oa)kaHHS CIIBPOOITHUIITBA;

MOTIPIICHH] B3a€EMUH M1X ITpalliBHUKaAMU;

HEMPOYKTUBHIN KOHKYPEHIIIi 3 IHITUMU IPYIaMH YU MpalliBHUKAMU;

HaJaHH1 BaroMiIioro 3Ha4eHHsI MepeMo3i, HI’K PO3B’A3aHHIO pealbHOT MPOOIeMU;

3HM>KEHHI MPOTYKTUBHOCTI Mpalll;

3pOCTaHHI INIMHHOCTI KaJIPiB TOIIIO.

BuokpemittoroTe Taki TpU OCHOBHI THUIU KOHQIIKTIB: MIKOCOOUCTICHUN, MIX
0Cc00010 Ta TPYyNOI0, MIKTPYIOBHIA.

MixocoOucTiCHUA KOH(QIIKT HAWNOIIMPEHIM, BIH BHUHHUKA€E Ha eTal
BU3HAYCHHS LUIEH, pO3MOAUTY pecypciB, OOOB’SI3KiB, a TaKOX I BIUIUBOM
0COOJIMBOCTEM XapaKTepiB MpalliBHUKIB, IXHIX 3HAaHb, CHCTEMHU I[IHHOCTEH, CIIPUMHATTS
To1o. OCHOBOIO Takoro KOH(IIKTY MOXke OyTH MepCcoHaIbHA HENOBIpa YU HEMPHUSI3Hb
MDK JIFOJbMH, TOPOJKEHA PI3HOK MOTHUBAIEID, BIAMIHHOCTSMHU Y CIPUUHATTI abo
KOHKYPEHITI€I0 (HaMpUKiIajd, 3a MOocay uYd CTaTyc y rpymi).

KoHumikT Mik 0c00010 Ta TPYIIOI0 3’ SIBISIETHCS BHACIIIOK TTOPYIICHHS 1HAWBIIOM
TPYNOBUX HOPM, 3araJIbHUX «IPAaBUJI TPH», €TUKH, KYJIbTypHU B3a€MUH, HEBUKOHAHHSI
CBOIX 00O0B’s13KiB TOIIO. YacTo B OCHOBI KOH(QUIIKTY € B3a€MO3AJIECKHICTh AISUIBHOCTI:
HEeBJIaJi pe3ysbTaTh poOOTH TPYNHU CHPUUYMHEHI HESIKICHUM BHUKOHAHHSM CBO€I POOOTH
okpeMuM 1HauBiOM. [lommpenumMu € KOHQJIKTH BHACIIOK  HE3aJI0BUIBHUX
KOMYHIKAI[I{, 10 TEepPEelIKOKa€ TMpalliBHUKaM BYACHO OTPUMATH TOBHY Ta TOYHY
iH(popMmaIlito.

MixrpynoBui KOHQUIIKT BUHHUKAE MK JIIHIMHUM 1 IITa0HUM TepcoHanoM ¢ipmu,
KOMITETOM TpODCIIIKY U afMiHICTpaIli€eto, GopMaTbHUMU 1 HEHOPMATIBHUMH TPyTaMu
Torio. [TpuynHu X KOHQIIIKTIB KPUIOTHCS HE B OCOOUCTIM HE3r0/l1, a B HEIOCKOHAIIIM
KOOPIMHAII 1{ 9M IIeH ycepearHi opraHi3ariii.



OT1xe, TOJIOBHUMH NMPUYUHAMHU KOH(ITIKTIB € TaKi:

PO3MOIiT PECypCiB;

B3a€MO3AJICKHICTD 3aBJIaHb;

pi3HE PO3YMIHHS CUTYaIlli Ta IIHHOCTEH;

BIJIMIHHOCTI B MaHepax, ITOBEIIHIIi, )KUTTEBOMY JOCBIJIL;

HEe3aI0BUTbHI KOMYHIKAIIii TOIIO.

SIKIo 3 SKOICh MPUYMHM Yy COINaNbHIA Tpymi (KOJEKTHBI) CYHNEpeYyHOCTI
3arOCTPIOIOTHCS, 1€ CBITYUTH MPO BUHUKHEHHS KOHMIIIKTHOT CUTYAaIi.

[TeBHa ympaBiiHChKa peakxiiisi Ha KOH(MIIKTHY CUTYyaIllF0 MOXe JIaTHU TaKi HACIIAKH'.

KOH(ITIKT HE BIIOYAETHCS;

KOHQIIKT BIAOYAETbCA 1 MaTUME TIO3UTUBHI pPe3yJbTaTH, fKI CIPUATUMYTh
JOCSITHEHHIO TEBHOT METH;

KOH(MJIIKT B1I0YI€ThCS 1 MAaTUME HETATUBHI PE3YJIbTATH, SIKI IEPEIIKOKATUMYTh
JTOCATHEHHIO METH.

Konuikt moxke OyTH SBHUM UM MPUXOBAHMM. 3a SIBHOTO KOH(IIIKTY 0OMJIBI
CTOPOHHU 3asBJISIIOTH MPO CBOI CYNEPEYHOCTI. 3a MPUXOBAHOTO - CTOPOHU 3aMOBUYIOTh
CUTYaIlil0, ajie IXH1 Ali 1 HeBepOalbHa MOBEIHKA CBIIUaTh MPO MepeOyBaHHS iX y CTaHI
koHpikTy. [IprxoBanuii mepios MOKe TPUBATHU JOBrO, OJHAK HEOJMIHHO MEPEXOIUTh
y SIBHHM, SIKIIIO CHUTYAIlII0 HE «PO3PATUTH». BTpydaHHS «TpeThOi CTOPOHW» A€ 3MOTY
CKEpyBaTH KOH(IIKT y IMO3UTHBHE pYyCJIO 1 HE JOMYCTUTHU NHWCPYHKIIOHAITBHHUX
HacaiAKiB. Jlii «TpeThoi CTOPOHMY pealli3yI0Th Yepe3 YIPABIIHCHKI METOIH.

Jist Toro mo0 JiKBiAYBaTH KOH(IIIKT, HEOOXIJHO BCTAHOBUTH MPUYMHH HOTO
BUHUKHEHHS, JOCIIIUTH MOTHBH Ta II1JI1 HOTO YYaCHHKIB, BU3HAYUTH, HACKIIBKH J1aJIEeKO
3aiuI 0OMABI CTOPOHU Y CBOEMY MTPOTUCTOSIHHI. 1€ JacTh 3Mory npaBwibHO TiAIOpaTH
METO/1 YIPaBIiHHSA KOH(IIIKTHOIO CUTYaLIE0.

BuokpemiiioroTh  CTPYKTYpHI Ta  MDKOCOOMCTICHI ~ METOAM  YIPaBJIHHS
KOH(MJIIKTHUMH CUTYaIlISIMH.

CrtpykTypHi MeToau. [lo HUX HanexaTh Taki:

PO3’AICHEHHS M1JIETJIMM BUMOT 10 POOOTH;

KOOpAMWHAIlIS Ta IHTETpallisl CIIBHOI pOOOTH;

BCTAHOBJICHHSI 3araJIbHO OpraHi3alifHUX KOMITJIEKCHUX LUJIEH TIsJIbHOCTI,

[cHye€ "iTKE CTPYKTYpyBaHHSI CUCTEMH BHHATOPO/I.

1. Po3’scuennst Bumor pgo poOotu. lle Oecima, y sKiil akIEHTYIOTh Ha
pe3ynbTaTax, IKUX O4YlKYIOTh BiJi KOKHOTO CHIBPOOITHHUKA a00 rpymu, 3’sICOBYIOTh, XTO
HaZa€e 1 XTO OTpuUMye iHGOpMAIliI0, XapaKTepU3ylOTh CHUCTEMY IOBHOBaXEHb Ta
BIJIMOBIIATFHOCTI, @ TAKOK BU3HAYAIOTH MPaBUJIA 1 POIEAYpPy BUKOHAHHS poOiT. OTOXK
KOXEH Ma€ pO3yMITH, YOTO BiJl HbOT'O OUIKYIOTh Y KOHKPETHII CUTYyallii.

2. Koopaunartis Ta iHTerparis CuijasHoi poO0TH nepeadadac qiTke BU3HAYSHHS
MOBHOBAXEHB KOYKHOTO, XTO YIOPSAKOBYE 1H(POpMAIliliHi TOTOKH BCEPEIUHI OpraHi3allii,
B3a€EMOJIIIO JIFOCH 1 yXBaJ€HHS HUMHU PillIeHb. 3a TaKUX YMOB



MOJICTIIYETHCS BUKOPUCTAHHS 1€papXii 1J1sl po3B'si3aHHs KOHDIIIKTY, 00 Miajeriaui 100pe
3HA€, YUi PO3MOPSIPKEHHS IOBUHEH BUKOHYBATH. J1Jist iHTErpalii AisuIbHOCTICTBOPIOIOTh
MDK(YHKITIOHAIBHI Ta MUTHOBI TPYIIH, IPOBOSATH CIUTHHI Hapaau MK BiJJIUIAMH, STKAX
CTOCYEThCS MIEBHA MpobIIeMa.

3. BusHaueHHsi 3arajdbHOOpraHi3alliiHUX KOMIUIEKCHUX IUJIeH  copuse
00’€THaHHIO 3yCWJIb TPAIIBHUKIB, Tpyn ab0 BiJALIIB, YCyBa€ MPUUYMHU, IO MOXKYTh
MPU3BOJIUTH 10 KOH(IIIKTIB.

4. CTpyKTypyBaHHS CUCTEMHU BHHAropoj KOHCTPYKTHBHO BILTUBAE HA MOBEHAIHKY
JOJIed, COpsIMOBYIOUM iXHi i y moTpiOHe pycno. OcoOu, 4uii BHECOK y MISUIbHICTD
oprasizaiii 3HAYHUHN 1 SKI KOMIDIEKCHO MiAXOASTH IO PO3B’sI3aHHS 3aBJaHb, IOBUHHI
OTPUMYBAaTH JOAATKOBY BHHaropoay (moasky, mpemio Tomo). Lle mnominmye
MIKpOKJIIMAT opraHizaiiii. Bognodac cucrema BUHAropo/ 1 He MOBUHHA MOIIUPIOBATUCS Ha
MPAIIBHUKIB 13 HEKOHCTPYKTHBHOIO OBEATHKOIO.

MixxocoOucticHi Metoau (Moneni) - 1€ YHUKaHHA KOHQIIKTY, 3ajaroJKeHHs
KOH(DJIIKTY, IPUMYIITyBaHHS (CYTIEpPHUIITBO), KOMIIPOMIC 1 CITIBPOOITHHUIITBO.

1. YHukanHsa KOHQIIKTY niependayae HaMaranHsi JIIOJAWHU HE TIOTPANUTH y CUTYaIlii,
0 TPOBOKYIOTh BHUHUKHEHHS CYNMEPEYHOCTEH, YXWUIUTHCS BIiA ydacTi B
00roBOpEHHI MUTaHb, IO MICTIATH pOo301XKHOCTI B norsiaax. Lle nae il 3mory He
3a3HaBaTU CTPECiB, pO3B’s3yroun mnpobiemu. Taka mroauHa 3a3BHYail 3aiiMae
MaCMBHY MO3UIII0 B IPYII 1 HE 3aI[IKaBJICHA Y 3MIHAX.

2. 3amaromxeHHs] KOHQIIKTY (MIPUCTOCYBaHHS A0 KOH(IIKTY) - 1€ MEePeKOHAHHS Y
TOMY, 1110 HE BapTO CEPAUTHUCS, 00 «MH BC1 - OJHA KOMaH/1a, 1 HE CJI1JI PO3XUTyBaTU
4oBeH». MeHeKep, BUKOPUCTOBYIOUN TaKHil CIOCIO, ITparHe 3aracCuTi KOHQIIIKT,
amnesroYr 10 MOTped COMTAPHOCTI. YUYACHUKU KOH(IIIKTY MOCTYMAIOTHCS OIHE
onHoMy. Takuii crocid Moke 3amo0IrTH TOCTPOMY MPOTUCTOSHHIO, ajie MPUYHHH
KOH(DJIIIKTY HE JIIKBIJIOBYE.

3. CymepHunrBo (MpUMYCOBHM CIOCIO poO3B’si3aHHS KOH(QIIIKTY) Tependadae
HaB’S3yBaHHS OJHIEIO 31 CTOPIH YU «TPETHOIO CTOPOHOIO» BIIACHOT TOYKHU 30pY.
Oco0a, sika 3aCTOCOBY€E TaKuii Croci0, He Oepe 10 yBaru AyMOK 1HIIMX, TOBOJUTH
cebe arpecuBHO, BUKOPUCTOBYE (dopmaibHy Biaay. Takuil crocid ympaBiiHHS
KOH(DJIIKTOM MOke OyTH €(pEeKTHBHUM, SIKIIO OJHA 31 CTOpPIH (KEpIBHUK) Mae
peabHy Biaay HaJ 1HIIO (IM1JICTIMMU).

4. Kommnpomic nependadae B3a€MHI MOCTYNKM a00 K BIAKIAIAEHHS PO3B’S3aHHS
NUTaHHS Ha sKkuiich yac. KommnpoMic 3BOJIUTH A0 MIHIMYMY HEI0O0PO3UUIUBICTD,
Jla€ 3MOTY 3aJ1aroIuTU KOH(IIIKT, 3aJ0BOJIbHUBIIN OOH/IBI CTOPOHHU, aJI€ TUTAHHS
PO3B’SI3yE€ThCA HE 3aBXK/]IM ONTUMAJIBHO.

5. CniBpoOITHUITBO — HAWIINIINN CIOCIO MOA0TaHHS KOHIIKTY.

CTOpOoHM TOTOBI YXBAJIHWTH DIIICHHS, 10 MAaKCUMAaJIbHO 3aJI0BOJIHHSIE IHTEPECH
KoxHOTO. [leit criocib HaityacTiie 3aCTOCOBYIOTh 32 JOBIPJIUBUX BITHOCHUH CTOPIH 1 SIKITIO
JIOCTaTHBO Yacy Jyisi OOTpyHTYBaHHs pillieHb. BogHOYac CTOPOHM BU3HAIOTH 1CHYBaHHS
PI3HUX TOTJSAIB Ha MPoOJeMy, BUSBISIIOTh TOTOBHICTh O3HAHOMHUTHCS 3 HUMH JJIs
3’CYBaHHS IPUYUHU PO3XOJI’)KEHb Ta BUBHAYEHHS ONTUMAJILHOTO BapiaHTa pPO3B’sI3aHHS
poOJIeMH.



Akmo po3risgaTH Ha3BaHI MOJEN 3a pIBHEM iXHBOI €(EKTUBHOCTI, TO BOHH
PO3TAIIOBYIOThCSI Y TAaKOMY MOPSAIKY: CHIBPOOITHHUIITBO, CYHEPHHUIITBO, KOMIIPOMIC,
MPUCTOCYBAHHS, YHUKAHHA. SIKIIO K OILIHIOBATH iX 3 MOy BIUTUBY Ha TPUBAJICTh
KOH(JIIKTY 1 MOXJIHMBICTh HOTO PO3POCTAaHHS, TO YHHUKAHHS Ta CYNEPHHUIITBO HATAIOTh
KOH(JIIKTOBI JIAaTEHTHOI (MpuxoBaHOoi) HopMH, 1 32 HAMMEHIIUX PO3XOKEHb MO3UILIIN
CTOpIH BiH CITaJlaXy€ 3HOBY.

Po3B’s13aHHa KOHQIIKTIB 3HAYHOIO MIPOIO 3aJIeKUTh Bl KEPIBHUKA, BiJl METO/IIB,
AKMM BIH HaJa€ IepeBary IMpU KepyBaHHI KOH(IIKTOM. 30Kpema, aBTOPUTapHUMN
KEPIBHUK IIBUJIIIIE BUKOPUCTOBYBAaTUME METOAU IPUMYCY, J10EpaIbHUI - HEBTPYUYaHHS
Ta 3aJarojKyBaHHS, JAEMOKpaTHYHUN - kKoMmmpomic. Ilepenycim, KepiBHUK IOBUHEH
BUSBUTH MPUYUHH, 110 3yMOBWIM KOHQIIKTHY CHUTYaIlil0, MOTUBU KOXKHOI 31 CTOpIH 1
BUPOOUTH Ui cebe TaKy CTpaTeriro MOBEAIHKH, fAKa O HE NOMyCTHJIa €KCTPeMalbHUX
MPOSIBIB KOH(JIIKTY 1 HE COPUYMHUIIA TPUBAJIOTO MPOTUCTOSHHS Y TPYII.

IIuTaHHs 1J151 CAMOKOHTPOJII0

OxapakTtepusyiiTe Jiziepa.

Baiiie po3yMiHHS aBTOPUTAPHOTO CTHIIIO KEPIBHUITBA.
Brnana 1 cuna - ue te came? I1osICHITS.

Ha3BiTbk 03Haku popmanbHUX 1 HehOpPMaAIBHUX TPYII.
Sxy Mety matoTh hopmanbHi rpymnu?

Sk BIIOYBa€eTHCS CTAIisl IPUTUPAHHS B KOJIEKTUBI?
[lo Take KOHMIIKT?

Sxi OCHOBHI TUIH KOH(ITIKTIB BU 3HA€ETE?

Sk 3poOUTH KOHPIIIKT pe3yIbTaTUBHUM?

©CoNo kR wWNE

TEMA 5: IJIAHYBAHHS JISIVIBHOCTI CHIOPTUBHUX
OPTAHIBAIIIN

5.1 IlnanyBaHHA K QyHKIisE MEHEIKMEHTY

5.2 CyTb, 3aBAaHHS TA IPUHIUIN NJIAHYBAHHS

5.3. Buau nmjaHyBaHHSl CNIOPTHBHUX OpraHizamii Ta ixHiil 3B’A30K
5.4. MeT010,10Tisl CTPATEriYHOI0 NJIAHYBAHHSA

5.5. Po3po0JienHs 3arajibHoOi Ta GyHKIIOHAJIBLHOI cTpaTeriii

5.6. BizHec-IuIaHyBaHHA Qi3KYJIbTYPHO-CIIOPTUBHUX OpPraHizanii

5.1 ITnanyeanns ak pynkuia meneodrcmenny
[Ipu3HnaueHHa maHyBaHHA SIK (YHKIII MEHEI)KMEHTY TMOJsIrae B HaMaraHsi

3aBYACHO BpaxyBaTH 3a MOXMJIMBICTIO yCl BHYTPIIIHI Ta 30BHIIIHI YWHHUKH, IO
3a0e3MeuyloTh COPUITINBI YMOBHU JUISI HOPMAJIBHOTO (DYHKIIIOHYBaHHS 1 pO3BUTKY



opraHizaiii manpueMcTBa. BoHo mependadae po3poOJICHHS KOMIUIEKCY 3axOjiB, SKi
BU3HAYAIOTh MOCIIJOBHICTh JOCATHEHHS KOHKPETHHUX IUJIEH 3 OISy Ha MOXJIMBOCTI
Halle)eKTUBHIIIOTO BUKOPUCTAHHS PECYPCIB KOKHUM BUPOOHUYUM ITiIPO3ALIOM 1 BCIEIO
dbipMmoro.

3aneXHOCTI Bl 3MICTY, METH 1 3aBJaHb BHOKPEMIIOIOTh TaKl 6UOU NIAAHYBAHHA
ma euou niaamuiag’.

Buou nnanysannsa 3anexxHo Bl TPUBAJIOCTI IIAHOBOTO TEPIOY:

cTpaTeriyHe TiaHyBaHHS (MPOTHO3yBaHHS);

TaKTUYHE TUIaHYBaHHS;

noTouyHe (O10/KEeTHE, OTIEpaTUBHE) TIaHYBaHHS.

Buou nnanis:

3aJIEKHO B1J] 3MICTY FOCHOJAPCHKOT JISTTLHOCTI - TUTAHU HAYKOBO- JTOCIIITHUIIBKUX
Ta JIOCJIIHULIBKO-KOHCTPYKTOPCHKUX pPOOIT; BUPOOHUIITBA 1 30yTy; MarepiaiabHO-
TEXHIYHOT'O MOCTayaHHs; (HiHAHCOBUM IJIaH;

3QJIEKHO BIJI OpraHi3aliiiHOi CTPYKTypH mignpueMmcrBa ((dipMu) - [UJIaHU
BUPOOHUYOT TUTBHMIT; TJIAHU JTOYIPHBOT KOMITaHii.

[InanyBaHHs - 116 TOYATKOBUM eTan ymnpasiiHHsA. OfHaK 1€ € He €IUHUM aKT, a
mporec, SKWM TpUBa€ JO 3aBEpIICHHS KOMIUICKCY OIeparliii, Mo 3alIaHOBaHO.
[InanyBaHHS MICTUTh BU3HAYEHHS KIHIIEBOI Ta MPOMIDKHOI METH; 3aB/IaHb, BUKOHAHHSI
SIKUX HEOOXIJHE IS AJOCATHEHHS METH; 3aco01B Ta CIOCO0IB IXHBOTO BHUKOHAHHS,;
HEOOX1AHUX PeCypCiB, IXHIX JKEPE 1 ClIoco0y pO3MOILTY.

[[nanyBaHHS - 116 TPOTHO3YBaHHS (BU3HAYCHHS) MapaMeTpiB KEPYBAIBHOTO
nporiecy (abo pe3ynbTaTiB MOro AiSTILHOCTI) HA OCHOBI 31BCTaBJICHHS 1HGOpMAIlli po
norpedu 30BHINIHBOTO CEPENIOBHUINA 13 pe3yibTaTaMu AiISUIBHOCTI I[LOTO 00’€KTa, HOro
MOXJIMBOCTEH 3 ypaxyBaHHSM PO3BUTKY, IO CHPSIMOBAaHO Ha JOCATHEHHS METH,
MOCTABJICHOT TTepPe/T CUCTEMOIO.

OTxe, cymuicmb nianyeanHa AK OYHKUIi ynpaeaiHHa cnopmueHoi op2anizayii
nojsira€ B OOTPYHTYBaHHI LUIEH 1 HUIAXIB iX JOCSTHEHHS HA OCHOB1 BUSIBJICHHS
KOMIUIEKCY 3aBllaHb 1 poOIT, a Tak0X BHU3HAYCHHS €()EKTUBHUX METOIB, CHOCOOIB 1
pecypciB yciX BHUIB, HEOOXIIHHMX JJII BUKOHAHHS ITUX 3aBJaHb Ta BCTAHOBJICHHS iX
B3a€MO3B’s13Ky. [I1aHyBaHHS € OCHOBHOIO JIAHKOIO Ta OpraHi3aliifHUM MOYaTKOM yChOTO
MpoIIecy peaizarii e opranizaiiii Gpi3KyIbTypHO-CIIOPTUBHOTO CIIPSIMYBAHHS.

Posrnsparoun 1mraHyBaHHS Yy BY3bKOMY PO3YMiHHI, HOTO MOYXHA BHU3HAYHMTH SIK
CHUCTEMAaTHU30BaHy MIiArOTOBKY pimieHb. [lnaHyBaHHS, 3 IbOTO MOIJISIAY, O3HAYAE
CUCTEMHY MIATOTOBKY A0 (JOPMYBaHHS MallOyTHBOTO CTaHy OpraHi3arliii / miaImprueEMCTB.
3MICT IUIaHYBaHHS TOJIATA€ Yy MiJABUIIEHHI €()EKTUBHOCTI IISJIBHOCTI MIIMPUEMCTBA
3aBASKUA IUIBOBIM OpI€HTAIlli Ta KOOPAWHAII YCIX TPOIIECIB, BUSBJICHHS DPHU3UKIB 1
3HMKEHHS TXHBOTO PIBHS, MiIBUILEHHS THYYKOCTI i aJaTOBAHOCTI JI0 3MiH.

OcHOBHUMMHU 3arajbHUMU (YHKLISIMU YIPaBIiHHSA CHOPTHUBHOI OpraHizaiii €
IJIaHYyBaHHS 1 IPOTHO3YBaHHS, OpraHi3allisi, KOOpAWHAIIIS 1 peryIOBaHHS, aKTUB13allis 1



CTUMYJIIOBaHHS, OOJiK, aHami3 1 KOHTpojdb. IlmaHyBaHHS y CTPYKTypOBaHIM 3a
PI3HOBUJAMU YIIPABIIHCHKIN JISJIBHOCTI € OCHOBOIO JIJI YXBaJIeHHS YIPaBIIHCHKUX
pIIICHb.

5.2. Cymo, 3a60annsa ma npUHYUNU NAAHYEAHHA

EdexTtuBHa cmiBmpans 4WIEHIB OpraHizamii HEMOXJIHBa ©0€3 YCBIJIOMIJICHHS
CIIUJTBHMX IIJICH, pO3yMIiHHS METOMIB 1 3ac001B JJIsI iXHBOTO JocsATHEeHHs. e 3a06e3neuye
peamizaiisi (QYHKIII MJIaHyBaHHsS, sKa MOJsArae y (opMyBaHHI CHUCTEMH IUIaHIB
oprasi3aiiii 3arajom i ii CTpyKTypHHUX €JIeMEHTIB. BOHH OXOILITIOIOTH K CTpaTeriyHi il
Ta 3aBJaHHs, 10 BIIOOpaXarOTh OayeHHS BUIIUM MEHEIKMEHTOM TEPCIEKTUB 1
PO3BUTKY Oprasizamii 3 Orjsay Ha ii BHYTpIIIHIM MOTEHI[laJl Ta CTaH 1 TEeHIAEHUIi
30BHILIHBOTO CEPEOBHUILA, TaK 1 CEPEAHbO- Ta KOPOTKOCTPOKOBI IIJIaHU, CIIPSMOBaHI Ha
peanizaiito oOpaHoi cTpaTerii.

[InanyBaHHSl € BIANPABHOIO JIAHKOIO B ITUKJI1 yrpaBiiiHHS. BoHO Bu3Haudae 1ii
oprasizailii 1 cnocobu iXHBOTO JOCATHEHHS, TOOTO BioOpakae piBEeHb OCMHUCICHOCTI
JISTBHOCTI OpraHizariii.

Ha ocHoBiI po3poOneHoi cucTeMu IUIaHIB 3AIMCHIOIOTH OpTraHizaiiio pooiT,
MOTHUBALIIO 3aJ1sTHOTO JUIsl iX BHKOHAHHS MEpPCOHANY, KOHTPOJIb PE3YJbTATIB Ta iX
OI[IHIOBAHHS 3 OTJISiAY Ha JOCSTHEHHS IUIAHOBUX TMOKAa3HMKIB. Bo/HOYAC miaHyBaHHS -
HE OJHOpa3oBa Jis, a Oe3MepepBHUI MPOIEC, 3YMOBIECHUN pEaKIl€l0 OpraHizailii Ha
3MIHU 30BHIITHBOTO CEPEOBUIIA, BUBHAYCHHSIM HOBUX a00 YTOUHEHHSIM CTapUX IIUIEH,
110 TOTpeOy€e BHECEHHsI KOPEKTHUBIB y TuiaHu. [IpaliiBHUKH, siKi OEpyTh y4acTh Y MPOIIECi
MJIaHYBaHHS, HE JIMIIE BUKOHYIOTh HaJEXHI (PYHKIIi, a IIF0Th TBOPYO 1 3/1aTHI O 3MIH
XapakTepy Jii, sIKIO TOr0 BUMaratoTb 0OCTaBUHHU.

JisIbHICTG 13 TUIaHYBaHHS Ha MIMPUEMCTBI 300pakeHo Ha puc. 5.1.

Xapaktep 1 3MICT IUIAHOBOI JISJIBHOCTI B OpraHizauii BH3HA4YalOTh MPUHLUIN
MJIaHYBaHHS, JOTPUMaHHS SIKUX CIpusie epeKTUBHOCTI poOoTu ¢ipmu. 3okpema, A.
®daitosib BAOKPEMUB YOTUPY OCHOBHI MPUHIIUIIY TJIAHYBAHHS: €JIHICTh, O€3MIEPEPBHICTD,
THYYKICTh, TOUHICTh. 3HAYHO II3HIIIEe aMepUKaHChKUil yueHuit P. Akodd oOrpyHTyBaB
I1I€ OJIMH KJIFOUOBUW TTPUHITUT TUTAHYBAHHS - MIPUHIIAI YYacCTI.
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Puc. 5.1. [InanoBa nisibHICTH B OpraHi3aiii

1. IpuanEn €qHOCTI (X0J3MY) Tepeadadae CUCTEMHUN XapaKTep IIaHyBaHHS.
OcCKUJIbKY eJIeMEHTaMU MJIaHYBaHHS B OpraHizallii € OKpeMi IiApo3/Iiiu, a OTXKe, OKpeMi
YaCTMHU TIpOIleCY IUIaHyBaHHsS, TO MDK HHMHU Ma€ ICHYBaTH B3a€EMO3B’SI30K.
B3aemo3B’s130k MK MIAPO3JIIaMH  3A1MCHIOETbCS HA OCHOBI KOOpAMHALIl Ha
rOpPU30HTAILHOMY pIiBHI, TOOTO Ha piBHI (PYHKIIOHAJBHUX MIAPO3ALIIB (BIAALTY
MapKETUHTY, BUPOOHUYOTO BiAMALTY, (IHAHCOBOTO BIAMLTY TOIIO). €IMHUN HaIpsIM
MJIAHOBOT A1SUTBHOCTI, CIUIBHICTh METH BCIX €JIEMEHTIB OpraHizaiii CTaloTh MOKIUBUMHU
3a YMOB BEPTHUKAJIBHOI €IHOCTI MiAPO3JAUIIB, TOOTO €IHOCTI B MEXKax YIPaBIIHCHKOI
iepapxii. KoxxeH miapo3ain miaHye CBOIO TIAIBHICTH 3 OIVISAY Ha 3arajibHy CTPATETio
¢bipMu, a KOXKHUN OKpEMUH IJIaH € YACTUHOIO TIJIaHy BUIIOTO MiAPO3/1TYy Ta OpraHi3allii
3arajioM. Yci IUTaHU OpraHi3anii — 11e B3a€EMOIIOB ’A3aHa CUCTEMA.

2. [IpuHiun Oe3nepepBHOCTI TOJIATAE B OE€3MEPEpPBHOCTI IUIAHYBAaHHSA Ha
HIIPUEMCTBAX; Yy pO3pOOJIEHHI IUIaHIB BIAMOBIAHO JO pe3yJIbTaTiB BUKOHAHHS
MONEPEIHIX IJIaHIB, 3BAXKAI0YM Ha 3MIHU 30BHIIIHBOIO CEPENIOBHUILA; B ONEPATUBHOMY
BHECEHH1 KOPEKTUB.

3. [TpuHIMTI THYYKOCTI OB’ 13aHUH 13 TPUHIUIIOM Oe3nepepBHOCTI. CyTh HOTo
- Y 34aTHOCTI IUIaHIB 1 NPOLECY IUIaHYBAHHS 3MIHIOBAaTH CBOIO CIIPSIMOBAHICTD 3 OTJISATY
Ha Hernepea0oavyeHi 00CTaBUHU. 3T1HO 3 MM MPUHIIMIIOM, TIJIAHU CJI1JI CKJIAIaTH TaK, 11100
y HUX MOXHa OyJI0O BHOCUTH 3MIHH BIMOBIIHO /IO 3MiH BHYTPIIIHIX 1 30BHIIIHIX YMOB.
OTo% TUTaHM TOBUHHI MICTUTH ONTUMAaJIbHI PE3€pPBU MJIaHYBAaHHA. 32 BEIUKUX PE3EpPBIB
IUTaHU OYAyTh HETOYHMMH, 32 HU3bKUX - BUMAaraTUMYTh YaCTUX 3MiH.

4. [TpuHIMTT TOYHOCTI. 3TiTHO 3 HUM, IUJIAHU MAaIOTh OyTU KOHKPETHU30BaHI i
JI€TaI130BaH1 HaCTUIbKH, HACKUIBKYU CIIPUSIOTH 30BHIIIHI T4 BHYTPIIIHI YMOBH AiSUIBHOCTI
opranizariiii. 30Kpema, cTpareriuie, JOBrOCTPOKOBE IJIAHYBaHHS OOMEKEHE IOJIOBHUMU
UMM 1 3aTaJIbHUMU HaIpsSIMaMu AiSUTbHOCTI, 00 KUIBKICTh IOCTOBIPHOI 1H(pOpMAIIii PO
MaiOyTHE HE3HAYHA, a JI1ala30H 1 MIBUIKICTh 3MiH MOCTIMHO 3pOCTaloTh. B onepaTnBHUX
riaHax, SKi po3paxoBaHl Ha KOPOTKI MPOMDKKH Yacy 1 JJIi OKPEeMHX MiApPO3/iIiB
oprasizaiii, KOHKpETHICTb 1 JeTaji3aiisi 000B’A3K0BI, OCKUIBKM BOHU € IHCTPYKULISAMH,
10 BU3HAYAIOTH i1 JIFOJICH 1 KOJICKTHUBIB, sIK1 iX peai3yIoTh.

S. [IpyHIMN yyacTi TICHO MOB’S3aHUN 13 MpUHUUIOM €AHOCTI. CyTh HOTO
MOJISITa€ B y4acTl KOXKHOTO MpalliBHUKa OpraHi3allii B IJIaHOBIN JISTIHOCTI HE3AIEKHO
BiJ mocaau 1 QyHKIIII, sIKy BiH BUKOHYe. [lepeBarn mpuHLUIly y4acTi B TOMY, 11O, TMO-
nepiie, KO>KeH yYacHUK OpraHizallii JiMmile 3HaTUME OpraHizailiio; mo-apyre, ocoducra
y4acTh y TIPoIIeC IJIaHyBaHHS CIIPUSIE TOMY, IO TJIAHU OpPTaHi3allii CTatoTh 0COOMCTUMU
TJTAaHAMH TIPAIliBHUKIB, & YYacTh Y IOCSTHEHHI 1IJIEH OpraHi3allii3aoBOJIbHS€E IXHI BIACHI
noTpeOu. Y KOXKHOTO 3 HUX 3’ SIBJISIIOTHCS YITKO BU3HAUEHI MOTUBHU 110 €(DEeKTUBHOI Mpall,
3MIITHIOETHCS KOMAaHIHUM JTyX B OpTaHi3allii; mo-TpeTe, MpaIliBHUKX opraHizarlii, oepydn
y4yacTb Yy TIUJIaHyBaHHI, PO3BUBAIOTHCS $K OCOOMCTOCTI; IO-4€TBEpTE, Yy4acTh Y
IUTAHYBaHH1 J1a€ 3MOTY YHUKHYTH HPOTHPIY MK IJIaHYBaHHSAM



Ta ONEePaTUBHUM KEepiBHULTBOM. KepiBHUKHM HUKYHMX PIBHIB JIIIIE CIIPUNMAIOTh TIaHH,
OCKUJIbKHY caMi Opaju y4acTh y popMyBaHHI iX.

JloTprMaHHS HAaBEJCHUX MPUHIUIIB 3a0e3meuye pOopMyBaHHS OCMHCIEHOI BCiMa
MpaliBHUKAMHU IIUTICHOI Ta THYYKOi CHCTEMH IUIaHIB Oprasizailii, CIpsSMOBaHOi Ha
30€peKEHHS 1 3MIIHEHHS 11 TO3MIIH Yy CKJIAQJHOMY 1 MIHJIMBOMY 30BHIITHBOMY
CEPEIOBHIIT.

5.3. Buou nnanysanna cnopmueHux opzanizayii ma ixHiii 36’130k

[Iporec muanyBaHHs B OpraHi3aliii 31iCHIOIOTh TOETAITHO.

BianoBinHo 10 1UX eTariB BUOKPEMIIIOIOTh TPU BUJW TUTAHYBAHHSI: CTPATETIvHE;
TaKTUYHE; ONIEpaTUBHE.

3a3Buuail cTpareriuHe IUIaHYBaHHS po3paxoBaHe Ha TpuBamuii mepion (10-25
POKIB), X04a B 0aratbOX OpraHi3allisiX CTpaTerisi IPYHTYETbCS Ha CEPEAHLOCTPOKOBOMY
wianyBanHi (3-5 pokiB). BiAmoBigaibHUM 3a HOro pO3pOOJICHHS € HAWBHIIHUI
MEHEKMEHT OpraHizalii.

Crpareriyde naaHyBaHHS Ma€ Ha METI JJaTH KOMILUIEKCHE HAyKOBE OOTPYHTYBaHHS
npobsieM, 3 SKUMH MOXE 3ITKHYTHCS OpraHi3ailis B MailOyTHbOMY, 1 Ha Iiii OCHOBI
pPO3pOOUTH TOKA3HWKU PO3BUTKY OpraHizallii Ha IJIaHOBUU MepioJl. 3a OCHOBY MpHU
PO3pO0JICHH] CTPATEriYHOrO MIaHy OepyTh TaKi MOKa3HUKHU:

aHalli3 TEPCIEeKTHB PO3BUTKY OpraHizailii, 3aBJaHHSAM SKOTO € BHSBJICHHS
TEHJICHIII} 1 YNHHUKIB, 110 BIUTMBAIOTh HA PO3BUTOK BIMOBITHUX TECHICHIIIM;

aHaI3 MO3UIlIN Y KOHKYPEHTHI 00pOoTHO1, 3aBJJaHHs SIKOTO TOJIATa€e Y BUBHAUCHHI,
HACKUIbKM KOHKYPEHTOCIIPOMOXHA MPOAYKIIS OpraHizalii Ha pPI3HUX PUHKAX 1 WIO
opraHizaiisi MOXe 3pOOUTH ISl TIOMIMIICHHS pPE3yNbTaTiB POOOTH B KOHKPETHHX
HaIpsMax;

BUOIp cTpaTerii Ha OCHOBI aHali3y MEpPCIEKTHB PO3BUTKY OpraHi3auii B Pi3HUX
BUJIaX JISUTbHOCTI Ta BU3HAYCHHS MPIOPUTETIB 3 KOHKPETHUX BUIIB JISIIBHOCTI 3 TTOTJISITY
il e(peKTUBHOCTI i1 3a0€3MeUeHHs peCypcaMu;

aHaji3 HamnpsMmiB AuBepcuikaiii BUIIB AISJIBHOCTI, TMOIIYK HOBUX, OLIbII
e(deKTUBHUX 11 BUJIIB 1 BU3HAUEHHS PE3yJIbTATIB, 1[0 OUIKYIOTb.

Crpareriyde TUIaHyBaHHS XapaKTEPU3YEThCS TAKUMHU OCOOTMBOCTSIMH:

IJIaHOBa poOoTa CIpsMOBaHa Ha Mail0yTHE, a HE Ha OMKC OTOYHOT CUTYAIlll;

CTpaTeriyHuM MJIaH HE € JEeTEPMIHOBAaHUM, TOOTO Y HbOMY HEMAE KOPCTKOI
perjiaMeHTailii 3a pecypcaMu, BUKOHABISIMU 1 TE€pMIHaMH; BiH OOTPYHTOBYE 3arajbHi
NEPCHEKTUBHI HAMPSMU JISJILHOCTI Ta PO3BUTKY OpraHi3arlii;

y CHCTEMI CTPATETI1YHOrO MJIaHYBAaHHS BIJCYTHE NMPUITYIICHHS, [0 MailOyTHE
MOKHA TepeI0aYUTH JIUIIIE 33 PE3yJIbTaTaMi MUHYJIOTO.

JIoriyHUM MPOIOBKEHHSAM CTPATETIYHOrO IMJIaHYBaHHS € TAKTUYHE, 3aBJIaHHS
SKOTO - BTUIEHHSI CTpATerii y KOHKPETHI MPOEKTH (HAMpUKIIal, BUIIYCK HOBOTO BUIY



IPOJYKIIi/TIOCTYTH YU OCBOEHHSI HOBOI'O CETMEHTY PHUHKY). BOHO BHM3Hadae po3mipu
HEOOX1THMX 1HBECTHI[IN, BUIU Ta JHKEPEIa PEeCypciB, BCTAHOBIIIOE ONTUMAJIbHI TEPMIHH
peaizalii MpOeKTiB.

TakTUyH1 TUIAaHU OXOIUTIOIOTH Tepioja 1-3 pokH 1 € mpeaMeTroM TypOOT cepelHbOi
Ta HU30BOI JAHKU YIpaBimiHHA. JleTamizaiis TaKTUYHMX IUIAHIB y Yacl Ta IpOCTOpi
3MIIACHUTHCS Y TIPOIIEC] ONEPATUBHOTO TUIAHYBAHHS.

OnepaTuBHE IUIaHYBaHHA, SIK 1 TaKTU4YHE, € CIOCOOOM peani3aiii cTparterii
opranxizaiii. OnHak, Ha BIAMIHY MiJ TaKTUYHOTO, 1€ IUIAaHYBaHHS OKPEMHUX Omepalii y
3arajJbHOMY TOCIOJIapCBKOMY TMOTOIl, HANpUKIal, I[JIaHyBaHHS BUPOOHUIITBA,
MapKETHHTY TOIIIO, TOMY HOTO Ha3WBAIOTh I1I€ IOTOYHUM TUIAHYBAHHSM.

Ileti BuA MuIaHyBaHHS OXOIUTIOE TIEPIOJ Yy MeXaX OJHOTO POKY 3 IOJIIJIOM Ha
KBapTaJM 1 MICSAILIL.

YacTo TakTUYHE 1 ONEpAaTUBHE IJIaHYBaHHS 00’ €IHYIOTH ITiJ] 3arajlbHOI0 HAa3BOIO
«IUIaHyBaHHS ~ peanmi3aiii cTpaTerii», 110 BJIacTHBE, HANPUKIAL, 3axiTHOMY
MEHE[KMEHTY.

VYci BUM MI1aHyBaHHS MOBUHHI Y3TOJIKYBAaTUCS MK COO0I0 1 OyTHCTIPSIMOBAaHUMU
Ha JOCSTHEHHSI METH, YTBEPXKEHHSI MICIi HIANPUEMCTBA.

JloriyHo, K 1€ BUIUIMBAE 31 CXEMU MPOLECY IUIaHYBaHHS, IO CKJIAJIaHHA
TaKTUYHUX I[UIAHIB 3A1MCHIOIOTH YCIIA 3a CTpaTeriuHuM IUIaHyBaHHSM. barato
IJJAHOBUKIB Ta MEHEKEPIB, MAalOYW BEIMKUN JIOCBIJ OIMEPATHBHOTO IUIAHYBaHHS,
OCTEpIraloThCsl MOYMHATHU TUIAHOBY JISUIBHICTH 13 BU3HAUEHHS CTpATErii, BBa)Kalouu
(opMyIIOBaHHS 3arajlbHUX HampsiMiB JISUIHOCTI OpraHi3auli aOCTpaKTHUM 3aHSATTSM,
SIK€ HE MPUHOCUTH KOPHUCTI 1 € HABITh HEOE3MEUHUM 3 MOIJISIAY BTPATH Yacy ¥l yBaru Ao
HEBIJIKJIATHUX CcOpaB. Taki MEHEMIKEepH PO3TISIAI0Th ONEpaTHUBHI TUIAHU SIK OCHOBHE
3aBJIaHHSI, @ CTpaTErivHi - AK MoOiyHe. Y TakuxX BUMAJKax MOCIIJOBHICTh IJIaHYyBaHHS
Oy/ze MPOTHIICKHOIO: CIEPIy ONEPATUBHI IUIAHW, a BIATaK cTpareriyHuil. OMHaK yxke
npoTaroMm 2—3 POKIB MEHEDKEPH YCBIIOMIIOIOTh BAXJIMBICTh CTPATETIYHOTO
TJIaHyBaHHS 1 TOYMHAIOTH BUKOPUCTOBYBATH HOTO IHCTPYMEHTH.

TpamnaoTbess cuTyallli, KOJU CTpaTeriuHe W OlNepaTUBHE IUIAHYBaHHS
3MIACHIOIOTHCS OJHOYACHO. ['OJIOBHUI HENOMIK Takoi MPAKTUKH TOJIATAE B TOMY, IO
HEBIIKJIAJIHICTh OINEPAaTUBHUX PIMICHb TOMIHYE HaJl CTpaTeTiYHMMU MpoOIeMaMu 1
oprasizailisi BTpa4a€ OCHOBHI OPIEHTUPH CBOET AISTHHOCTI.

[TnanyBaHHS iSTBLHOCTI MIAMPUEMCTBA CIiJ 31ACHIOBATH 3a MEBHOKID CXEMOIO,
BIJIMPAIlbOBAHOIO  CBITOBOKO MPAKTUKOK  YIpPaBIIHHS, sKa Tiepefadadae  Taky
MTOCJTiIOBHICTD:

1. JlochipkeHHST 30BHINIHBOTO Ta BHYTPINIHBOTO CEPEIOBHUINA OpraHizaiii
BuzHayaioTb TOJOBHI KOMIOHEHTH OpraHI3allliHOTO CepeoBHIlAa, MPOBOIATH
HAKOMWYEHHS 1 BIJCTEXEHHS 1H(popMallii Mpo Il KOMIOHEHTH, CKJIAJal0Th MPOTHO3H
MaiOyTHBOI'O CTaHy CEPEOBUIIA, OL[IHIOIOThH pealibHe CTAHOBUIIE (ipMHU.

2. BcranoBneHHs 0a)kxaHUX HaIPsSMIB 1 OPIEHTUPIB IISUIBHOCTI: OauyeHHs, MiCito,
KOMIUIEKC I1i1e (1HKOJIM BCTAHOBJICHHS IIUJICH Mepeaye aHaji3y cepeoBHUIIa).



3. Crpareriunuii aHami3 (MOPIBHSIHHS LIIEH 1 pe3yJIbTaTIB AOCIKEHb YNHHUKIB
30BHIIIHBOIO Ta BHYTPIIIHBOIO CEPEOBUINA, BU3HAYEHHS PO3PUBY MIXK HUMH). 3a
JIOTIOMOTOI0 METO/IIB CTPATETr1yHOTO aHaMi3y (pOpMyIOTh pi3HI BapiaHTHCTpaTerii.

4. Bubip 1 neTanbHE ONparbOBYBAHHS OJIHI€T 3 aIbTEPHATUBHUX CTPATETIH.

5. IliAroToBKY OCTAaTOYHOTO CTPATET1YHOTO IUIAHY AISIILHOCTI OpraHi3aliii.

6. CepenHbOCTpOKOBE TIIaHYBaHHS (CEPEIHBOCTPOKOBI TAKTWYHI IIIAHU 1
IIporpamu).

7. Po3poOneHHs piYHUX ONEpaTUBHUX IUTAHIB 1 TMPOEKTIB Ha OCHOBI
CTPATET1YyHOTO MJIaHy 1 pe3yJbTaTIB CEPEAHHOCTPOKOBOTO TIIIaHYBAHHS.

8. Peamizamiro miaHis.

9. KonTpoib pe3ynbTaris.

Peanizaiiss miaHiB 1 KOHTPOJb PE3YNbTATIB HE € CTaAIAMH O€3M0CePEIHbOrO
IpOLECY IUIAaHYyBaHHs, OJHAK BOHU BHM3HAYaIOTh NEPEIYMOBU JJIsi CTBOPEHHSI HOBHX
IUTaHIB, SIK1 MOBUHHI BPaXOBYBATH TaKl MOKa3HUKHU:

110 OpraHizailii BAajgocs 3po0UTH, pealli3oByIOUH IUIAHH;

KWW pO3PUB M1k MJIAHOBUMHU MOKa3HUKaMHU Ta (AaKTUYHUM BUKOHAHHSIM.

3aranom npolec IVIaHyBaHHS € 3aMKHYTHUM IIUKJIOM 13 IPSIMUM (B1J1 pO3pOOJIECHHS
CTpaTerii 1 BU3HAYEHHS ONepaTUBHUX TUIaHIB J0 peai3allii 1 KOHTPOJIIO) 1 3BOPOTHUM (Bij
BpaxyBaHHS pe3yJbTaTiB BUKOHAHHSA J0 Nepe(OopMyIIOBaHHS IUIaHy) 3B’ I3KaMHU.

5.4. Memooonozia cmpameziunozo niaHyeaHHs;

Merononorisa cTpaTeriuHoro IJlaHyBaHHS TNependayae aHali3 pi3HUX AacCHEKTIB
JUSTBHOCTI Y MUHYJIOMY 1 THX, 110 MOXKYTh OyTH akTyalbHUMH B MailOyTHhOMYy. lleit
aHani3 Oyjae KBami(piKOBaHUM JIMINE 3a HAJEXKHOTO 1H(OpMAIiiHOTO 3a0e3MeyeHHS.
3acTocyBaHHS Cy4acHHUX 1HQOpMAIIMHUX TEXHOJIOTIA Jae 3Mory 3i0paTh HEOOXITHY
iHdopMaIlit0o MpPo TEHACHIT PO3BUTKY Taly3l Ta JUHAMIKY PHUHKOBUX TMO3MININ
KOHKPETHOI Oprasi3allii, a Cy4acHl METOAM ONPALIOBaHHS 1H(QOpMalii - BUOpaTH METO/H,
BIJMOBIHI ~ 3aBAAHHSIM  aHami3dy, sKl 3a0e3neyarh HaJeXHE OOIPYHTYBaHHS
YOPABTIHCHKUX PINICHb.

OTxe, Mmemoodonozis cmpameziuHo20 NAAHYB8AHHSA TIONSATA€ Y BU3HAYCHHI
MTOCJTIIOBHOCTI TIEBHUX €TaIliB pO3pOOJIEHHS CTpaTeTii 1 y BUOOPI METOAIB JOCIIIKEHHS,
K€ 3JIACHIOETHCS HAa KOXXKHOMY eTami. lle MeToau CTaTUCTUYHOIO JOCIHIIKEHHS,
€KOHOMIYHOT'0 aHaIi3y, EKCIEPTHUX OLIIHOK TOIIIO.

[Ipormec cTpareriuHoro rjaHyBaHHS 300pa)kKeHO Ha puc. 5. 3.

[Ipornec cTpaTeriyHoOro miaHyBaHHS Ma€ MEBHY MOCIIIOBHICTb.

1. Ananiz menoenyiti y munyromy. BiH HeoOXimHMH i1 00’ €KTUBHOTO
OIIHIOBAHHSI MOTOYHOTO CTaHy OpraHizaili sK €KOHOMIYHOI'O0 Cy0’€KTa 1 BU3HAUYCHHS



«mo Oyne nani, SKI0 HIYOro He 3MIHIOBAaTW». |HCTpyMEHTaMu OIlIHIOBaHHS BIUIMBY
MUHYJIUX TEHJEHIIN Ha MalOyTHIO MISUIBHICTH MIAMPUEMCTBA € €KOHOMIYHUM aHATI3 1
METO/H MPOTHO3YBaHHS.

Jlns mporHo3yBaHHs MaOyTHIX CTaHIB opraHizailli MO)kKHa 3aCTOCOBYBATH Pi3HI
METOIM, TPHUIATHI Ui BUKOPHUCTAHHS 3a yYMOB HasBHHX oOMexeHb. OcoOmuBO 1ie
CTOCY€ETHCS MPOTHO31B PUHKOBHUX CHUTYAIlill 11010 MailOyTHHOTO MOMHUTY HA MPOIYKIIO
(ToBap I mocayry) oprasxizaiiii, IPOTHO31B, 10 CYNPOBOHKYIOTH BUPOOHUYIY JISUTHHICTb.
Y Mexax CTpaTeriyHOTO IUIaHYBAaHHS HaW4acTIIle BIAOTHCS JO JOBTOCTPOKOBHX
IIPOTHO31B MOMUTY Ha IMPOIYKIIIO.

2. AHnaniz ma OuyiHOBAHHA HYUHHUKIE 306HIUWIHBO2O cepedosuwia Gipmu
MOJISITAlOTh Yy 3°SCyBaHHI TEHICHINNA, 3arpo3 1 IMAaHCIB, a TaKOX MOKJIUBUX
«BUHSITKOBUX» CUTYaIli}, 3JaTHUX SIKICHO 3MIHUTH MOTEPEIHI TEH ICHIII].

Meroavka aHamizy 30BHINIHIX 3arpo3 Ta MOXIMBOCTEH Tmependayae TaKOX
BUSIBJICHHS] YMHHHKIB:

30BHIIIHE CEPEIOBUIIE, SIKE BIUIMBAE HA AISUILHICTh OpraHi3allii;

HOB1 MOKJIMBOCTI OpraHi3allii;

MOXJIMBA 3arpo3a AisSIbHOCTI OpraHi3allii;

MO3WLIFOBaHHS YMHHMKIB MEPIIOi 1 APYroi IpynH 3a CHIOK IXHBOTO BIUIMBY Ha
oprasizartio.

Indopmarnibe sabeineucium CTPaTerianoro ANy RN
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Puc. 5.3. Cxemamuuna mooesib cmpameiuHo20 NiaHy8aAHHA

Taxuit anani3z nependavyae BUBUYEHHS 30BHIIIHHOTO CEPEIOBUINA MIPSIMOTO BILIUBY,
a came:



BUGUEHHA CHOXMCUBAYI@ A€ 3MOTY BHM3HAYUTH, ISl KOIO BUTOTOBISTUMYTh
OPOAYKIIIO; 3’SICYBaTH, SIKMM MPOAYKT OOEpYyTh CHOXKHMBadi, Ha SAKUW OOCIT MPOJAKY
Oprasizailisi MOXe po3paxoByBaTH, Y1 MOKe OYTH PO3IIMPEHE KOJIO MOKYIIIB TOILIO;

8UGUEHHA NOCMAYAIbHUKIE CTIPSIMOBAHE HA BUSBICHHS THX ACMEKTIB Yy IXHIiH
TUSITBHOCTI, BiJ] IKMX 3QJIKHUTh €(heKTUBHICTh pOOOTH OpraHi3ailii;
6UBUEHHA KOHKypenmig miependavae BUSBICHHS 1XHIX CHJIBHUX Ta CIA0KMX CTOPIH 1
BUPOOJICHHSI CTpaTerii KOHKYPEHTHOI 00pOoThOM. 30KpeMa, aHai3yBaTH CIiJl HE TUIbKH
HAsIBHUX KOHKYPEHTIB, a i MOTEHLIWHUX;

6UGUEHHA 3MIH Y YUHHOMY 3AKOH00aécmei. BOoHU MOXXYTb HECIIO/IIBAHO BHECTH
1CTOTHI KOPEKTUBHU Y JiSJIbHICTH OpraHizaiii.

3. AHnaniz ma OuiHWBAHHA GHYMPIWHBOZ0 NOMEHUIATY RNIONPUEMCHEA
MOJIATAE B OLIHIOBaHHI BHYTPIINIHBROTO CEPEIOBUINA OpTaHi3allii, BUSBICHHI ii CHJIBHUX 1
c1abKuX CTOPIH.

BayTpinHe cepenoBuilie Mae JIEKiUIbKa 3pi3iB, SKI XapaKTepU3YIOTh MOTEHIIAT
oprasi3artii.

Mapkemunzosuit 3pi3 OXOILTIOE MPOIECH W €EMEHTH, OB’ sA3aH1 3 peai3alliero
OPOAYKI (4acTKa pUHKY, SIKY 3aiiMae MiAMPUEMCTBO 1 MOT0 KOHKYPEHTOCTIPOMOKHICTb;
PI3HOMAHITHICTh 1 SKICTh ACOPTUMEHTY TOBapy / MOCIyr; pUHKOBa jaeMorpadiuHa
CTaTUCTUKA; PUHKOBI JOCIHIJDKEHHS Ta PO3POOKH; MEPEANpPOAKHE Ta MICIAIPOIaKHE
0o0CIyroByBaHHs KJI€HTIB; €(EeKTUBHUN 30yT, pekiamMa 1 MNpPOCYyBaHHS TOBApIB;
pUOYTKOBICTb).

@dinancosuit 3piz - 1e TPOIECH, TOB’s3aHI 13 3a0e3meYeHHSIM ehEeKTUBHOTO
BUKOPHUCTAHHS 1 pyXy I'pOIIOBUX KOWITIB B opraHizamii ( MATPUMAHHS JIKBIIHOCTI U
3a0e3ne4YeHHs MPUOYTKOBOCTI; CTBOPEHHSI IHBECTUIIIMHUX MOYKJIMBOCTEH TOIIIO).

Bupoonuuui (onepauinnuit) 3piz nependayae OLIHIOBAHHS MPOTPECUBHOCTI
BUKOPUCTOBYBAaHOTO OOJaJHAHHS, €QEKTUBHOCTI CXEM IIOCTa4YaHHS MaTepialis;
CE30HHICTh BHUPOOHUIITBA; KOHTPOJb SAKOCTI MPOJYKIli, OIIIHIOBAHHSI PO3MIPY
BUPOOHWYHUX BUTPAT; CTYIIHb BAKOPUCTAHHS HAIBHUX BUPOOHUYUX TMOTYKHOCTEH TOIIIO.

Kaopoeuii 3pi3 0XOIUTIOE PIBEHb YKOMIUIEKTOBAHOCTI OpraHizalilii KaapaMu 3a
KUIBKICHUMH Ta SIKICHUMH XapaKTePUCTUKAMHU;, I1€BICTh CHUCTEM MOTHBAIl 1 OIJIaTH
mpaiii, 10 3aCTOCOBYIOThH B OpraHi3aiiii.

4. Oyinto6anHa punHkKosux no3uuin pipmu nepeadavyac BUKOPUCTAHHS METOY
SWOT (abpeBiaTypa 4YOTHPHOX AaHTJINWCHKUX CIIB: CHJA, CIA0KICTh, MOKIIUBOCTI,
3arpo3u). 3aCTOCOBYIOYH 1M METOJI, MO>KHA BCTAHOBUTH 3aJICKHICTh MK BUSIBJICHUMU
CUJIBHUMHU 1 CTa0KUMHU CTOpOHAMH (PipMHM 1 3arpO3aMH Ta MOKIMBOCTSIMHU 30BHIIIHBOTO
cepenoBuina. Li 3a1eXHOCTI MOYKHA BUKOPHCTOBYBATH NP BU3HAUCHHI CTpaTerii pipmu.

5. Bubip cmpamezii noeedinku y medxcax nepiody naaHyeanus (naanoeozo
20pu3onmy) niependadac MOPiBHIOBAHHS MEPCIIEKTUB OpraHizaiii y THX BHJIaX



JUSJIBHOCT1, SIKHMHU BOHA 3aiiMaeTbes. lle HEoOXigHO i BU3HAYEHHSI MPIOPUTETIB
PO3BHUTKY 1 PO3MOJILTY PECYPCiB MK PI3HUMH BUAaMU AisUTbHOCTI. Ha ribomy eTtarni anaimi3
MOXKHA 3aBEPIINTH, 1 KEPIBHUIITBO OpTraHizailii MOXKe MEPEeXOAWTH 10 CKIATaHHS
JIOBFOCTPOKOBUX MPOTpaM, IJIaHiB 1 010/KeTiB. YacTo HasiBHI BUJIU AISJIBHOCTI HE JAIOTh
MiICTAaB JJIS BIEBHEHOCTI B JOCSATHEHHI JOBTOCTPOKOBHIX IIiJIEH, OCKUIBKH HE
3a0€3MeuyI0Th JIOCTATHIX TEMIIB 3pOCTaHHA a00 € CTPaTeriyHO BPa3IMBUMHU (BHUCOKA
HMOBIPHICTh 3MIHU CTPYKTypHU NOTped) Toilo. 3 OrjisAy Ha Iie MOTpiOHO 3AINMCHUTH
aHaJli3 NUISIX1B JUBEpcUdikarii.

6. Ananiz wnaxie oueepcugpixayii NoysITac B OIIHIOBAHHI HEOJIKIB HasBHUX
BHJIIB JIsJTLHOCTI OpraHi3ailii i 3HaXO/KEHHI HOBHX, MEPCHEKTUBHHX, /0 SIKAX CII1T
nepeiT (a00 mpueTHATH 0 HASBHUX). Y TaKui croci® opraHizarlis BU3HA4Ya€ HOBI 1L,
3aBJaHHS Ta HAMPSAMU PO3BUTKY B TPOTHO30BAHOMY MailOyTHHOMY TEPIO/II.

JuBepcudikallisi € HaJ3BUYANHO CKJIAJHOIO Yy BUKOHaHHI. BoHa BuMMarae 3MiHu
CTPYKTYpPH BHUTpAT, 3MIHM OpraHi3aliiiHOI CTPYKTYpH, BUCOKOTO MpodecioHaTizMy
KEpIBHUKIB TOI0. Ta BCE K CBITOBHH JOCBIJI CBIIYWTH MPO il MOIIUPEHHS B PI3HUX
chepax mianpUEMHULIBKOIL TISITBHOCTI.

5.5. Po3poonenns 3azanvnoi ma hynKkyionanvHoi cmpamezii

OnHi€ro 3 HAWBAXJIMBINIMX CKJIQJOBUX YaCTHUH CTPATETIYHOTO IUIAHY AISUIBHOCTI
CIIOPTUBHOI OpraHizallii € po3po0eHHs 3arajibHoi crparerii. Lleil nmporec mouynHaeThCs
3 BHU3HAYEHHS IUJIAHOBOTO TrOpu30HTY. OCKUIBKM CTpaTeris CIOPTUBHOI OpraHizallii
nependayae JOBFOCTPOKOBE TIUIAHYBaHHS, TO OUIBIIICTh OpPTaHi3aiiil CKIagaloTh
JIOBrOCTPOKOBI IJIAHW HE MEHIIIE HIXK Ha 3 POKH, a B OKPEeMHX BUIakax - Ha >—10 pokis.
Bubip miaHOBOro ropu30HTY 3alieKUTh BiJI THUITy Opradisaiii, piBHS, Ha SKOMY
3M1MCHIOETHCS TUTAaHYBAHHSI, HasIBHOCTI @00 B1JICYTHOCTI JOCBITy pO3pOOJICHHS TOIO. Y
Oynp-SIKOMY pa3i Mepioj] CTPATEeTIYHOTO IUTAHYBAHHS HE Ma€ IEPEBUIIYBAaTH TOTO
BIJIpi3Ka 4yacy, BIIPOJOBXK SIKOrO MOKHa OTPUMATH JIaHl HI0JI0 TEHJEHIIi pO3BUTKY BCIX
YUHHUKIB, SIKI BILTABAIOTh HA BUKOHAHHS TIJIAHY.

Dopmynroeanna micii i yinen. BaxxmiBum i miIaHyBaHHS CTpATETil opraHizaiii
€ BU3HAYEHHS MICii (TOJIOBHOT METH) ii A1ISUIBHOCTI Ta PO3POOJICHHS] KOMILIEKCY I, K1
KOHKPETHU3YIOTh 3arajibHy METy B 4aci i mpocTopi 1 poOJsATh YITKUMHU Ta 3pO3yMUTHMHU
3aBAaHHS KOKHOTO MAPO3ILTY Ta OKPEMHUX MPaIliBHUKIB. Micist hOpMYITIOETHCS 3 OTIISAY
Ha cdepy MISIBHOCTI MIANPUEMCTBA, WOro TMO3MUINI HA PUHKY, 3allUTH Ta BUMOTH
CIIO’KMBAYiB, IHTEPECH BJIACHUKIB Ta 1HIINUX YWICHIB OpPTaHi3allii 1 CyCHiJIbCTBA 3arajoM.

Micis  ¢di3kynbTypHOI oOprasizamii Moke OyTH TIOB’si3aHA 3 MAacoOBOIO
(b13KyIBTYPHO-03I0POBYOI0 pOOOTOI0, a CIIOPTUBHOI OpraHizailii - 31 CIOPTOM BHIIUX
JOCATHEHbD.



Busnaueni Ha OCHOBI MicCii 1Tl OpraHizaiii € OpIEHTUPOM JIJIsi YXBaJICHHS BCIX
yOPaBIIHCHKUX pillleHb. Haluacrime Micit0 pO3TJsgarTh 3 MOy BUSIBICHHS
OCHOBHUX MOTPEO CMOXKUBAYIB 1 X 337J0BOJICHHS.

OpHak mpy BU3HAYEHH1 MICIi HEJOLUILHO OOMEXYBaTHCS JHUIIE BpaxXyBaHHSIM
iHTepeciB criokuBadiB. Peanizariis Micii oprafizaiiii Mae COpHSITH PO3BUTKY CYyCH1IbCTBA
3arajom - 4epe3 HaCWUYCHHS PUHKY HEOOX1THUMH TOBapamu / MOCIyraMu, 4epe3 CIUIaTy
MOJATKIB JI0 OIOJIKETY, uepe3 PO3B’sA3aHHsI COIlaIbHUX MPOOJIeM SK CBOIX MpaIliBHUKIB,
TaK 1 HE3aXHWIEHUX BEpCTB HaceneHHs Tomo. [lixxia mo gopmymroBaHHS Micii SK 110
CEHCY ICHYBaHHS oOprasizaiii, ii COLIaJIbHO-€KOHOMIYHOTO IpHU3HAYEHHS Mae OyTu
MIPaBUJIOM, & HE BUHATKOM.

[{i1i KOHKPETH3YIOTh MICII0 4Yepe3 KUIbKICHE 1 YacoBE OIIHIOBAHHS KOXHOTO
HarpsMy AiSUIbHOCTI oprasizauii. BoHM BKa3ylOoTh, 4Or0 KOHKPETHO Tpeda JOCATHYTH,
KOJIM caMe 1 XTO 3a 1e BianoBinae. Iini cpynyioms y mexncax 4imko OKpecieHo20
€KOHOMIUHO020 YU YRPABAIHCHKO20 NPOCMOPIE 3a MAKUMU OOHOPIOHUMU O3HAKAMU:

npuOyTKOBICTH (0OCST 1 HOpMa NPUOYTKY, PO3MIp JUBIJICHIB HA aKIIiIO TOIIIO);

MO3ULIIT Ha PUHKY (YaCTKa pUHKY, 00CAT MPOJaXxy, pUHKOBA HIIIA);

MPOJYKTUBHICTh (€(EKTUBHICTh BUKOPHCTaHHS TPYIOBUX 1 MaTeplaJbHUX
pecypcis);

MPOJIYKLIS (3MIHU B ACOPTUMEHTI);

¢biHaHCOBI pecypcH (CTpYKTypa KariTaiay, pyX I'POIIOBUX KOIITIB TOIIIO);

BUPOOHMYI OTYKHOCTI (HAPOIILYBaHHS MOTY>KHOCTEH Y yaci);

iHHOBAIIiT (PO3pOOJICHHSI HOBUX TOBApPiB / TIOCIYT, OCBOEHHS HOBUX PHHKIB,
CTBOPEHHSI HOBHX TE€XHOJIOT1H TOIIIO);

nepcoHal (MIMHHICTh KaJIpiB, PIBEHb KBadi(iKallii, CTpyKTypa MepcoHaly);

colliajbHa BIANOBIIAIBHICTE (HAIPUKIIAL - «CHPsAMYBaTH Ha OyaromiiHi mim 20
TUC. TPH y IOTOYHOMY POLi»; «CTBOPUTH Y TOTOYHOMY POIIi JIBa pOOOYMX MICIIS 115t
1HBATITIBY ).

Kokna opranizaiiis 3 orisny Ha crerudiky CBO€T NisUIbHOCTI GOopMYyITIOe JJist cebe
BJIACHY CHUCTEMY 1[I, BHOKPEMIIIOIOUM Cepell yClel iX CYKYyMHOCTI HpPiOPUTETHI,
NEePIIOYEProBi YU APYTOPSIHI, MIATPUMYBaIIbHI. Y OyIb-SKOMY pasi Il MaloTh OyTH
BCTAHOBJIEHI ISl KOXXHOTO BHIY MIISUJIBHOCTI, SIKMM € Ba)XJIMBUM 1 PO3BUTOK SKOTO
HEO0OX1THO KOHTPOJIFOBATH.

Bubip 3azanvnoi cmpamecii. BuzHaueHHsl 3arajibHOi CTparterii nepeadavae BuOip
HarpsiMy TMOBEIIHKH OpraHizaiii y MailOyTHroMy. BHOKpEeMITIOIOTh Taki TPU HAMPSIMH
3arajibHOi CTpaTerii:

1. Cmpamezia cmaodinbhocmi (0OMEKEHOTO 3pOCTAHHS ) TOJISITAE y M ATPUMAaHHI
HassBHUX PO3MIPIB OpraHizailii 1 HanmpsMiB 11 117TI0BOT aKTUBHOCTI.

2. Cmpamezia 3pocmanna niependoadae 301UIBIICHHS pO3MIPiB OpraHizalii yepes
HapOIIyBaHHS BHUPOOHUYMX MOTYXHOCTEH Ta OCBOEHHS HOBHUX HAMpPSMIB MisUTBHOCTI
3aBJsKU caMO(1HAHCYBaHHIO a00 uepe3 MPUA0aHHS UM 3IUTTS 3 1HIIUMHOPTraHi3allisIMHu.



3. Cmpamezito cKopoyeHnHsA BUKOPUCTOBYIOTh 3a YMOB, HECHPUSTIMBHUX IS
opranizaiiii obcraBuH. Ll cTpaTeris mojsirae y «BiJICIKAHHI 3alBUX» MIAPO3ILIIB YU
BUJIIB JISUTBHOCTI, TOOTO THX, fIKI MepecTaau OyTH peHTabenbHUMU; Yy MepeopieHTalll
JIIJIOBOT aKTUBHOCTI a00 caMOJIIKBiaAIli.

3aranbHa CTpaTeris KOHKPETH3Y€ThCS Y (YHKUIOHANBHUX CTpaTerisix, SKi
OMHCYIOTH 1T GYHKITIOHATBHUX CTY’KO OpraHi3aliii, CupssMOBaHI Ha peati3allito3araibHol
cTpaTerii (PyHKIIOHAJIbHUMH BBa)KalOTh MapKETUHIOBY, 1HHOBAIlIMHY, 1HBECTHUIIINHY,
€KOHOMIUHY, COIllaJibHy, BUPOOHMYY Ta ¢iHaHCOBY cTparerii. OCHOBHI 3 HUX —
MapKeTUHIOBa, BUpoOHHYa Ta (piHaHcoBa. CaMe BpaxyBaHHS IXHIX OCOOJIUBOCTEN MOXKeE
CTaTH 3allOPYKOI0 YCIIIIHOT peajti3aiii 3arajibHOi CTpaTerii.

Mapkemunzoéa cmpamezia. i BBaXalOTh KIIOYOBOIO Yy CTpPATETiYHOMY
rianyBaHHi. g cTpareris nae 3mory OpaTu 0 yBaru BUMOTH PUHKY JI0 IPOYKITIi, 1110
BUT'OTOBJIsIE a00 MOKE BUTOTOBJISITA OpraHi3ailis

Bona Bu3Ha4ae Taki XapaKTEPUCTUKH:

K1 YAHHUKY 30BHIIITHBOTO CEPEIOBUIIA € CTPATETTUHUMHU Ta 3YMOBIIIOIOTH 1ICTOTHI
BI/IMIHHOCTI B JMHaMilll MOKAa3HUKIB TOCIOJAPIOBAaHHSA 32 YMOBHU 3/1MCHEHHS PI3HUX
BU/IIB 1 TPUEMHHUIIBKOT JTISITBHOCTI,

4/ SAKUH pIBEHb €(PEKTUBHOCTI MOKHA BBa)KaTW HOPMAJIbHUM (JOCTATHIM) 32
HUHIITHIX YMOB JUIsl KOHKPETHOTO PI3HOBUY CTpaTerii opraHizaiii;

AK 3MIHATBCS TOKA3HUKU €(EKTUBHOCTI MEBHOTO BUAY JISJILHOCTI 32 YMOB 3MIiHU
PIBHSI KOHKYPEHIIIT Y4 ICTOTHOT KOPEKIIli CTpaTerii opraHizarii;

VY sk HEOOX1AHO 3MIHUTHU CTPATETII0, 11100 32 HASBHUX PUHKOBUX YMOBIOJIIIITUATH
MMOKa3HUKU PE3YJIbTATHBHOCTI KOHKPETHOTO BHTY ITiAMMPUEMHUIITBA.

SKI110 pUHKOBI JOCIIIPKCHHS CB1I9aTh, 110 MPOAYKIIis OpraHizallii me Mae eBHUN
MOTEHIIa) nepedyBaHHs Ha PUHKY, TO 013HEC MOKHA MPOJOBXKYBATH; SIKIIO K MOMUT Ha
MPOJIYKLIIO BIIYYTHO 3HIXKYETHCSA, TO JKUTTEBUM MK II€i MPOAYKLII MOXKe
3aBEPIIUTHUCA, SKIIO HE JOKJIACTH MEBHUX 3yCHIb. OTOXX MapKETUHTOBI 3yCHIIIS CIIIT
30CepeKyBaTy Ha MONTYKY IUIAX1B MPOIOBXKEHHS )KUTTEBOTO ITUKITY TPOJIYKTY. SIKIIO K
CHOXKMBadl  HaJalTh  [epeBary  MNpOJIyKTaM-3aMiHHMKaM 1  OI3Hec  cTae
0e3MepCrneKTUBHUM, TO 3aBJAHHSM CTPATET1YHOTO MApPKETHHTY CTAa€ TOIIYK MUISAXIB
nuBepcudikaii AisUIbHOCTI MianpueMcTBa. Lle nacth 3Mory BUSIBUTH HOBI 30HH
rocrofaproBaHHs, NpUBaOIUBI1 3 MOMJISIAY 0OCSATIB MPOAAXY, TPUOYTKY 1 CTaO1IBHOCTI B

MalOyTHbOMY.
MapkeTUHroBy CTparterito (pOpMyrOTh TaKl BUIU CTPATETIN:
1. Crpaterii KOHIICHTPOBAHOTO 3POCTAaHHS TIOB’SI3aHI JIMINE 31 3MIHOIO

OpoayKTy 1(abo) puHKy. /lo HUX HajexaTh CTpaTeris

3MII[HEHHS MO3ULIIi Ha PUHKY, CTPATET1sl PO3BUTKY PUHKY 1 CTpaTeris

PO3BUTKY IIPOJYKTY.

2. Crparerii iHTErpOBaHOTO 3POCTAaHHS Iepea0adaroTh 3MIITHCHHS ITO3HIIIN
(Gipmu y ranysi yepe3 NpueJHaHHS HOBUX CTPYKTYp a00 PO3IIMPEHHS 3CEPEINHU.



BuokpemIioroTh JIBa TUIIM CTPATEriil IHTErPOBAHOIO 3POCTAHHS: CTPATEril0 3BOPOTHOI
BEPTUKAILHOT IHTErpaIlii 1 CTpaTeTiio BEPTUKAIBHOT IHTErpallii, CHPsIMOBAHOI yrepe.

3. Crparerii nuBepcu(iKOBaHOTO 3pOCTaHHS peati3yloTh, SKIIO OpraHizamis
JaJli He MO>KE€ UM HE X04e PO3BUBATHUCS HA CTAPOMY PHHKY 31 CTapuM MpoaykTom. Bubip
TaKOi CTpATerii 3yMOBIIOIOTh TaKl YAHHUKU:

PUHKM HAacHuY€Hl MPOAYKTOM ab0 CKOpOUYEThCS IMOMUT Ha HBOTO BHACIIIOK
3aTyXaHHS HOTO KUTTEBOTO LIUKITY;

MOTOYHMIA O13HEC Ja€ BEJIMKI MPUOYTKH, K1 MOYKHA BKJIACTH B 1HIIMNA BUT1THHIA
013HeC;

MO>KJIMBICTh BUXO/Y Ha HOB1 PUHKU;

AHTHUMOHOTIOJIFHE PETYIIOBAHHS TMEPEIIKO/KAE PO3LUIUPEHHIO Oi3HECY B MEXax
JAHO1 ramy3i;

MO>KJIUBICTh CKOPOYEHHSI BTPAT B1Jl OJATKIB;

MO>KJIUBICTh €(DEKTUBHIIIE BUKOPUCTATH MMOTEHI1a] MEHEIKEPIB.

Crparerii AuBepCcH(PIKOBAHOTO 3pPOCTAHHS € HAUCKIAIHIIINMU 3 YCIX PO3TIISHYTUX
CTpaTerii, OCKUIbKH auBepcudikailisi moTpedye 3alydeHHsS JO0JATKOBUX (DIHAHCOBHUX
KOILTIB IS 3MIHM CKJaJy OCHOBHMX (POHIIB, mepekBamidikalii MepcoHany TOIIO;
BHMarae 3Ha4HOi 1epedyJ0BU HE TIIbKU y c(epl TEXHOJIOT1, a MepeayciM, Y CBIIOMOCTI
KEpIBHUIITBA, CTWJISIX 1 METO/IaX YIPABIIHHS; repeadadae 1ICTOTHI 3MiHU OpraHi3ailiiHol
CTPYKTYpPH 1 CTBOPEHHS BIAMNOBIAHOI OpraHizamiiiHOi KyiabTypu. Jlo HHMX HaJEeXKUTh
CTpateris IEHTPOBAHOI AWBEpcHdiKalli, CTpaTerisi TOPU30HTAILHOI AuBEepcUdIKaIlii,
CTpaTerisg KOHIJIOMEPaTUBHOI AUBEpCU(IKAIIii.

4. CrpaTterii CKOPOUYEHHSI peani3yroTh, SIKIIO MOTPIOHO MeperpynyBaTH CHIIU
oprasizailii miciisi TPUBAJIOTO MEPIOy 3pOCTaHHS a00 B pa3l 3HWKEHHS €()EeKTUBHOCTI
JISTTBHOCT] BHACIIOK HECTIPUATIMBUX 00CTaBUH (P13Ki KOJIMBAHHS MOMUTY, CTPYKTYPHI
nepeOy0BH B €KOHOMIII BCi€l KpaiHU TOIIO), 3aKIHUEHHS )KUTTEBOTO ITUKITY TIPOIYKTY,
SAKUW BUITyCKaja opraHizaiis. 3aCTOCYBaHHS IIUX CTpaTerii mMae OyTH TIAaHOMIPHUM 1
LIJIECOPSIMOBAHUM.

BuokpemItioroTh Taki YOTHUPH THUIM I[MX CTPaTeriid: CKOPOYECHHS BUTpAT, 30ip
ypOKar, CKOPOUCHHS, JTIKBIIAIis.

Crpareriss  BupoOHmITBA. EdekTuBHICTE po3po0ieHOi 1  3M1MCHIOBAHO1
OpraHi3alli€ro 3arajibHO1 CTpaTerii BEJIMKOIO MIPOIO 3aJIeKUTh BiJl CTPATET1iBUPOOHUIITBA.
Crpareriss BUpOOHMIITBA - 1I€ CTPATETIs, CIPSIMOBAHA HA HAJAro/KEHHS BUPOOHUYOIro

JlocsiTHeHHsI JTiepcTBa y MiHiMi3alii BUTpaT. Taka cTpaTeris Jae 3MOTY 3aBISKH
HIDKYUM 11IHaM Ha MPOAYKIIII0 3aiHSITH OUIbIITY YaCTUHY PUHKY.

Cremiamizaiiito y BUPOOHHUIITBI TPOAYKIli 3aCTOCOBYIOTH, SIKIIO B IPOIIECi
MapKETHHTOBUX JIOCIHIDKEHh OyJI0 BHU3HAUEHO TEPCIEKTUBHICTh TEBHOTO BHIY
MpOoyKIii pipmu.



dikcarlris MeBHOTO CErMEHTY PUHKY 1 KOHIICHTpaIlis Ha HbOMY 3YCHJIb OpraHi3aliii.
3a Takoi cTparerii oprasizallisi mparHe MpamoBaTH HE Ha BCbOMY PUHKOBIL,A JIMIIE Ha
MEBHOMY MOTO CETMEHTI, HAaMaralouuch JOCKOHAIO BUBUUTHU HOT0 OTPEOU.
cTparerii. 3 orysany Ha (piHAHCOBI MOXKIIMBOCTI OpraHi3allisi Moxe oOpaTH CTpaTeriio,
sKa 3a0e3MeunTh 11 3Ha4H1 i TpUBaJlli KOHKYPEHTHI IepeBaru, abo K, 3a HecTaul KOIITIB,
JUIIe TUMYACOBI.

dinaHcoBa cTpaTeris opraHizaili TIPYHTYETbCS Ha pe3yibTarax yceOldYHOro
€KOHOMIYHOT'0 aHaji3y 1l BAPOOHUUYO-TOCIOAPCHKOT AiSTILHOCTI Ta ()iHAHCOBOTO CTaHY.
Taxuit anani3z nepeadavae MeBHi Aii, a came:

OLIIHIOBAaHHS €(EKTUBHOCTI BUKOPUCTAHHS OpTraHi3alli€l0 CBOIX PecypciB, piBHSA
MPpUOYTKOBOCTI Ta PEHTA0EILHOCTI OKPEMHUX BU/IIB JIISUIBHOCTI M OpraHizailii 3arajaom;

OLIIHIOBAHHS ILJIATOCIPOMOKHOCTI Oprasizaiii, ii ()IHaHCOBOI CTIMKOCTI, SKY
BU3HAYAIOTh BEJIMYMHOK HAKONMMYEHUX YIPOJOBXK IE€BHOIO IMEpiOJy BIIACHUX
(p1HaHCOBUX PECYPCIB;

BU3HAUEHHS MEXI1, 10 K01 OpraHizailisi MOxke 3/11MCHIOBaTH ()iHAHCYBAHHS 3aBJISIKU
MO3UYKOBUM KOLITaM.

ExoHOMIUHMI aHaNI3 Jja€ MOKJIMBICTh BHU3HAYWTU TMOTEHLAJ OpraHi3allii 1mojo
31aTHOCTI (piHAHCYBATH KOHKPETHI 3aXOAM JIJISl peastizallii 3arajibHoi CTpaTerii.

Cknaoosumu uacmunamu (pinancoeoi cmpamecii opzanizayii € makxi
cyocmpame?ii HAKOTIMYEHHS Ta CIIOXUBAHHSA; 3a00proBaHICTh; ()IHAHCYBAHHS 1HIIUX
(YHKIIOHATBHUX CTpATET1id, HUTLOBUX KOMIUIEKCHUX MPOTpaM 1 IPOEKTIB.

Cmpamecis HAKONUYEHHA mMa CROMCUGAHHA Tiependayvae MPOTHO3YBAHHS Ta
OOTPYHTYBaHHSI ONTUMAJILHOTO CITIBBIJTHOIIEHHS M1 YaCTKaMH JOXOJy,BUKOPHUCTAHOTO
Ha ¢hopmyBaHHS (HOH/IIB HAKOMTUYCHHS 1 CTIOKUBAHHSI.

Cmpamezia 3ab60pzosanocmi (GopMyeTbes Ui TependadeHHs  CIOC00iB
OTPUMAaHHSI HEOOXIJTHUX KpPEOUTIB 1 YMOB iX IMOBEPHEHHS; Ja€ 3MOry 3a0e3NneunTd
KPEIUTOCTIPOMOKHICTh Oprasizaiii, a oTxke, - i1 craOutbHe (YHKI[IOHYBaHHS 1
30€peKeHHs CTAINX KOHKYPEHTHHUX TO3MIIIH.

Cmpamezia Qinancyeanna iHwiux (@QYHKYioHanrbHux cmpameciii ma
iHgeCMUYIIHUX NpoeKmi¢ TOJIArae B HAJIEKHOMY iX OOIPYHTYBaHHI Ta BHJLICHHI
BIJIMOBITHUX KOILITIB HA BECh Mepio/ iX 3a1icHeHHs. [lepenbavae yxBaneHHs BUBQKEHHUX
pIIIeHb MO/I0 PO3IMOAUTY PEAThbHUX 1HBECTHUIIIM Ha MPUAOAHHS M TMOTJIWHAHHS 1HIIAX
CyO’€KTIB MIANPUEMHUIIBKOT AISUIBHOCTI; CIOPYIXKEHHS HOBUX BUPOOHMUYUX OO’ €KTIB;
TEXHIYHE TEPEOCHAICHHSI Ta PEKOHCTPYKIII0 BUPOOHWUYMX MIAPO3IIIB OpraHizaliii;
NPOEKTYBaHHS Ta BIPOBAKEHHS HOBOI TEXHOJIOTi{; BUKOHAHHS PECYpCcO30epekHUX,
COLIIJIbHUX Ta THIIMX [IJIbOBUX MPOTpam.

AHani3 po3rfsHYTUX (YHKUIOHAJIBHUX CTpATeriii JacTb 3MOTY MEHEIKMEHTY
opraizailii sIkoMora TMOBHIIIE BUBYUTH BHUMOTH 30BHIIIHBOTO CEpEIOBHUINA 10 il
TISUTBHOCTI 1, 3BaKalo4M Ha (PIHAHCOBI MOXJIMBOCTI Oprasizailii, BUOpaTH Takuil THII
oprasizaiiii BUpOOHUITBA, KU 3a0€3MEUYUTh BUIMYCK KOHKYPEHTOCIPOMOMXKHOT



MPOJYKIIii, MO3UTUBHO BIUIMHE HA PUHKOBI MO3HUIIIT OpraHi3allii 1 JaCTh HOBHM IMITYJIbC
11 pO3BUTKY.

5.6. Biznec-nnanyeanns izKy1bmypHo-cnoOpmusHUX op2aHizayii

[lin npoexkToM pO3YMIIOTh TaKOX CYKYIHICTh OpraHi3aliifHO-IPaBOBUX Ta
PO3paxyHKOBO-()1HAHCOBUX JIOKYMEHTIB, HEOOX1AHUX IS 31HCHEHHSI BU3HAYCHUX JT1H.

bizHec-mutan, Ha BiMIHY BiJ IIaHY opraHizailii, BijoOpa)xae pO3BUTOK OJHOTO
KOHKPETHOTO HamnpsiMy HOro poOOTM Ha BU3HAUYEHOMY pPHUHKY. Oprasizaiis Moxe
OJTHOYACHO MaTH Kijbka Oi3Hec-tuiaHiB. CTyIiHB JeTami3ailii oOrpyHTyBaHb y Oi3Hec-
IUTaHl MoXke OyTH pizHUM. Y Manomy Oi3Heci O13Hec-IIJIaH Ta IUTaH OpraHi3allii MOXYTh
30iraTucs 1 3a odcsarom, 1 3a 3mictoM (Jlomatok JI).

3aJIe’KHO BIJ TOTO, MUIS KOTO CKJIAZAac€Thbesl OI3HEC-IIaH, 1 Bl MOTHBIB HOro
HaIlMCaHHA, O13HeC-TUIaHU NOAUIAIOTh Ha BHYTPILIHIN Ta 30BHILIHINI.

BuyTpimHiil Oi3Hec-IUIaH J1la€ 3MOTy MIJNPUEMIEBI 3 5CYyBaTH, YU € CEHC
BUTpAYaTH 4Yac Ta KOIITH Ha PO3BUTOK CBOEI 1J1€i; 3HAMTHU CUJIBHI Ta CJIa0Ki CTOPOHH
O13Hecy; mepe0aunTH I1JIBOJIHE KaMiHHSA, 3 SKUM MOXE 31TKHYTHCS MIINPUEMEIb ITi]T
yac peasiizallii HOBOTO MPOEKTY, Ta 3HAUTH CIIOCOOU IIbOTO YHUKHYTH; BUSHAUUTH OOCHT
HEOOX1THUX 1HBECTHIIIH JJI 3a1I0YaTKyBaHHS (PO3UIMPEHHS) O13HECY TOIIIO.

[lin yac cknagaHHs BHYTPIIIHBOTO Ol3HEC-IUIaHY PO3IVIANAI0Th ACMEKTH, SKI,
MOJKJTUBO, HIKOJIM HE OyIyTh 3a3HAaU€HI B 30BHIIITHLOMY Oi3Hec-TutaHi. [le, 30kpema, diTke
(opMyIIOBaHHS 1[Il MailOyTHBOTO MIAMPUEMCTBA, CTPATETIT 1 TAKTUKHU iX JOCSITHEHHS,
BU3HAYCHHSI KOHKPETHUX HAIpsMIB MiSUIBHOCTI MIAIPHUEMCTBA, IIIJILOBI PUHKHU 1 MiCIIe
MalOyTHHOTO TIAMPUEMCTBA HA HUJTHOBUX PUHKAX; BUSHAYCHHSIACOPTUMEHTY ¥ OCHOBHI
MMOKA3HUKW TOBApPiB Ta MOCHYT, 0 OyAyTh 3alPOMOHOBAH1 OpraHi3alli€l0 CIOKUBaYaM;
BU3HAYCHHS] MAPKETUHTOBUX 3aXO/IIB 11070 BUBYCHHSI PUHKY, CTUMYJIIOBAHHS MPOIAXKY,
IIHOYTBOPEHHS TOIIIO; OIIHIOBAaHHS BCiX MOMJIMBUX BHUTpPAT IJI BIIKPUTTS 1
(yHKIIOHYBaHHSI opraHizamii (40 MOMEHTY HAaAXOKEHHs MaiOyTHIX MpUOYTKIB) Ta
BIJIMOBIHE OIIHIOBAaHHS HAsBHUX PECYpPCIB JUIS JOCSATHEHHS ITIOCTABJICHUX IIUICH,
noTpeOu B IHBECTHIIISIX Ta IXHINA 0OCHT.

VYci BapiaHTH 1 cTpaTeriro pO3BUTKY OpraHi3aIlii CJiij] mpoaHali3yBaTH 3a3/1aJIeriib,
a/pke BIAIMM BHYTpIIIHINA Ol3HEC-IUIaH Yy MOJAJbIIOMY CTaHE OPIEHTUPOM, SIKUM
NOTPIOHO KEPYBATHCS KOXKHOMY 3 MPAI[iBHUKIB OpraHi3arlii.

HasiBHICTP BHYTPIIIHBO-OPIEHTOBAHOTO O13HEC-TNIAHY MOXE 3HAJOOUTHCS U Yy
CIUJIKYBaHHI 3 TOTCHI[IMHMUMHU 1HBECTOPAMH, a)Ke MUTaHHS, 110 HE BHUCBITICHO B
30BHIIIHBOMY Oi3HEC-IJIaHl, BCE-TaKM MOXYTh OYTHM TMOCTaBJ€HI KOHTPAareHTOM 1
HEITArOTOBJICHICTh 0 HUX HABPS UM IMIO3UTUBHO BIUIMHE HA MOJAJIbIII BITHOCHHHU.

30BHIIIHIN O13HEC-TIJIAH 3arajoM PO3pOOJISIIOTH TOJI, KOJU MOTPIOHO 3aaydaTh
CTOPOHHI 1HBECTHLIi 1 BIANOBIAHO HOr0 WHIIYTh «IiJ 1HBECTOPIB (TApTHEPIB,
CYMIXKHHUKIB)», MJAKPECTIOYH MPUBAOIUBI Il HUX aCHIEKTH ¥ YHUKAIOYM HETaTUBHUX



MOMEHTIB. 3OBHIIIHIM Oi3HEC-TIJIJaH HOBOTO IPOEKTY € OJHHUM 13  TEpIIuX
y3arajJbHIOBAJIbHUX JTOKYMEHTIB OOTPYHTYBaHHS 1HBECTHUIIIN 1 MICTUTh YKPYITHEH1 JaHi
PO IJIAHOBAHY HOMEHKJIATYPY W 00CSTH BHITYCKY MPOMYKIIii, XapaKTEPUCTUKN PUHKIB
30yTy 1 CHUpOBHUHHOI 0a3u, moTpeOy BHPOOHUIITBA B 3EMEIBHHX, CHEPTeTHYHUX 1
TPYIOBUX pECypcax, a TAaKOX MICTHTh HU3KY TMOKA3HHKIB, IO JAIOTh YSBJICHHS IIPO
KOMEPIIiiHY, OI0JKETHY i eKOHOMIUHY €(DEKTUBHICTh MPOCKTY.

[Ticist Toro, Ik BU3HAYEHO METY Ta MOTHMBH HaIlMCaHHS Ol3HEC-TIIaHy, MOTPiOHO
BUPIIIUTHA, YM CKJIaJaTH HOTO caMOMY, YU JOIUIBHINIE 3aIy4UTH CTOPOHHIX 0Ci0 —
napTHEpiB, KOHCYJBTAHTIB, FOPUCTIB, 1HIINX (PaxXiBIIiB.

YiTko BM3HAYEHOI YHIBEpPCAIbHOI CTPYKTYpH Oi3HEC-IJIaHy HEMa€, aJKe KOXKEH
Oi3HeC Mae CBOi OCOOJIMBOCTI Ta KOMIIOHEHTH. [IpoTe ICHYIOTH 3arajibHi IpaKkTH4HI
peKoMeHallli, siki MOTpiOHO BpaxOBYBAaTH IIiJ Yac HAMUCaHHs Oi3HeC-TIIaHy, 0COOINBO
SKIIO BIH MPU3HAYEHUH ISl 30BHIIMTHBOTO BUKOpUCTaHHA. [lepen moyarkom poOoTH Hajl
013HeC-TIIaHOM HEOOX1JTHO 310paTH BCIO 1HPOPMAIIiI0, III0 AACTh 3MOTY 3p03yMITH Oi13HEC-
17€10, 11 aKTyaJIbHICTh Ha Cy4aCHOMY PHHKY, MOXJIMBICTS ii peaii3anii miJmprueMIEM.

Buknagatu Oi3Hec-TutlaH MOTPIOHO Yy BHIJISAI OCHOBHOI (OMUCOBOI) YAaCTHHH
HOBOTO TPOEKTy Ta A0AaTKy mo0 Hei. OcHOBHAa YacTWHA HE TMOBHHHA MaTH 3aiBOi,
oOTsDKIMBO1  1H(MOpMaNii - JHIIEe YITKI MOCTIAOBHI JYMKM Ta BHUCHOBKH IOJO
3ampoBaKEHHS Ta peanizaiii npoekty. Koxken po3nun mae OyTu o0csirom 01u3bko 2-3
CTOpIHKH, 30KpeMa ocHOBHa yactuHa — 10—50 cTOpiHOK, 3aJI€KHO BiJl MAcIITaOHOCTI
Oi3Hecy. IIpore BIAMOBIAHO 10 OMHCYBaHWUX OCOOJMBOCTEH cCTpaTerii obcsIr Moxke
3MIHIOBATHUCH.

3rigHo 3 pexomenaamisiMu FOHIJIO (Bigainenus OOH 13 muTaHb NpOMHUCIOBOTO
PO3BUTKY), O13HEC-TUIAH Ma€ MICTUTH TaKl PO3ILIH:

Konuenuisa 6i3znecy (pe3toMe) — TYT MOJAETHCS 3MICT YChOT'O TTPOCKTY, 30KpeMa,
mo0 HaBiTh BUMAIKOBIA JIOAUHI OynM 3po3yMinl MNpuUBAOIWBICTH 1 3/IHCHEHHICTH
MIPOEKTY.

Xapaxkmepucmuka o00’ckma 0i3Hecy - OINWCaHHS BJACTUBOCTEW TOBapYy
(TexHonorii, MOCIyrd, NpoAykKTy). TyT ocobmuBy yBary mOTpPIOHO NPUAUIATH
KOHKYPEHTOCTIPOMOKHOCTI, YHIKAJIbHOCTI MPOAYKTY, IO BUPI3ZHATHUME TOBap Cepen
aHAJIOTIYHUX HA PUHKY Ta MPUBAOIIOBATUME CIIOKUBAYIB.

Jocnioxycennn i ananiz punKy — BUSBICHHS HUHIIIHIX Ta TMOTECHIIHHUX
CIOKMBaYiB MPOAYKIlii. HeoOXiqHO MpoBeCTH CerMeHTaIlil0 PUHKY, BUSHAYUTH PO3MIPH1
MICTKICTh CIIO’KUBYOTO PUHKY.

Opzanizayinnuit naan (30KpeMa InpapoBe 3a0e3nedeHHs). HeoOxigHo meraabHO
PO3IUCATH OpraHizalliiiHy CTPYKTypy OpraHizailii, e BKa3aTH, XTO YUM 3aiMaTUMEThCH,
SK B3aEMOMISITUMYTh CIY>KOU Ta TAPO3AUTH, SK 3A1HCHIOBATUMETHCS KOOpAMHAINS 1
KOHTPOJIb IXHBOT AISUTBHOCTI. Y IIbOMY 3K PO3JIUII MOJAI0Th 1H(OPMAIIiIO 11010 TPABOBUX
aCHeKTIB AISUIBHOCTI OpraHi3auli (BiZIOMOCTI IPO PEECTPALlil0, YCTAaHOBYl JOKYMEHTH,
dbopMy BJIAcCHOCTI, 3aKOHOJaBYl OOMEXKEHHsS, OCOOJUBOCTI  OIOJATKOBYBAHHSI,
NaTEHTHOTO 3aXUCTY TOIIIO).



Ilepconan i ynpasninnua. TyT noJal0Th XapaKTEPUCTUKY MEPCOHANIOBI, Bl SKOTO
3QJICKUTh peaiizallisa Oi3Hec-TulaHy (BIK MPAaIliBHUKIB, OCBITa, MOCITYKHHUM TMeEperikK,
KBauTi(pikallis ), Ta BU3HAYAIOTh CTPYKTYPY YIPaBIIiHHS OpraHi3alli€ro.

Ilnan éupoonuymea. OnucyoTh BUpOOHUYMI TIpOLIEC 13 3a3HAYEHHSIM OIepailin,
AK1 y pa3i moTpedu nopydaroTh cyOmiapsaaukaM. TyT HeoOXiIHO BKazaTu MOTpely y
BUPOOHUYMX NPUMIIIECHHSIX, 3€MENbHUX [IJISHKAaX, YCTaTKyBaHHI ¥ MarTepilaJbHUX
pecypcax, iXHIO IUIONIy, a TaKOXX Ha3BaTU OCHOBHUX MOCTa4aJIbHUKIB. Po3ain
3aKIHYYIOTh PO3PaXyHKOM BUTpAT BUPOOHHUIITBA 1 COOIBAPTOCTI BUPOOICHOT MPOTYKIIii.

Ilnan mapkemunzosux Oiin. BuU3Ha4yaloTh CXeMy PO3MOBCIOKEHHS MPOAYKTY,
[[IHOYTBOPEHHS, PEKJIaMHI 3aXOAW Ta METOJIW CTUMYIIOBAHHS TMPOJAXy, OpraHi3aIiio
oOciyroByBanHs. [loTpiOHO AOTpUMYyBaTHCS UYITKOI MapKETHHTOBOI Opi€HTalii Ha
CIOXKMBa4a (3HAHHS MOro 3aluTiB, YHIKaJIbHOCTI ¥  aJpecHOCTI MPOAYKIIIi,
BHCOKOSIKICHUI CEpBIC, TOCTYIHA I[iHa, BYACHICTh MTOCTABOK, HA/IIHHICTh, CTA0LIBHICTB).
JlomiapHO BpaxyBaTH MOXKIJIMBICTH aJanTarlii MiJANPUEMCTBA 0 MIHJIMBUX PHUHKOBHUX
CUTYyaIlill, MPIOPUTETIB CIIOKMBAYIB.

Ilomenyiini puzuxu ma moxciueocmi ix yHukHenHsa. [IOTEHLINHI PUBUKU
YMOBHO MOJUISIOTh HA KOMEPIIiiHI, (iHaHCOBI Ta popc-MaxopHi. KomepitiliHi pu3nku
MOB’SI3aHI 3 peali3alielo NpOAYyKUli HAa TOBAPHOMY PHHKY (3MEHIIEHHS PO3MIpIB 1
MICTKOCT1 PUHKIB, 3HUKEHHS IIJIATOCIIPOMOKHOTO TONUTY, M0sBa HOBUX KOHKYPEHTIB).
3axo/1aMu JIJIsl 3SMEHILIEHHS! KOMEPLIHHUX PU3UKIB MOKYTh OYTH CUCTEMAaTUYHEBUBUCHHS
KOH IOHKTYPU PUHKY, CTBOPEHHS JIWJIEPCHKOI MEPEXi, BIAMOBIIHOI I[IHOBOI MOJITHKH,
CTBOPEHHSI MEpEeXl CEepBICHOTO OOCIyroByBaHHs, pekiama. DiHAHCOBI PHU3HKHU
CIIpUYMHEH] 1HOIAMIMHUMUA TpollecaMu, 3araJlbHUMU HEIUIaTeKaMu, KOJWBaHHSIM
BaJIOTHUX KypCiB. 1X MOJKHAa 3HU3UTH 3a JIONOMOIOI CHUCTEMH (PIHAHCOBOIO
MEHEDKMEHTY, POOOTH 3 IWJIepaMu 3a yMOB Inepenoriatu. Pusuku, mos’si3ani 3 gopc-
MaXOPHUMH OOCTaBUHAMHU - PHU3HMKH, 3yYMOBJICHI Hemnepen0adyeHUMU OOCTaBUHAMU.
EdexTuBHOIO TIPOTHAIEI0 TAaKUM pU3MKaAM € 3armac (iHaHCOBOI MIIHOCTI. Po3min
«®Di"aHCcOBMI MJIaH 1 (1HAHCOBA CTPATETI» € y3araJbHEHHSIM yCI€l MONEepeaHbOIPOOOTH.
Heo0xi1HO cKiIacTH MakKCHMMaJIbHO MMOBIPHHI 3BIT Mpo MPUOYTKU Ta 30UMTKH, OajiaHC
TPOIIOBUX BUTPAT 1 HAJXOJ/KEHb, MPOTHO3HUN OajaHC aKTHUBIB 1 MACHUBIB, CTPATETIiIO
¢inancyBanHg. g 1bOr0  MONEPENHBO  PO3POOJISAIOTH  MECUMICTHUHHUNA — Ta
ONTUMICTUYHHA BapiaHTH (IHAHCOBOTO 3BITY, MOTIM, MOPIBHIOIOYHM iX, CKJIQJa0Th
OpPIEHTOBHUH 3BIT.

ITicnst cknagaHHS OCHOBHOI YacTHMHHU Ol3Hec-TulaHy MoTpiOHO chopMyBatu
J0JJaTOK, II0 € CBOEPITHUM JOKYMEHTAJIbHIUM OOTPYHTYBAHHIM BHKJIAJIEHOTO BOCHOBHIH
yacTuHi. lle, 30kpeMa, TexHIYHA JOKYMEHTallisl, MOPIBHSUIbHI TaOJIUIl, MAPKETUHIOB1
JOCIIJKEHHS Ta iXHIA aHal13, CXeMH TOIIO, SIKI MATBEPAXKYIOTh Ta YTOUHIOIOTh OCHOBHY
YaCTHHY.

IIuTaHHsA 119 CAMOKOHTPOJIIO.



1. Busnaure cyrtHicTh GyHKIIT TUTaHyBaHHS Ta 11 Kiacudikaiiio B
CIIOPTUBHUX OpraHi3aIlisx.

2. Ha3BiTh eTanu miaHyBaHHS MisUTBHOCTI CIIOPTUBHOT OpraHi3aIiii.

3. BxaxiTh BUAM MIIaHIB 1 0OXapaKTepU3yuTe ix.

4. Po3kaxiTh Tpo CTPYKTypy PIYHOTO IIJIaHy PO3BUTKY CIOPTHBHOI
oprasi3artii.

S. SIK 311MCHIOETBCA CTpaTerivyHe MIaHyBaHHsI CIIOPTUBHOT OpraHizarii?

6. Po3kpuiiTe 3MICT TaKTUYHOTO IIJIaHYBaHHA (i3KyJIbTYPHO-CIIOPTUBHOI
oprasizariii.

1. Po3kpuiiTe 3MICT ONEepaTUBHOTO MIaHYBaHHS (Pi3KYyIbTYPHO- CIHIOPTUBHOI
oprasi3artii.

8. Poszkpuiite 3micT 6i3HeC-TaHy (13KyJIbTYPHO-CIIOPTUBHOT OpraHi3aliii.

TEMA 6: ®OPMYBAHHSA KOMAH/, AKI IEPEMAT'AIOTH

6.1. EdbekTuBHICTh KEpYBaHHS IEPCOHATIOM

6.2. Opranizariist mpaiii epcoHaIy

6.3. KBamiikariitai kateropii npaiiBHUKIB cepu Hi3udHOI KyIbTYPH 1 CIIOPTY
6.4. MoTuBarlisi Ta CTUMYJIIOBAaHHS TIEPCOHATY

6.1. Egpexmuenicmo kepysanHs nepconanom

OCHOBHUM KOMIIOHEHTOM OYyb-KO1 COIIaJIbHO- €KOHOMIYHOT CUCTEMHU € Jitou.B
OpraHi3alisix CriBpoOITHUKH € TOJIOBHOIO CTAaTTEIO KaIliTaJOBKIIAICHb 11010 BUTPAT JJIS
iXHPOro HaiiMy Ta HaBuaHHs. l[iATpUMaHHS AISIBHOCTI MEPCOHATY TAKOXX BUMAarae
BEIMKUX BUTpaT. BoaHowac BiJl TEPCOHANY HANOUIBIIOW MIPOI0  3aJIEKUTh
MPOJYKTUBHICTh mpaui. OJHUM 13 TOJOBHUX UYHWHHHUKIB KOHKYPEHTOCHPOMOKHOCTIE
OpI€HTAlllS HAa «IIABUIIEHHS MPOAYKTUBHOCTI Yepe3 TypOoTy mnpo mwoaei». Komnanii,
y SKUX JOMIHY€ Taka MpaKTHKa, BBaXKAIOTh CHIBPOOITHUKIB HAWOUIBII BaXKTMBUM
YUHHUKOM PO3BUTKY 1 ycnixy. OHIEO 3 HEOOXITHUX YMOB MiATPUMKH TaKOTO CTAaBJIECHHS
710 TIEPCOHAITY Ta TapaHTii TOTO, IO 3 JIOJJbMHU MTOBOISITHCS BIMOBIAHO 0 ASKIAPOBAHUX
OpraHi3aii€ro IMIHHOCTEH, € 4iTKe (HOpPMYITIOBaHHS KaJApOBOT MOJIITUKU. BoHA € OCHOBOIO
st GOpMyBaHHS CHUCTEMH POOOTH 3 JIIOJBMH MiJ Yac PO3MISIAY PI3HUX AaCIEKTIB
VIOPABIIHHS JIOJACKKUMH PECypcamMu 1 CIIYKUTh BiJIMIPABHOIO TOYKOIO JJISi MEHEKEPIB,
KOJIM yXBaJIOIOTh PIllIEHHSI CTOCOBHO TEPCOHATTY.

[Tin wac popmyBaHHS cHCTEeMH KEpyBaHHS MEPCOHAIOM Hacammepe] MOTpiOHO
moOyyBaTH «JIepeBO IIIJICi», 30KpemMa IIIed MpaiiBHUKIB 1 IIJIeH agmiHicTparlii,
3a0€3NeUYnTH IXHIO HAalIMEHIY CyNepeusiuBICTh, BUSSBUTU POJII Ta CUCTEMY YIpPaBIiHHS
MEPCOHAJIOM Yy 3a0€3MeUeHHI TOJIOBHUX IIUIeH opraHizalliii ¢i3KyJIbTypPHO-CIIOPTUBHOTO
CIpsIMyBaHHS.



[l xepyBaHHS  IepCOHAJIOM  oOpraxizamii  (Pi3KyJIbTYpHO-CIOPTHUBHOTO
CIPSIMyBaHHS:

M1JBUIIEHHS! KOHKYPEHTO3/JaTHOCT1 OpraHi3allii B pUHKOBUX YMOBAX;

MiIBUIIEHHS ©€()EeKTUBHOCTI BUPOOHUIITBA ¥ TIpall, 30KpeMa JJOCATHEHHS
[IOCTABJIEHUX LIIJIEH;

3a0e3neyeHHs BUCOKO1 COIlaIbHOT €(h)eKTUBHOCTI (DYHKIIIOHYBAHHS KOJIECKTHBY.

VYcrmiHe BUKOHAHHS OCTABJIEHUX I[1JIeH BUMarae BUKOHAHHS TaKUX 3aBJIaHb:

3a0e3IeueHHs oTpeOu opraHizailii B TpyI0BHX pecypcax y

HEOOXITHIN KUTHKOCTI Ta HEOOX1THINM KBami(iKarii;

TOCSITHEHHsI OOTPYHTOBAHOTO CITIBBIAHOIIEHHS MIX OpraHi3aIliiHO- TEXHIYHOIO
CTPYKTYPOIO BUPOOHUYOTO MOTEHITIANTY 1 CTPYKTYPOIO TPYAOBOTO MOTEHITIAY';

MOBHE 1 e(EeKTUBHE BHKOPHUCTAHHS MOTEHUIady MpalliBHUKAa W BUPOOHHYOTO
KOJICKTUBY B II1JIOMY;

3a0€3Me4YeHHs] YMOB JJII BUCOKONPOJYKTHUBHOI IMpalll, BHUCOKOTO PIBHSA MOTO
OpraHi30BaHOCTI, MOTHBAIlll, CAMOJUCIUIUIIHU, BUPOOJICHHS B IpalliBHUKA 3BUYKU JO
B3a€MO/II1 1 CIIIBPOOITHUIITBA;

3aKpIIUICHHS TpaliBHUKAa B Opradizauii, (pOpMyBaHHs CTajioOro KOJEKTHUBY SK
yMOBa OKYMHOCTI 3ac00iB, 3aTpadyyBaHUX Ha poOouy Cuily (3aIy4eHHS, PO3BUTOK
MepcoHany);

3a0e3nedeHHs pealizailii 0axkaHb, MOTPEO 1 IHTEPECIB MEPCOHAITY

CTOCOBHO 3MICTY IIpalli, Kap’€PHOr0 POCTY TOIIIO;

y3TOJIKEHHSI BUPOOHUYOTO Ta COIIaIbHOTO 3aBJaHb (0anaHCyBaHHS IHTEPECIB
MIPUEMCTBA ¥ IHTEPECIB MPAIIBHUKIB, EKOHOMIYHOI 1 COI1aabHOT €(PEeKTUBHOCTI);

Y migBuiieHHs e(QEeKTUBHOCTI YIpaBIiHHSA TEPCOHAJIOM, JOCATHEHHS IIIJIeH
YIOPABIIHHS IPU CKOPOYEHH1 BUTPAT HAa poOOUy CHITY.

[cTOpu4HO ICHYE IIICTh TAKUX OCHOBHUX TEOP1H MEHEIHKMEHTY MEPCOHATY:

1. HaykoBa Teopis, aBrop - ®penepik B. Teitnop (Frederick W.Taylor):

O — 1€ J1ab0opaTOpH1 MUIII, SIK1 TIPAIIOIOTh 33 IIMATOK CHUPY;

0COOJIMBOCTI KEPYBaHHS: CIIPOIITYIATE 3aBJaHHS, PO3MOALIANTE poboTy
PIBHOMIPHO, BAKOPHCTOBYHTE MOHETAPHI CTUMYJIH.

2. AjaminicTpaTtuBHa Teopis, aBTop - AHpi Daitons (Henri Fayol):

YIOCKOHAIIIONTE TOM MEHEKMEHT — 1 peIlTa CIiBpOOITHUKIB HACIITyBATUMYTh
Bac;

0COOJIMBOCTI KEPYBaHHS: TOMMEHEPKMEHT KOMaHAY€ 1 KOHTPOJTIOE.

3. bropokparuuna Teopis, aBrop — Makc Bebep (Max Weber):

poOITHUKN — niepcoHaxi1 3 puibMy «Bteua 3 [lloymieHKy»;

O0COOMBOCTI KEpyBaHHS: l€papxidHa CTPYKTypa, IO TPYHTYEThCS Ha CYBOPHUX
mpaBuiax.

4, Teopis ynpasiiHHs iepconanom, aBTop - Exton Metio (Elton Mayo):

320X0UyiTe pOOITHUKIB-IHTPOBEPTIB, CTBOPIOIOYH TPYITH ISt BUKOHAHHS
KOXHOTO 3aBJaHHS;



0COOJIMBOCTI KEPYBAHHS: CTUMYJIIOBAHHSI  COIAJIbHOI ~ B3a€EMOJIIi  BCepeauHI
oprasizartii.

5. Cucmemna meopis, arop - Jlrogsur ¢hon bepramandi (Ludwig Von
Bertalanffy):

BIJITIITH, SIKI € KOMAHJIOI0, 3aJTUIIIATHCS Pa3oM;

OCOOMBOCTI KEPYBaHHS: CHUCTEMHA KOOpPIWHAIS MiX PI3HUMH BlIIIIaMU
KOMITaHii.

6. Teopus X & Y, aBrop - Jlyrnac Mak-Iperop (Douglas McGregor):

NICEBJIOHAYKOBE OOIPYHTYBaHHS KyMIBCTBA;

O0COOJIMBOCTI  KEpyBaHHS: JIHUBUX X KOHTPOJIOIOTh, MOTHBOBaHHX Y
BUHATOPOIKYIOTh.

OT1xe, epEeKTUBHICTh KEPYBaHHS MIEPCOHAIOM 3aJICKUTH B1Jl BHOOPY BApIaHTIB
MoOyJJOBM CaMOi CUCTEMHU YIPABIIHHSA MEPCOHAIIOM OpraHi3alii, Mi3HaHHSI MEXaHI3MY
1oro pyHKIIOHYBaHHS, BUOOPY ONTUMATBHUX TEXHOJOT1H 1 METO/11B pOOOTH 3 JTIOABMHU.

HeoOX11HICTh y3roJKEHHSI MK COOO0 CTpaTerii KepyBaHHS MEPCOHAIOM 1
CTparterii miANPUEMHHIITBA OXOTUIIOE OCHOBHI (DYHKIIIT YIIPABIIiHHS 1 MICTUTbD:

n001p, HaliMaHHS Ta GOPMYBaHHS TMEPCOHANY OpraHizamii JJisi HaWIIIIoro
JTOCSTHEHHS IIJIEH BUPOOHUIITBA;

OI[IHIOBAHHS IIEPCOHAITY;

HaWJIINIIe BUKOPUCTAHHS MOTEHI1ATYPALIBHUKIB 1 iX BAHATOPOJIKEHHS;

3a0€3MEUCHHS] TapaHTId COIlaJibHOI  BIJMOBIAAJIBHOCTI OpraHizamiii  mepen
KO>KHHM IIPAIliBHUKOM.

VY npakTHYHOMY IIJIaHI MOXXHA BHOKPEMHTH TaKl OCHOBHI (hyHKUIl KepyeaHHs
nepconanom:

MIPOTHO3YBAHHS CUTYAIlli HA PUHKY TpaIli i y BJaCHOMY KOJIEKTHUBI /IS B)KUBaHHS
oTNepeHKYBATBHUX 3aX0/I1B;

aHa13 HasIBHOTO KaJPOBOTO MOTEHITIATy Ta TUIAHYBAaHHS HOTO PO3BUTKY 3 OTJISATY
Ha TIEPCTICKTUBH;

MOTHBAIlIS TIEPCOHATY, OILIHIOBAaHHS 1 HaBYaHHS KaJpiB, CIPUSHHS aaanTarii
MPAaIiBHUKIB 10 HOBOBBEJIEHb, CTBOPEHHS COLIAIbHO KOM(OPTHUX YMOB y KOJIEKTHBI,
PO3B’s3aHHS MPUBATHUX MMUTAHb MICUXOJIOTTYHOT CYMICHOCTI CIIIBPOOITHHUKIB TOIIO.

®Oynkuii ynpaBaiHHS IEPCOHATIOM 1YK€ TICHO MOB’s3aH1 M1’k 00010 1 yTBOPIOIOTH
y CYKYIHOCTI TIEBHY CUCTEMY POOOTH 3 MEPCOHAJIOM, JI€ 3MIHH, K1 B1I0YBAaIOTHCS CKIaI1
KOXHOT 3 (DyHKIIIH, 3yMOBJIIOIOTh HEOOX1/IHICTh KOPEKTYBAHHS BCIX 1HIIHUX CIIOTYYEHUX
GyHKIIOHATBLHUX 3aBJaHb 1 000B’S3KIB.

Cucmema ynpaeninua nepconanom micmums maki emanu: (HopMyBaHHS,
BUKOPHUCTAHHS, CTa0Ii3allii0 1 KEpyBaHHS.

Cmpykmypa ynpaeiiHHA NEPCOHAIOM OXONIIOE MAKI HANPAMU OiANbHOCHI:

NIGHY6aAHHA pecypcie - po3po0Ka IJIaHy 33aJI0BOJICHHS MOTPEO Y JOICHKUX
pecypcax 1 HeOOX1HUX JJIs IIbOTO BUTPAT;



HaoOip nepcomany - CTBOPEHHS pe3epBY IMOTEHUIWHUX KaHAMJATIB 3a BCIMa
ocajiamMu;

6i00ip — OIIIHIOBaHHS KaHJWJATIB Ha poOoul MiCI Ta BiAOIp HAWIINIIUX 13
pe3epBy, CTBOPEHOTO 1] Yac Habopy;

BU3HAYEHHA 3apodimnoi naamu il KomneHcayii — pPO3POOJICHHS CTPYKTYpHU
3apo0ITHOI TJIaTH Ta MBI JJIS 3a]y4eHHs, HalMaHHA Ta 30epeKeHHS TIEpCoHay;

npoghopienmauyia @ aoanmauyin — BBEJCHHS HAWHATUX TMPAIIBHUKIB B
OpraHi3ailio 1 i mapo3AiJId, PO3BUTOK Y MPaIIBHUKIB PO3YMIHHS TOTO, YOTO OYIKY€E Bij
HUX OpraHi3allis i sika mpails B Hiif Ma€ 3aCIy eHY OLIHKY;

HA6UaAHHA - PO3POOJICHHS TPOrpaM HABYAHHS TEPCOHANY s €(PEKTUBHOTO
BUKOHAHHS pOOOTH Ta MIPOCYBAHHS 32 Kap’ €PHOIO IPaJIalli€lo;

OUIHIOBAHHA MPYO0BOT OiATbHOCMI — PO3POOJICHHS METOJWK OIIHIOBaHHS
TPY/I0BOi JISUIBHOCTI Ta IOBEACHHS i1 10 IpaIliBHUKA;

RIOGUUEHHA, 3HUMNCCHHS, NEPEeBeOeHH, 36LIbHEeHHA — PO3POOJICHHS METO/IIB

NEepeMIlIeHHs] TPAIBHUKIB y CTPYKTYypl oOprasizamii 3 OuUIbIIOi a00 3 MEHIIOI0

BIJINOBIJIAJIbHICTIO, PO3BUTKY IXHBOI'O MPOQECIHHOrO TOCBIAY Yepe3 MEPEMIIICHHS Ha
1HIIT1 Tocaau ado AUISTHKY pOOOTH, a TAKOXK MPOLEyp MPUITUHEHHS] JOTOBOPY HalMaHHS;

niozomoexa KepieHux Kaopie, KEpyBaHHS IPOCYBAHHAM IO CITyk01, po3pOoOICHHS
nporpam, CHPsSMOBAHUX HA PO3BUTOK 3A10HOCTEH 1 MiJBUIICHHS €(PEKTUBHOCTI Mparli
KEpIBHUX KaJIpiB;

mpyooei iOHOCUHU - 3[IIICHEHHS KOMYHIKAIlli 32 BUCHOBKOM KOJIEKTUBHUX
JIOTOBOPIB;

3aunamicms - po3po0JICHHS Nporpam 010 3a0€3MEUCHHS PIBHUX MOXKIUBOCTEH
3aMHSATOCTI.

6.2. Opzanizayia npaui nepconay

MucrenTBo MEHEKMEHTY BUMAara€ 3HaHHA 1HAMBIAYadbHOI Ta TPYHOBOL
ncuxosiorii. He Moxna 3a0yBatu, 10 KOXHUW TpaliBHUK € OCOOUCTICTIO 13
HEMMOBTOPHUMH TIEPEKUBAHHAMHM ¥ 3alUTaMH, 3HEBara SKUX MOXKE IMOCTABUTH IiJl
3arpo3y JOCSATHEHHs Iiield opraHizaiii. JIroau € HeHTpaJbHUM YUHHUKOM OYIb-SKOT
MOJIEN1 KepyBaHHS.

3aeoannsn meneosicepa (KepieHuUKa mpPy006020 KOJIeKMUBY):

Oprasi3yBaTH poOOTY KOJIEKTUBY ONITUMAJILHO;

YMITH CHUJIKYBaTUCA 3 KOXXHHM CHIBPOOITHUKOM Ha OCHOBI CYYaCHMX BHMOT;

3HaXOJIUTU B KOXXHOMY KOHKPETHOMY BHUITQJIKy HEOOXITHUN 1HCTPYMEHT BIUIMBY
HAa JIFOJIMHY I BUKOHAHHSI 3aB/IaHb.

Opranizaiiiss npaii KOJIEKTUBY 0a3ye€ThCsi Ha 3JaTHOCTI MEHEIKepa 4YiTKO
PO3MOAUIATA O00O0B’SI3KM MIXK IpalliBHUKaMH, OKPECIIIOBATH T4 CTAaBUTH KOHKPETHI



3aBJaHHS, BIJOOpaXaTH iX KUIBKICHUMHU 1 SIKICHUMHM TlapaMeTpaMu, BHU3HA4aTH dac,
NOTPIOHUH JIJIs MPaKTUYHOI peai3allii 3aBJlaHHs, 3a0e3neuyBaty iHpopmMalliiny 6a3y u
HEOOX1/IHI TEXHIYHI 3acO0HM, KOHKPETHU3yBaTH TIOCTIJIOBHICTh BHUKOHAHHS 3aBJIaHb,
3Ba)Kal04YM Ha MPIOPUTETHICTH TOLIO.

HaiiBaxuBimiuM MOpPUHIMIOM YOPABIiHHS TMEpPCOHATIOM € 3a0e3neueHHs
BIJIMOBIIAJTLHOCTI KOXKHOTO TpAaIliBHUKA 3a PE3yJbTaTH CBOEl TMpalli; KOXHUMN
CHIBpOOITHUK 3000B’s3aHUM 3HATH, KOMY BIH MiJICTJIUN 1 BiJ KOTO MOXE OJiep)KaTh
Haka3u Ta HeoOXiaHY 1H(OopMaIrito.

['0OBHUM y MEHEIKMEHTI € CIOHYKaHHS MPAIiBHUKIB /10 PO3BHUTKY iXHIX
3a10HOCTeH JUIsi OUIBII IHTEHCUBHOI 1 MPOJYKTUBHOI Mpaii. MeHemkep MOBUHEH HE
HaKa3yBaTH CBOIM IIiJIJIETJIMM, a OPIEHTYBATH iX Ha MPOOJIEMH Ta PU3UKHU ISl KOMIAaHii,
BU3HAUEHHS iX MpPIOPUTETHOCTEH, CKEPOBYBATU 3yCHUJUIS, JONOMAaraTd pO3KpPHUBATH
311I0HOCTI JIOJEH, KOHUEHTPYBATH IX Ha TOJOBHOMY, (DOpMyBaTH HaBKOJIO ceOe rpymy
OJTHOJTYMIIIB.

OCHOBHI 3aB/IaHHS, 1[0 CTOATH ME€PE CUCTEMOIO YIIPaBIiHHA

KaJpaMH, TaKi:

pO3pO0IEHHS NPUHIIMIIB POOOTH 3 KaJpaMH B YMOBAX IiJIPHEMCTBA;

YIOCKOHATIOBaHHS METOIB pOOOTH 3 KaJpaMu:

oprasizaiiisi JisSUTbHOCTI CIIY»OH, 0 3aiiMarnacsi 6 KepyBaHHSM IMEPCOHAIIOM Ha
M1IPUEMCTBI.

[TpuHMnamMu pobOTH 3 KaipaMu:

IHIWB1Tyasi3amis;

JIEMOKpaTH3allis;

1H(popMaTH3aLis;

CHCTEMHICTB;

J001p TpaIiBHUKIB 3 00JIIKOM IXHBOT IICMXOJIOTIYHOI CYyMICHOCTI;

o0mik TmoOakaHb CHIBPOOITHUKIB TIpu BHOOpPT ¢GopM 1 METOAIB IXHBOI
MepeniIrOTOBKY U MiABUIIEHHS KBaidiKalii Tomlo.

BknaneHHss B JIOJICBKI pecypcd ¥ KaapoBy poOOTY CTalOTh JOBTOCTPOKOBHUM
(bakTOpoM KOHKYPEHTO3JAaTHOCTI W BWXHBaHHA opranizamii. [lim kepyBaHHSIM
KaJIpOBUMU PECYpCaMHU, 3BUYANHO, pO3YMIIOTh YCIO CYKYITHICTh OpPTraHi3alliiHuX 3aX0/I1B,
CHpPSIMOBaHUX Ha ONTHMAaibHE (POPMYBAHHS KOJIEKTHBY M MOBHE BUKOPUCTAHHS HOTO
3IATHOCTEN y BUPOOHHUOMY TTPOIIEC.

BuzHaueHHsI mOTpedM B MePCOHANI — OJUH 13 HAWBaXJIMBIIIMX HAIpPsMIB
MapKETHUHTY IEPCOHAITY, IO A€ 3MOTY BCTAHOBUTH Ha BU3HAUYCHUH MEP10/1 Yacy SAKICHUMA
1 KUIbKICHUHM ckJiag nepcoHany. Cii po3pi3HATH SKICHY ¥ KUIbKICHY MOTpeOy B
nepconai. L{i Buau notpedu B mpakTHili IIIaHYBaHHS KUTHKOCTI PO3PaxX0OBYIOTh Y €THOCTI
1 B3a€MO3B’SI3KY.

SkicHy morpedy, TO00TO moOoTpPedy 3a Kareropismu, mnpodeciammu,
CIeniaJlbHOCTAMM, piBHeM KBajidikaliiHUX BUMOT 10 NMEPCOHATY, PO3PaX0OBYIOTH
3 OTJISIY HA TAKI YHHHUKM:



BUMOTH JI0 MMOCaJl 1 poOOYMX MICIlb, 3aKPIIJICH] y MOCaT0BUX 1HCTPYKIIAX abo
omnucax poOOYHX MiCIIb;

IITATHUNA PO3KJIQJ OpraHizamii 1 ii mapo3auiB, 1e GiKCYIOTh CKIIaJl MMOCa;
JTOKYMEHTAIIisl, 1[0 PEerJIaMeHTYe€ Pi3HI OpraHi3alliifHO-yIIPaBIIHChKI MPOIIECH 3
BUOKPEMJICHHSIM BUMOT CTOCOBHO NMpOQeciitHO-KBai(hiKaI[litHOTO CKJIaJy BHKOHABIIIB.

Po3paxyHok sKicHOi moTpeObu 3a mpodecisiMU, CIemialbHOCTIMA Ta 1H.,
CYNPOBO/KYETHCS. OJJHOUYACHUM PO3PAXYHKOM KUIBKOCTI TEpCOHANTY 3a KOXXHUM
KpUTEPIEM SIKICHOT MOTPEOH.

SAxicay noTtpely y ¢axiBIsgX 1 KepiBHMKAX MOKHA BHU3HAYUTH, TMOCIIIIOBHO
PO3pO0JISIFOUN TaKi opraHizaliiiHi JOKYMEHTH:

CUCTEMa I[JIeH SIK OCHOBU OPI'CTPYKTYpPH KEPYBaHHS;

3arajJbHa OpraHizaliiHa CTPYKTypa, a TaKoX OpraHi3aliiiHi CTPYKTypH
1IPO3/I1TIiB;

ITaTHUM PO3KIAL;

MOCaA0B1 IHCTPYKIII (omHrcH poOOYHX Miclb) (axiBIiB 1 KEPIBHUKIB.

Le#t B JOKyMEHTa MOKHA BUKOPHCTATH SIK OCHOBY PO3paxyHKY TPYJAOMICTKOCTI
BUKOHAHHS 1MOCAI0BUX (DYHKITIH.

Tunosa mocajoBa IHCTPYKIIis (OITKUC POOOYOTO MICIIsl) TOBUHHA MAary TaKl PO3LIH:

XapaKTepUCTUKA OpraHizalliiHOro cTaTycy nocaaud (poOiTHHUKa MICIs) - MICIIE B
lepapxi4yHiil cucTeMi oprasizaiii abo miapo3auTy, rpyma oIuiaTy mpary i T.11.;

3MICT BMKOHYBAaHUX 3aBJIaHb - PETYJSIPHO IMOBTOPIOBaHI 3aBIAHHS, BUIIAJIKOBI
3aBAaHHS, OCHOBHI ITPUITUCH II0JI0 BUKOHAHHS 3aBaHb;

OMHC pOOOYNX BUMOT JI0 BUKOHABIIS - 3HAHHSI, IOCBIJI, HABHUKH, PUCH XapaKTepy,
HEOOXITHI 3a crnenu@iKo podoYoro Miclsl, OpraHi3aTopchbkl 3A10HOCTI, SKOCTI
KEpIBHHKA TOIIIO;

MpaBa, BIAMOBIIAIBbHICTh, B3aEMO3B’SI3KM POOOUYOTO MICIlS - BXiJHA Ta BHUXIJHA
iHdopmaris (1 Gopmu i mojaHHs), XapakTep ydacTi B MPOIECT YXBAJICHHS PIIICHB,
CTPYKTYpPHI1 B3a€MO3B’SI3KH 3 THIIMMU MPALIBHUKAMHU Ta M1IPO3ALIAMH.

Sk JOMOBHEHHS 1O TMOCAJOBOi  IHCTPYKIIi MOXHAa BHKOPHUCTOBYBATHU
KBaTi(piKaIiiH1 KapTH ¥ KapTu KoMmmeTeH i (mpodisib i1eaabHOro CiBpOOITHUKA).

Keanighixauinina kapma - 1ie netanbHAN oMKcC KBaTIpIKAIIHHUX XapaKTEPHUCTHK,
SKMMH TTIOBUHEH BOJIOJITU «iJcayIbHUN» CIIBpOOITHUK. BOHA 3HAYHO TOJIETrIIye Mporec
B1J1I00pY MPETEHACHTIB Ha MOcany.

[Ipu Bu3HaAueHHI MOTPeOM B MEPCOHAIl BPaxOBYIOTb Koe@iuicnm nauHHOCHMI
xaopie (F):

F=M/N,

N — cepenHbopiuHe YUCIIO 3BUTbHEHB, MOMHOXeHE Ha 100);
M - cepenHbOpiuHa YUCEIBHICT TIEPCOHATY.



YTpumaTu $haxoBuX MpariBHUKIB MOKHA 32 JOTIOMOTOIO 1HIITNX YWHHHUKIB, OKPIM
3apIUiaTé Ta MaTepiaibHUX OJar, a came:

I ABMIIICHHS 10 IOCA/II;

1ikaBa po0oTa;

MiIBUIIIEHHS B1AMOBIIaTLHOCTI; T1/THI YMOBH TIpaIli;

YCBIAOMJICHHS ce0e YaCTHHOIO LLIOro; Oe3meka mpari;

SIKICHI MPOTpaMy HaBYAHHS;

MEepCOHANI30BaHa JOAIBHICTh KOMITaHIi 1O IepCOHATY;

XOPOILHI KOJICKTHUB,;

nepeBaru J0JaTKOBUX MUTHT (TIEHCIT, OmIadyBaHi BiAMyCTKH, TYPH TOIIO);

reorpagiyHe MiCLIepO3TallyBaHHS;

3pydHe Miciie poooTH;

JIOTIOMOTa B PO3B’SI3aHHS 0OCOOUCTUX IPOOIIEM TOIIO.

3aragpHUN KOHTPOJIb Ha/I MOMITUKOIO y c(hepl KepyBaHHA IEPCOHAIOM 10CTATOUHY
BIJIMOBIAQIBHICTIO 32 11 YCIIX MOKJIAJCHO Ha BUIIEC KEPIBHUIITBO.

KanpoBe 1utanyBaHHs 3a0e3neuye IUIECIPSIMOBAHUNA PO3BUTOK KOJIEKTHUBY
BIJIMTOBIJTHO JI0 PECYPCHUX MOMJIMBOCTEH 1 LIIEH (ipMHu.

OcHoeHi nepedymosu epekmugnocmi pooomu 3 0000py 1 6i060py Kaopie:

BU3HAYCHHS YITKHUX I[N opraHizariii;

po3po0ieHHsT e(hEeKTUBHOI OpraHi3aIliiHOl CTPYKTYPU KEpyBaHHS, 110 Ja€ 3MOTY
3a0€3MeUYUTH JOCSITHEHHS IUX IIJIeH;

HasIBHICTh KaJpPOBOrO IUJIAHYBAaHHS, IO € CHOJYYHOI JIAHKOI MDK I[UISIMU
oprasizailii Ta Oprati3aiiiHo0 CTPYKTYPOIO KepyBaHHS.

OTtxe, kadpoee nnanysanna -- ¢ GyHIaAMEHT MOJITHKA CTOCOBHO MEPCOHATY, 1110
3abe3rneuye CUCTEMHMM MiaxXia A0 7000py Ta BiAOOPY KaapiB.

3BUYAIHO, ITPU B1AOOP1 KaHAUIATIB BUKOPUCTOBYIOTh HE OJMH METOJ, a KOMIUIEKC
PI3HHX METO/IIB, CIIPSIMOBAHUX HA BCEOIYHE OIIHIOBAHHS KaH/IHM/IATIB.

TpanuuiiitHo JKepena HallMaHHS MEPCOHANY AUIATh Ha 30BHIMIHI (KaHAWAATH 13
30BHIIIHBOTO CEPEJIOBUINIA OpraHi3ailii) 1 BHYTPIIHI (KaHAUJAATH 3 «BJIACHOTO
OynuHKy»). OOuIBa JKepesia MaroTh 1 epeBaru, 1 HeJIOIIKH.

Jcepena nouwtyKy kanouoamis:

TMIIBUIIEHHS HA TTOCA/l YCEPEINHI OpTaHi3allii;

NepEeMIILICHHS 3 BIAAUTY Y BIAALT,

IpU3HAYEHHS TOMIMEHEIKEPIB 31 CHEllalbHOTO Pe3epBY KEPIBHUKIB;

32 pEeKOMEH/IAIlISIMH CITIBPOOITHHUKIB;

OroJIouIeHHs B 3ac00ax macoBoi iHpopMariii (3MI);

BUITYCKHHUKHU i CTYA€HTH CTapLIMX KYPCIB KOJIEKIB Ta YHIBEPCUTETIB;

Jiep>KaBHA CITyk0a 3alHATOCTI;

MIPUBATHI areHTCTBA 3 J0OOPY NEepCOHAITY.



barato @axiBIiB paasTh BHKOPHUCTATH OJHOYACHO KiJbKa JKepes, 30Kpema
3aBXKIU IIIyKaTH TPETEHACHTIB y CepeAuH] opraHizamii Ta BHKOPHCTOBYBAaTH
IIIOHAWMEHIIIE J1Ba 30BHIIIIHI HKEPEa.

6.3. Keanighikauiiini kamezopii npauienuxie chepu ¢hizuunoi Kynomypu i
cnopmy

Knacugpikamop npoghecin (KII) € cknagoBol YaCTUHOIO JE€PXKABHOI CHUCTEMU
knacudikanii Ta KOXYBaHHS TeXHiKO-€KOHOMI4HOi i comianbHoi iH(opmamii. Horo
po3pobiieHo BianoBiaHO 10 yxBanu Kabinety MinictpiB Ykpainu Big 04.05.93 p N 326
«IIpo Konrerniito moOya0BH HAI[IOHAIILHOT CTATUCTUKK YKpainu 1 Jlep:kaBHy mporpamy
nepexoay Ha MDKHApOJHY CHUCTeMy OOMIKy 1 cratuctukuy HaykoBo-mociaigHum
IHCTUTYTOM COIlaIbHO- TPYAOBUX BIIHOCMH MiHICTEPCTBA COLIAIBHOI MOJITUKU
Ykpainu.

ITpu po3po6sieni KI'T 3a ocHOBY B3aTO0 MiXKHapoAHY CTaHIAAPTHY Kiacudikallito
npodeciii 1988 pokxy (ISCO-88: International Standard Classification of
Occupations/ILO, Geneva), sky MixkHapoaHa KoH(MEpeHIlis CTATUCTUKKA —Ipaili
MixkHapoaHOTO OHOpO Tpalll peKOMEHyBajla Jid HalllOHAJIbHUX CUCTEM Kiiacudikari
npodeciii, 1o noJerurye Mi>kHapoAHUI 00MiH TpodeciitHoro 1H(OpMAITIETO.

Knacudikarist rpyaTyetbes Ha koHuenisax [ISCO-88 mpo poboty 1 kBamidikariito.
O6’extu xnacudikarii B KII - mpodecii. Pobora - 1e crarucTuyHa OAWHULS, IO
Kiacu(ikyeTbcsl BIAMOBIAHO A0 KBamidikaiii, HEOOX1MHOI g il BHUKOHAHHS.
KBamigikailito BU3Ha4arOTh 32 PIBHEM OCBITH 1 CIIEL1aJI13aLII€LO.

HeoOxigHOro piBHS OCBITH JOCSTAIOTh 3aBJSKU peajizallii OCBITHIX, OCBITHBO-
npodeciiiHuX 1 OCBITHbO-HAYKOBUX IMPOTpaM MiJIFOTOBKH, TAKOX BIH Ma€ BIAMOBIAATH
BHUMOTaM 1 CKJIaIHOCTI Ipo(eciitHMX 3aBAaHb 1 000B’SI3KIB.

Cneuianizayis 0B’ s3aHa K 13 HEOOXI1THOIO Tally3310 3HaHb, BUKOPUCTOBYBAaHUMU
IHCTpYMEHTaMH a00 YCTaTKyBaHHSIM, TaK 1 3 MPOAYKIIIEIO, IO BUTOTOBISIOTH, ab0
MOCJIyTaMH, 10 HAJlal0Th, 1 BIAMOBIIa€ BUMOTraM IpodeciiiHuXx3aBaaHb 1 000B’ SI3KiB.

Keanighikauininuit pieenv eukonysanux podim BU3HAYAIOTH 3aJICKHO BiJ] BUMOT
70 OCBITH, TIpOo(dECifHOr0 HaBYaHHS Ta MPAKTHUYHOTO JOCBIAY MPAIiBHUKIB, 3/ITATHUX
BUKOHYBAaTH BIAMOBIAHI 3aBAaHHA MW 000B’s3ku. [[10 03HAKYy BUKOPHUCTOBYIOTH IS
BUOKpEMJICHHSI Tpyn mpodeciii, MoB’si3aHUX 13 BUKOHAHHSIM POOIT BUCOKOI, CEPEIHBbOL
Ta HU3bKOI KBaJi(ikarii.

Otxe, y chepi hizuunoi Kynomypu i cnopmy euznauaroms maki Keanipikayinni
Kamezopii npayieHuKie:

— KEpIBHUKH MiAPO3ALUTIB Y cepl KyJIbTypH, BIANOYMHKY Ta CIIOPTY;
— KEpIBHUKHM IHIINX (PYHKIIOHAIBHUX MAPO3/LIIB;
- MeHeKepH (yrpaBuTeni) y chepl KylIbTypH, BIATTIOYUHKY Ta CIIOPTY.



Ilpogecionanu:
METOAMCT 13 (PI3UYHOT KYTBTYpPH.
Daxisui:
- BIAMNOBIAAIbHMNA cekpeTap (emeparliii BUILy CIIOPTY;
- 1HCTPYKTOD 13 (Di3KyJIbTYpH;
- 1HCTPYKTOP HaBYAIbHO-TPEHYBAJIBHOIO TYHKTY;
— 1HCTPYKTOP-METOJIUCT 13 aJbIIHI3MY;
— 1HCTPYKTOP-METOJHUCT 13 BUPOOHNYOI TIMHACTUKY;
- 1HCTPYKTOP-METOJHUCT 13 TYpU3MY;
— 1HCTPYKTOP-METOJHUCT 13 PI3UYHOI KyJIbTypH Ta CIOPTY;
- 1HCTPYKTOP-METOJUCT CIIOPTUBHOT LITKOJIH;
- 1HCTPYKTOP-METOAMUCT TPEHAKEPHOTO KOMIUIEKCY (3aiy);
— CIIOPTUBHUUA MACaXuCT;
- MEXaHIK 13 TEXHIYHUX BUJIIB CTIIOPTY;
— CIIOPTCMEH-THCTPYKTOP;
— CIOPTCMEH-THCTPYKTOP 301pHOI KOMaH U YKpaiHu;
— CyAls 3 BUIY CIIOPTY;
— cHopTcMeH-TIpo(decioHan i3 BUy CIIOPTY;
- TEXHIK 13 eKCIUTyaTaIlii Ta pEMOHTY CIIOPTUBHOT TEXHIKH
- TpeHep 13 BUIy cropty (dhenepairii, 301pHOT Uu KITyOHOT KOMaH/IH,
— CIOPTUBHOI LIKOJH 1 T. 1H);
- TpeHep-BUKJIAJaY 13 BUY CIOPTY (CIOPTUBHOI IIIKOJIM, CEKIIil 1 T. 1H.).
Pooimnuku:
— 1HCTPYKTOP 13 CHOPTUBHOTO pUOAILCTBA;
- 1HCTPYKTOD TUDY;
— PEMOHTYBAJIbHUK TUIONTUHHUX CIIOPTUBHUX CIIOPYI.

6.4. Momueauin ma cmumynr06aHHA NEPCOHATLY

MoTuBaliis TpyJoBOi AISUTBHOCTI HE MOXKE OyTH J1€BOIO  0€3 3aCTOCYBaHHS
cydacHUX (opM 1 METO/IIB MaTEPiaIbHOTO CTUMYJIFOBAHHS TIEPCOHATY.

[ToTpebu — 11€ Te, 110 HEMUHYYE BUKIHUKAE 1 CYNPOBOKYE JIIOIUHY B 11 KHUTTI,
T€, 1110 € CHIJILHUM JIJIs1 PI3HUX JII0JICH, a BOJHOYAC 1HIUBIAyaJbHE B KOKHOI JIFOIUHHU.

[ToTpebu y CBiIOMOCTI JIFOAWHHU TIEPETBOPIOIOTHCA Ha 1HTEpec abo motuB. Jlo
CTPYKTYPH MOTHBY TIpalll BXOJATh TaKi:

noTpedu, sIKi X0oue 3aJI0BOJIbHUTH MPaLlIBHUK;

IIIHHOCTI, 1110 3/IaTHI 33JI0BOJIHUTH IO TIOTPEOY;

TPYIOBI J1i, K1 HEOOX1IH1 JIJIsl OJIepKaHHs OJiar;

I[IHa - BUTPATH MATEPIAIbHOTO Ta MOPAJIBLHOTO XapaKTepy, 110 TOB’s3aHl 3
TPYJIOBOIO JiSUTHHICTIO.



MoTuBH Tpalll - pi3HOMaHITHI. BOHM BUPI3HSAIOTBCA 3a MOTpedaMu, sIKi JIFOJUHA
X04€ 3aJIOBOJLHUTHU CBOEIO TPYJIOBOIO JISIBHICTIO; IIHHOCTAMHM, SIKi MOTPIOHI JIFOJUHI
JUI 33/I0BOJICHHSI CBOiX MOTPeO; ILIHOIO, SKYy MpPAalliBHUK TOTOBUI 3aIllIaTUTH 3a CBOI
noTpeOu.

CriyibHE B HUX 3aBXIH TUIBKH TE, 1110 33JI0BOJICHHS OTPEO, OJep>KaHHs OaXKaHUX
IIIHHOCTEH 000B’S3KOBO TOB’SI3aHE 3 TPYIOBOIO JTiSIIBHICTIO.

BuokpeminioloTs Jekisibka ipyn MOTHBIB Mpalli, SIKI B CYKYIMHOCTI CTBOPIOIOTH
enuHy cucteMmy. lle MOTHMBM 3MICTOBHOCTI Mpary, ii KOPHUCHOCTi, CTaTyCHI MOTHBH,
NOB’si3aHI 3 BU3HAHHAM TPYAOBOi [ISJIBHOCTI, MOTHBH OJIEpKaHHS MaTepialIbHUX
I[IHHOCTEH, a TAKOXX MOTHBH, 30pI€EHTOBaHI Ha IEBHY IHTEHCUBHICTH pOOOTH.

MorTuBaltis cripusie TOBrOTEpMIHOBOMY BIUIMBY Ha MPAIliBHUKIB ISl 3MI1HHU 32
3aJlaHUMHU TapaMeTpamMu CTPYKTYPH LIHHICHUX OpPIEHTAIlH Ta iHTepeciB, GOpMyBaHHS
BIINOBITHOT MOTUBALIIITHOT CUCTEMHU Ta PO3BUTKY HA 1111 OCHOB1 TPYAOBOTO MOTECHITIATY.

CtumyIIOBaHHS SIK TAKTHKA PO3B’sI3aHHS IPOOJIEM €. Opi€HTaIli€l0 Ha GaKTHUHY
CTPYKTYpY I[IHHICHUX OpI€HTalllili Ta IHTEpPECIiB TMpalliBHUKA, HA OUIBII TOBHY
peaizallio HassBHOTO TPYA0BOIO MOTEHITIATY.

MoTuBallis 1 CTUMYJIIOBAHHS SIK METOJIM YIIPABIIIHHSA MPAIEIO € TPOTUIICKHUMU 32
HampsiMaMU: TIEPIIMA CIPSMOBAHUN Ha 3MIHY aKTyaJbHOTO CTaHy, JIPYTUi - Ha HOTro
3aKpIIJICHHS, POTE BOHU JIOMOBHIOIOTH OJTHE OJTHOTO.

CTuMyItoBaHHS TOBHHHO BIANOBIZATH MOTpedaM, iHTepecam 1 3110HOCTIM
paIiBHUKA.

Cucrema MOTHUBIB 1 CTUMYJIIB TIpalll Ma€ IPYHTYBATHUCS HA HOPMATUBHO- MTPaBOBIN
0a3i. [IpaiiBHUK MOBUHEH 3HATH, SIK1 BAMOTHU CTOSITh NEpE]l HUM, KO0 Oyzie BUHaropoja
miJ] 9ac iX OTpUMaHHS Ta SIK1 CaHKIIIi Oy/1€ 3aCTOCOBAHO, SIKIIO X HEBUKOHYBATHME.

Cmumynrweanns npayi eHpeKTUBHE TUTBKU TOJI1, KOJIU OPraHU YIPaBJIIHHS BMIIOTh
OpraHizyBaTd Ta MIATPUMYBAaTHU TOW pIBEHb pOOOTH, SKUW oriauyoTb. Mema
CMUMYII08AHHA — HE CIIOHYKATH JIIOAWHY MpaIfoBaTH, a 3aI[lKaBUTH 1i MpaIfoBaTH
Jinue, NpOAYKTUBHIIIE, HIXK 11e 00YMOBJIEHO TPYJIOBUMHU BIAHOCHHAMHM.

MoTuBartito npaiii GOpMyIOTh 10 TOYATKy IPOo(dECiitHOT TPYI0BOT MIsITHOCTIUEpE3
3aCBOEHHSI JIIOJMHOIO IIHHOCTEH 1 HOPM TPYAOBOi MOpajil Ta €TUKH, a TaKOX Yepe3
O0COOUCTY y4acThb y TPYIOBIM AISTILHOCTI, Y CiM’1 Ta IIKOII. Y 1€ Yac 3aKjIagaroThCs
OCHOBHM CTaBJICHHS JI0 TIpalll K IIIHHOCTI Ta (JOPMYIOTh CUCTEMY I[IHHOCTEH camoi mparii,
pPO3BUBAIOTH  TPYAOBI SIKOCTI OCOOMCTOCTI: TMpaneato0CTBO,  BIJMNOBIIAIBHICTS,
JUCHUIUIIHOBAHICTh, 1HIMIATUBHICTH TowO. s QopmyBaHHsS TpynoBOi MOTHBALIi
HaANOIbITY 3HAYYUIICTh MAa€ XapaKTep 3aCBOEHHS TPYIOBUX HOPM 1I[IHHOCTEH.

Mamepiansna momueauyia - 11¢ IParHEHHsI TIEBHOTO PiBHS J00pOOyTY, IEBHOTO
MaTepiaJbHOTO CTAaHAAPTY KUTTH.

MarepianbHa MOTHBAITiSl TPYIOBOT MISUTBHOCTI 3aJICKUTh BlJ] HU3KH YHMHHHKIB, a
came:



PIBEHB 1 CTPYKTYpa 0COOUCTOTO JI0XOY;

MaTtepiaibHe 3a0e3MeueHHs HasBHUX TPOIIOBUX JTOXOJIIB;

T€BICTh CUCTEMU CTHMYJIiB, 110 3aCTOCOBYIOThH B OpTaHi3aIlii.

Jlo ¢opm enympimnvoi eunazopoou HaNSKATh TOYYTTSA CaMOIIOBAar,
32/I0BOJICHHSI B1JI JIOCSATHEHHS pe3yJbTaTiB, BIAYYTTS 3MICTOBHOCTI Ta 3HAUYYIIOCTI
BJIACHOI Ipalli TOIIIO.

Dopmamu 306HIWIHBOT 6UHA2OPOOU € DPI3HI CUMBOJIM CTaTyCy Ta MPECTUXKY,
npemii, BUHAropoiu, CXBaJE€HHs Ta BUSHAHHS TOIIIO.

PosrasineMo ocHOBHI (hopMH 30BHIIIHBOT BUHATOPO/IU, SIKI BUKOPUCTOBYIOTh IS
U1 MOoTHBaIliil nepconany B raimy3i OKiC.

B Ykpaini npucBOIOIOTh CIIOPTUBHI 3BaHHS Ta CIIOPTUBHI PO3PSIH.

Cnopmueni 36anns:

3aciykeHuit Tpenep Ykpainu (3TVY);

3aciyxeHuit maiictep cnopty Ykpainu (3MCY);

Marictep ciopTy YKpainu MixHapoHoro kinacy (MCYMK);

rpocMmerictep Ykpainu (I'Y) - my1s maxiB, maimiok Ta ro;

Marictep ciopty Ykpainu (MCY).

Cnopmueni po3paou:

KaHauat y Maiictpu cnopty Ykpainu (KMCY);

I, I, 11l po3psiau;

I, I, 111 roHa1pKi po3psau.

IIuTaHHs 1151 CAMOKOHTPOJIIO.

1. BusHauTe NOHATTS «KMOTUBUY, «ITOTPEOM», KBUHATOPOAAY.

2. Po3kpuiiTe CyTHICTh MOTHBAIIIT AK (PyHKIIIT yIpaBIiHHS.

3. o € ocHoBOIO Teopii MmoTHBaItii A. Macoy?

4.V yoMmy MoJjsraroTh BIAMIHHOCTI MK 3MICTOBHUMH Ta IMpOliECyalbHUMU
TEOPIsIMU MOTHUBAITI1?

5. [laiite Bu3HaueHHs «mpodeciin?

6. Kamidikamiiini kareropii npaiiBaukiB y chepi OKiC.

/. Ilo Take BHYTpIllIHS MOTHBALIIS?

8. I1lo Take 30BHINIHSA MOTHUBAIIISA?

9. Ha3BiTh OCHOBHI KOMIIETEHTHOCTI CIIOPTHBHOTO MEHEKEpa.

TEMA 7 KOHTPOJIb y CUCTEMI MEHE/IZKMEHTY
®I3KYJbTYPHO-CIIOPTUBHUX OPI'AHI3AIIINA
7.1 3HaYeHHsI KOHTPOJIIO B CHCTEMi MeHEeIKMEHTY



7.2 Buau ynpaBJliHCbKOT0 KOHTPOJIIOBAHHS
7.3 CucTeMa KOHTPOJII0 Ta YMOBH ii eeKTHBHOT0 PyHKIiIOHYBaAHHS
7.4 . EpeKTHBHUH KOHTPOJIb MOBEAIHKH MEPCOHAILY

1.1 3nauennn KOHmMpPOIIO 6 CUCHEMI MEHEOHCMEHNLY

KOHTpOIb - 071HA 3 OCHOBHUX (DYHKIIiii CHCTeMHU ynpaBiiHHS. Moro 3milcHIOIOTH
Ha OCHOBI CIIOCTEPEKECHHSI 3a TMOBEIIHKOIO KEpOBAHOI CUCTEMH, 100 3a0e3NneyuTH
onTUMajibHe 11  (QYHKIIIOBaHHS  (BUMIPIOBaHHS  JOCSATHYTHX  pe3yJbTaTiB 1
CHIBBIJTHOIIEHHS iX 13 OYIKYBaHMMH pe3yiabTaTamu). Ha OCHOBI JaHMX KOHTPOJIIO
3MIMCHIOIOTh QJaNTallil0 CHUCTEMU, TOOTO YXBAJICHHS ONTHUMAIbHUX YIPaBIIHCHKUX
pIlLIEHb.

Mema konmponio:

OI[IHIOBAHHS PE3YJIbTATIB AISUILHOCTI OpraHi3allii 3arajioM Ta ii CTpYKTYPHUX
M1IPO3/ILITIB 30KpEMa;

OI[IHIOBaHHS THYYKOCTI  YIPABJIHHS II0JI0 3MiH 30BHIIIHBOTO
CEpEIOBUILA;

BUSBJICHHS Ta aHajll3 YWHHUKIB, SKI MEPEIIKOKAIOTh  JOCATHEHHIO
3arJIaHOBaHUX PE3YJIbTaTIB;

3amo0iraHHs BUHUKHCHHIO Ta HAKOMWYEHHIO TIOMWIOK, YpaXOBYBaHHS
KOHKPETHHX BHECKIB KOKHOTO MpalliBHUKA JIs 3a0€31eUeHHs KIHIIEBOTO Pe3yJIbTaTy;

(dbopMyBaHHS 3BOPOTHOTO 3B’SI3KY i1 iIH(POPMYBaHHSI Ta 3a0X0UCHHS IEPCOHAIY;

MiHIMI3aIlis BUTpaT;

M0JI0JTAaHHS MPOOJIeM, OB’ SI3aHUX 31 3pOCTAHHSAM OpraHi3arlii TOIIO.

Onna 3 HaWBaKIMBIMIUX OCOOJIMBOCTEH KOHTPOJIO, SKY CJiJl BpaxoByBaTu
HalTepIe, mojsrac B TOMy, 110 KOHTPOJIb TOBUHEH OyTHu BceocsikHUM. KoHTpoinb He
MOK€E 3aJIMIIATUCS PEPOraTUBOIO JIMIIE MEHeKepa (MPU3HAYEHOI0 «KOHTPOJIEPOM») 1
fioro nomiuHuKiB. KokeH KepiBHUK, HE3aJIEIKHO B1JI CBOTO PAaHTy, TTOBUHEH 3/11HCHIOBATH
KOHTPOJIb SIK HEB1Jl'€EMHY YaCTUHY CBOIX MOCATOBUX 000B’A3KIB, HABITh AKIIIO HIXTO HOMY
CHenlajbHO Oro HE JOpYYaB.

7.2 Buam ynpasJliHCbKOIr0 KOHTPOJIIOBAHHSA

KoHTponb € pyH1aMeHTaIbHUM €JIEMEHTOM Mpollecy ynpasiinHs. Hi miianyBanHs,
HI CTBOPEHHS OpraHi3aliiiHUX CTPYKTyp, HI MOTHBAIII0 HE MOXKHA po3risaatu 0e3
KOHTPOJIIO. YCi BOHH € HEBiJ]'€MHMMH YaCTHHAMHU 3arajlbHOI CHCTEMH KOHTPOJIIO B
oprasizartii.

KonTpostoBanHs HajIeXKuTh J0 TUX OOOB’SI3KIB KEPIBHUKA, SIKI HE MIJISTAIOTh
neneryBaHHio. Ha mpakTuili 3/11iCHIOI0TE KOHTPOJIb 1 TPETi 0c0OH, TOOTO yIpaBJIiHIIi, 110
CHEIIai3yI0ThCA BUHATKOBO Ha KOHTPOJi. BOHM BUPILIYIOTH, SKi BUAM KOHTPOJIO



HEOoOX1H1 ¢ipMi, PO3pOOISAIOTH Ta BOPOBAIKYIOTH CHUCTEMY KOHTPOJIIO, BXKHUBAIOTH
3aXO0/I1B, 1110 IPYHTYIOThCS Ha OTPUMaHIl 1HpOpMaIii.

3a5e’KHO BiJl O3HAK, Y35TUX 3a OCHOBY Kiacu@ikallii, po3pi3HsSIOTh Takl 6uou
KOHmMpOnio:

1. 3a 3micmom:

¢pinancosuit - 30pieHTOBaHUN Ha (IHAHCOBY [ISUIBHICTH MIiANPHUEMCTBA Ta
nependaydae HarJsI 32 HAAXOKECHHSIMH 1 BUKOPUCTAHHSAM HOro (DiHAHCOBUX PECYPCIB;

UPOOHUYUIL - CTIPSIMOBAHUN Ha MIATPUMAHHA Nepediry BUpOOHUYUX MPOIIECIB Y
3aIIaHOBAHOMY II€piOJil, IO JIa€ 3MOTry e(PEeKTHMBHO KepyBaTH 3alacamMu MaTepialiB,
3a0e3nevyBaTu BUCOKY AKICTh MPOAYKIII Ta 1i BUPOOHMIITBA, BIAMOBIIHO 10 IJIAHOBHUX
3aBJ/laHb;

MapKemuHn20uil - CIPSIMOBAaHWN Ha OLIHIOBAHHA peai3alii Ta e()eKTUBHOCTI
MapKETHHIOBOI KOHIENIli MIJIPUEMCTBA, Iepeadadae 3iCTABICHHS BUTpAT Ha
CTUMYJIIOBAaHHS 30yTy TOBapiB 1 HAIXO/>KEHb BiJl 30UIbIIEHHS TXHIX MPOJaXKiB.

2. 3a xapakmepom 6iOHOCUH MIMC KEPIBHUKAMU Ma NIOIe2TUMU: 6HYMPIUWIHIIL -
BHKOHABEI[b CaM KOHTPOJIIOE X1]1 CBO€T pOOOTH;

308HIWHIN - ]I BUKOHABII KOHTPOJIOE KEPIBHUK a00 HE3aIeKHHH CyO’ €KT
yIpaBJIiHHS.

3. 3a cymnicmio 3a80aHHA:

JUHIUHUIL - KOHTPOJIIOIOTH 00’ €KT 3arajioM;

¢ynKyionanbruil - KOHTPOJIOIOTh JIMIIE YAacCTHHY IPOLECY; OREPAuiiHUil -
KOHTPOJIb JIUILIE OJIHIET XapaKTEPUCTUKHU CTAHY Ta MOBEIIHKHU 00’ €KTa.

4. 3a AKICHUMU XapaKmepucmuKamu:

OJMHUYHUNA - KOHTPOJb OJHOTO TMapameTpa;

MHOXXHHHHM - KOHTPOJIb 0araTbox mapaMeTpis;

O0araro()yHKIIOHATbHUNA — KOHTPOJb JaHUX, WII0 BHKOPUCTOBYIOTH IS
OLIIHIOBAHHS P13HUX YIPABIIHCHKUX (DYHKITIH.

5. 3a emanamu npoeeOeHHA:

MONEpPEeIHI KOHTPOJIb;

TEeparneBTUYHUI KOHTPOJIb (HE JIMIIE BUSBISE BIAXWUIIEHHS BlJ HOPMATHUBIB, a i
CIIPSIMOBYE Ha TIONIYK CIIOCO01B 3MEHIIIEHHSI HETATUBHUX HACIIJIKIB);

MOTOYHUN KOHTPOJb (3A1HCHIOIOTH Mij] Yac poOOTH Ha MIEBHHUX ii eTamnax);

NiJCYMKOBUM (3aBepIIaJibHUM - 3MIACHIOIOTH TMICHA 3aBEpUICHHS TPYI0BOI
ormepariii).

CyTHICTh MpOIIECY KOHTPOJIFOBAHHS BHU3HAYAIOTh HOTO 3MICT 1 TEXHOJIOTIsA
BUKOHAHHS. 3MICT BKa3ye Ha Te, IO caMe MIIArae€ KOHTPOJIIOBAHHIO, Ha SKi
XapaKTEPUCTUKU 00’ €KTa KOHTPOJIIO CIIiJI 3BepTaTh yBary. TeXHOJOTIs OMUCYE, IK caMe
HOTO0 311MCHIOBATH, XTO KOHTPOJIIOE 1 B SIKiM MTOCIJOBHOCTI.

7.3 CucTeMa KOHTPOJIIO Ta YMOBH ii e)eKTUBHOTO PYHKIIOHYBAHHSI



CucremMa KOHTPOJIIO CKJIQJA€THCSA 3 EJIEMEHTIB, SIKI B3a€MOIIOTh, YTBOPIOIOYHU
enune nine. Kontponb (K 1 Oyap-sika cTajisi yOpaBlliHHS) XapaKTepU3YEThCS TaKUMU
eJIeMEeHTaMu:

Cy0’€KT KOHTPOJIIO - TOH, XTO 31HCHIOE KOHTPOJIb;

CyO’€KT yXBaJICHHS PillIEHb 3a pe3yjbTaTaMu KOHTPOJIIO;

00’ €KT KOHTPOJTIO - T€, MO Mi/IATAE KOHTPOJTIO;

npeaMeT KOHTPOJKO - Hablp MWUTaHb 1 KPUTEPIiB, BIAMOBIIHO JO SKUX
OpraHi30BaHO KOHTPOJIb;

MeTa KOHTPOJIIO; 3aBAaHHS KOHTPOJIIO; MIPUHIIUIIN KOHTPOJIIO;

METOJIM KOHTPOJIIO;

TEXHOJIOT'1s] KOHTPOJIIO;

MPOLIEC KOHTPOJIIO.

KoxHy cructeMy KOHTPOJTIO CJIiJI MPOEKTYBATH TaK, II00 BOHA BUKOHYBaJja HE JIMILIE
iH(hOopMaIIiHO-BUMIpIOBANIbHI (DYHKIIT, a ¥ aHAMITHUKO-KOpUryBaidbHi. [IpoekTyBaHHs
CUCTEMH KOHTPOJIIO nepeadayae Taki eTanu:

BU3HAYECHHS 3aBJAHHS KOHTPOJIO (JOCSITHEHHS IUIEM Yepe3 MOHITOPUHI CTaHy
00’€KTa yIpaBiIiHHA);

BU3HAUYEHHSI 00’€KTa Ta MNpeIMeTa KOHTPOIIO (SKHl KOHTPOJIIOBATHUMYTH 1 3a
AKUMU TTapaMETPAMH);

BU3HAUYEHHS Cy0’ €KTa KOHTPOJIO (XTO KOHTPOJIIOE, K1 TIOBHOBAKEHHS BIH Ma€ JJis
YXBAJICHHS KOPUTYBaJIbHUX [I1iA);

BUOIp TUITY KOHTPOJItO (JTIHIAHUH, PYHKI[IOHAIBHUM, ONepalliitHuil);

BUOIp 3aC00IB KOHTPOJIO (SIKUM YMHOM OIIHIOIOTH CTaH 00’€KTa KOHTPOJIIO 1 SIK
1H(POPMYIOTH MPO 11€ CYO0’€KT KOHTPOJIIO);

BU3HAYEHHS MEXI1 BIIXWJIEHb, 3 OIJISAY Ha SIKY CIJ 3[1HCHIOBATH KOPUTYBaJIbHI
i

BU3HAYCHHS TUTIOBUX KOPUTYBAIBHUX i, SIKI MOXYTb OyTH 3aCTOCOBaHi [0
00’€KTa KOHTPOJIIO B pa3i MOro BIAXWICHHS BiJ 3aJlaHUX MapaMeTpiB (0OCOOJIMBO SKIIO
CUCTEMA KOHTPOJIIO aBTOMATHU30BaHA).

EdexTuBHa cucTeMa KOHTPONIO @€ 3MOTY YCHIITHO KepyBaTd ¢ipMoOIO 1
peryioBati 11 JIsIBHICTE. XapaKTepUCTUKAMU €(PEKTUBHOI CHCTEMH KOHTPOJIO €
TOYHICTh 1 JOCTOBIPHICTb, CBOEYACHICTh, €KOHOMIYHICTh, THYYKICTh, OOIPYHTOBAHICTh
KPUTEPIiB 1 IXHS MHOKUHHICTb, 00 €KTUBHICTh, CTpATEriyHa CIPSIMOBAHICTb, 3B SI30K 13
BUHAropoi010, OPIEHTOBAHICTh HA JIFOJCHKUH (haKkTOp.

JIOCTOBIpHICTD 1 TOYHICTH 1H(}OpMaIi. YacTo MeHeKepU yXBaNIOIOTh PIIICHHS,
0 TPYHTYIOTHCS Ha HEJOCTOBIpHIM ab0 HeTouHiN iH(opMarii, ska 37e01IBIIOT0
HAJXOIUTh BIJ MIJIEMNIMX 1 € CIIOCOOOM MPHUXOBAHHS HENOIIKIB BJIACHOI poOOTH M
YHUKHEHHSI TIOKapaHb. Take SBUIE CHOCTEPIraEThCs 3a BIACYTHOCTI B3a€EMOPO3YMIHHS
MDK K€PIBHUKOM Ta mijyerauMu. OTHaK HAWIIIIITNIM CIIOCOO0OM YCYHEHHS ITi€T mpobieMu
€ (oopMyBaHHS BIJMIOBIIHOI OpTaHi3aliiftHOl KyJIbTYpPH.



CBO€YACHICTh KOHTPOJIFO. 3a CBOEYACHOTO BUSBJIICHHS HEAOJIKIB y pPoOOTI
npoOJjieMy MO>KHA JIIKBiAyBaTH, HE JIOMYCTUBIIM KPU30BUX CUTYaIlll, ajle CBOEYACHICTh
HE O3Haya€ TOCMHIIIHOCTI. 3ajJeXHO BiA XapakTepy mpoOjeM, KOHTPOJIb MOXKHA
3M1MCHIOBATH HAa OCHOBI 1HQOpMaIii, Ika HaJXOJAUTh 3 YCTAHOBJICHOIO MEPIOAUYHICTIO.
BaxxinuBo BU3HAYUTH, K1 9acCOBI 1HTEPBAJIU JOMYCTUMI 7S 3a0e3MeueHHs] KepOBaHOCTI
nporecy. JlocBiqueHn MEHEHKEP 3aBXK/IU 3HAE, SIK BU3HAYUTH IMTPOMIKHI TOUKH, HA STKAX
BIH 30CepeauTh KOHTPOJBHI Jii. [HTepBan yacy JOIiapHO BUOUpATH 3 OTJIANY HaTe, K
BHUSIBUTH MOJKJIMBI BIIXWJICHHS Ha paHHIN cTamii. [|ins MeHemKepiB HMKIOTro PiBHS Iei
IHTEepBAJI € MEHIITUM, ISl BUIIIOTO - OUIBIIIMM, aJie 32 KpUTUYHUX BIJIXUJIECHb 1H(POPMAITiIO
CJIiJT MUTTEBO TepeaBaTH 0c001, YTOBHOBAXKEHIN YXBAJIUTH PILLICHHS PO KOPUTYBAHHS
MPOLIECY.

EXOHOMIYHICTH KOHTPOJIIO O3HAYAE, 110 BUTPATH HA CTBOPEHHS Ta YIPOBAHKCHHS
CUCTEMH KOHTPOJIIO MAarOTh OyTHM MEHIIMMH, HIXK BUTOAa BiJ 1i 3aCTOCYBaHHS. 3HA4HI
BUTpATH HA MPUAOAHHS TEXHIYHUX 3aCO01B KOHTPOJIO, 30LIBIICHHS KITBKOCTI 0C10, SIKi
KOHTPOJIIOIOTh, 1 KUIBKICTh MEPEBIPOK HE € TrapaHTIE0 TOro, IO KOHTPOJIb Oyle
e(hEeKTUBHUM.

['Hy4KiCTh CHCTEMH KOHTPOJIIO Tiepeadayae 34aTHICTh MIBUAKO aIalTyBaTUCS 10
3MiH 1 BHECTH y CUCTEMY KOHTPOJIIOBAJIBLHUX 1A HEOOX1/THI KOPEKTUBH.

OOTpyHTOBAHICTh KPUTEPIiB KOHTPOIIIO Ta IXHSI MHOXKUHHICTH TOJISITAE Y YITKOMY
pO3’SICHEHHI BHUKOHABISIM 3aBlaHHA. JlocArHeHHs MeTH (IKCYyl0Thb 3a TE€BHUMH
KUIBKICHUMHU YH SAKICHUMHU KpUTEPisIMU. SKIIO KpUTEpii HEOOIPYHTOBAH1, TO HMOBIPHO,
[0 Y BUKOHABIIIB BUHUKATUMYTh CYMHIBH CTOCOBHO JOIIBHOCTI iXHBOI poboTu. Lle
3YMOBUThH TMPUXOBYBAHHS PEaJbHOIO CTaHy pedeil Bia KepiBHUKA. OJHAK KUIBKICTh
KpUTEPIiB, 32 SKUMH KOHTPOJIIOIOTh CTaH O0’€KTa yMpaBIIIHHS, MAa€ AT LUIICHY HOTo
kapTuHy. OcoOJIMBO 1€ CTOCYETHCS MapaMeTpiB SKOCTI MPOAYKILiT Gipmu. SAkio xoua 6
JIesKl 3 HUX HE BIAMOBIJATUMYTh BUMOTaM CIIOXKHBauiB, TO OOCSITH MPOAAXY CYTTEBO
CKOPOTATHCS. OTOX e(PeKTUBHUI KOHTPOJIb Ma€ MepeadayaT MHOKHUHHICTh KPUTEPIiB.

OG’€eKTUBHICTh KOHTPOJIO. Pe3ynbTaTv KOHTPOJIIO MAaKOTh SIKOMOTra TOYHIIIE
BiJI0OpakaTu CUTYaIlit0, OCOOJIMBO KOJIM HE3HAYHI BIIXUJICHHS BiJ MapamMeTpiB MOXKYTh
CYTT€BO BIUIMHYTH Ha KIHIICBUH pE3yJbTaT, MPOBOKYIOYH €(EKT «CHITOBOI KYJII».
Hanpuknan, Ko KOHTpoJEp y 3BITI BKaXe, IO KUIBKICTh pekiIaMalliii Ha SKICTh
MIPOJIYKIIii Maii>ke He 3MIHUIIACs, TO MEHEKEP BUPIIIUTD, IO CIIpaBU Ha GipMi HIYTh SIK
3aBXK/IH.

CrpaTeriuHa CpsIMOBAaHICTh KOHTPOJIIO Tepeadayae, 1m0 cucTeMa KOHTPOJIIO He
MOke OyTH HAATO BY3bKO CIpsIMOBaHa a0  3aHAATO 30CEpe/KEHA Ha KUIbKICHUX
noka3Hukax. BoHa mnoBuMHHA (QYHKLIOHYBAaTHM Tak, MO0 OI[IHIOBAaTH B OpraHizarii
CIPUSTIMBI YMOBH JIsl BUKOHAHHS TOJIOBHUX, CTPATETIYHUX 3aBAaHb.

3¢'a30k i3 eunazopooorw. KoHTponb Mae OyTH HE JMIIE aIMIHICTPATUBHUM
Ba)KEJIEM y pyKaxX KEpiBHUKA, a W MIAKPIMIIOBATUCA CUCTEMOIO MOTHBaliid. OcoOauBo
1€ BaXXJIMBO IS M1ICYMKOBOI'O KOHTPOJIIO.



Opienmosanicme na 1100cvkuil pakmop. CucteMa KOHTPOJIIO TOBUHHA OpaTHIO
yBaru 1HJMBIyaJIbHICTh BUKOHABIIS - OCOOMCTI SIKOCTI, CTaTyC B OpTraHi3ailii, 3B’ SI3KUY
KoJiekTuBi. BoHa MycuTh OyTH 00’ €KTUBHOIO, JOOPO3UWINBOIO, HE TIEPETBOPIOBATHCS HA
CUCTEMY TOTAJILHOTO CTEKEHHS 3a BCiMa, HE MOTIPUIYBATH MOPAIBHO-TICUXOJOTTYHOTO
KJIIMaTy B KOJEKTUBL. HagmipHUl KOHTPOJIh MaTUME HETaTHUBHI pe3ynbTaTu s QipMHu,
OcKinbku (opmyBatuMe B Hill arMocdepy HeaoBipu. Oroxk Oarato Cy4acHUX
MEHE/KEpIB, CTBOPIOIOYM CUCTEMY KOHTPOJIO, MPArHyTh 30CEPEAUTH B HIM siIkomMora
OLNBIIIE €JIEMEHTIB CaMOKOHTPOJ0. 30Kpema, SKIO BIAXWJICHHS B poOOTI 00’e€kTa
yOpaBIiHHS HE3HA4Hl, TO IMIETII MOXYTh CAaMOCTIMHO BUIIPABUTH CTAaHOBHWIIE, HE
MOBITOMJISIFOYM TIPO TI€ KepiBHUKOBI. Taka MO3uIlis MEHEeIKepa JacTh MOMY 3MOTY HE
BIJIBOJTIKATHCS Ha APIOHMIIN, CKOPOTUTHU KUIBKICTh PIllIEHb, a MiAJICTIINM
- TIposIBUTH cBoi 3110HOCTI. [IpoTe TpuBana BIJACYTHICTH KOHTPOJIO MOXE MOTIPIIUTH
CUTYaIlil0, OCKUIBKM MOE€ CHOpHIMaTHCS sSK HeAdajne CTaBJICHHS KEpiBHUKA [0
opraHizamii Ta miaeriux. Yacto KOHTPOIb CTa€ MOYaTKOM JIIJIOBOTO CIUIKYBAHHS
KEpIBHMKA Ta MiJIETJIOr0, IO CIPUSE JIOBIP1, a OTXKE, 1 MAPTHEPCHKINA B3a€MO/III.

3 orysiy Ha 1€ CUCTeMa KOHTPOJIIO Mae OyTH YiTKO periiaMeHToBaHoOw. BogHodac
BOHA HE TMOBMHHA OyTHU >KOPCTKOI0 - MEHEKEPU MOXKYTh KPEaTHUBHO MIIXOIUTH [0
BHOOpPY METOAIB 1 CIOCOOIB KOHTPOJIO [Jig MiJABUIIEHHS IXHBOI JI€EBOCTI Ta
PE3yIBTATUBHOCTI.

1.4 . Echekmugnuii KOHmpoJib n08eOiHKU NEPCOHATLY

BaxnuBuM 00’€KTOM KOHTPOJIOBAHHS € HPAYI6HUKU Op2aHizauyii, TOMY TIiJ 4ac
pPO3pOOJIEHHSI CHCTEMH KOHTPOJIO HEOOXIAHO BpaxoOBYBaTH IXHIO PEAKII0 Ha BCI
MPOLIEIYPH, MTOB’s3aH1 3 KOHTPOJIEM.

VYpaBiaiHCBKHI TOCBIJ CBIIYUTS, 1110 1] BILTMBOM KOHTPOJIIO MOXYTh BUHUKATH
He0aX)cani munu no6eoinKu 100ei:

MOBE/IHKA, 30pIEHTOBaHA Ha KOHTPOJb (MpAl[iIBHUKU HAWJIMIIE MPalOBaTUMYTh
HaJ TUM, IO € MPEAMETOM KOHTPOJ0). Hampukmana, KOHTPOIb TPYAOBOI IUCIUILIIHA
nependavae ¢ikcarliro yacy mpuxoay Ha po0oTy. OTOX MpailiBHUKA HAMAaraTUMyThCS 3a
OyIp- SIKy LIHY BCTHUTHYTH Ha poOode MiCIe BYACHO Ta BHUABISATHUMYTb TPYAOBY
AKTUBHICTB;

MOBEJIHKA, CIPsIMOBaHA HAa CTBOPEHHS BHIMMOCTI aKTUBHOI poOOTH (HagaHHS
cy0’€KTOBI KOHTPOJIFO HEMpaBAuWBOi a00 HETOYHOI iHdopmallli Moa0 CBOIX M 4YH
pe3ynbTaTiB podOTH);

NOBE/IIHKA, CIIPSIMOBAaHA HAa MPUXOBYBAHHS HEOOX1HOI AJI1 KOHTPOJIIO 1H(POpMaIlii
(manpuxnan, mpu GopMyBaHHI OFOJKETIB YU CKJIafaHHI (iHAHCOBUX 3BITIB 3aBUINCHHS
BUTPAT Ta 3aHM)KCHHS JTOXO/IIB).

Taki TMnM NOBEAIHKM HA3UMBalOTh ONOPTYHICTUYHUMH, BOHM € IPUXOBAHUM
OIOPOM KOHTPOJIIO. IMOBIPHICT BUHUKHEHHS TaKOi MOBEAIHKM TUM BHILA, YAM MEHII



JOBIPJIMBI CTOCYHKH MK KepiBHUKaMH Ta mijyierauMu. OcoOuBO 11€ XapaKTEepHO IS
MOCTPAJASTHCHKUX KpaiH, 30KpemMa ¥ VYKpaiHu, Je J0Ci He JIKBIJOBAaHO XPOHIYHHUX
3aTPUMOK 13 BUILJIATOIO 3apOOITHOT IUIATHI MpaliBHUKaM, X04 KEPIBHHUIITBO ii OTpUMYE
BYACHO, a PO3MIP MOXE Y JECATKH pa3iB NEPEeBUILYBATH 3apILIATHIO MiJIETINX.

Jnisg Toro 1mo0 3MEHIIUTH MPOSIBU OMOPTYHICTHYHOI MOBEIIHKU, KEPIBHHUIITBO
AesikuX (ipM HaMaraeTbCsi BCTAHOBUTH TOTaJbHUI KOHTPOJIb HAJl yciMa IMpoLecaMu B
opranizaitii. Ciij mam’siTaTu, 1110 KOHTPOJIb JIUIIIE IOl Ja€ TO3UTHUBHI PE3yIbTaTH, KOJIH
CIpSMOBAHMI HE Ha MOIIYK BUHHUX, a Ha BUSBIICHHS BIIXWICHb Y BAPOOHUYOMY MPOIieci
Ta CBOEYACHOMY yCyHEHH1 iX. 3okpema, P. Yorepman 3a3zHauae, mio sl YCHIXy CIIJ
3MIACHIOBATH BUHITKOBO JOOPO3UUWINBHUI KOHTPOJIb: «Lle KOHTpOIIb, IO HE PUTHIYYE 1
HE TPUJIYIIYE, a BIAMOBIIAE PEaTbHOCTI YIPABIIHHS TIANPUEMCTBOM 1 CIIY>KUTD JIOISIM,
K1 BUKOHYIOTh POOOTY, a HE 3aIUIyTYyE iX... [CHy€e pi3HUI MK KOHTPOJIEM HaJ 1HITUMU
JIOZBMU 1 KOHTPOJIEM 33 CTAHOM MIANPUEMCTBA, IIO0 SKOTO MOXKYTh OypUartu, ajie KU
OUIBIIICTD CIIPUIIMAE MPABUIIBHOY.

JUis OoTpUMaHHS BiA MIAJIETJIOr0 MOTPIOHOTO pPE3yJabTaTy MEHEKEp IMOBUHEH
JIOBECTH JI0 HBOTO LI Ta IUIaHW (PIpMHU, KOHKPETU3YBABIIM iX Yy 3aBIAHHSA, IJIS SIKUX
BCTAHOBJICHO KIJBKICHI Ta SIKICHI MOKa3HUKH (CTaHmapTH). /o Toro >k BiH peKOMEH]y€E
MpaIiBHUKOBI HAMJIIIIII CIOCOOM BUKOHAHHS TIEBHOI poOOTH, IOBIpsie HOMY 1 JolIOMarae,
SIKITO MOTP10HO.

IcToTHA ponb y 1iH CUCTEMI HaJIEKUTh MOTHUBAIII] MPAI[iBHUKIB, TOMY MOTPIOHO
YITKO PO3POOUTH CUCTEMY CTUMYJIIB, B OCHOBI SIKO1 - BIATIOBI/IHICTh PO3MIPiB BUHATOPOIU
JOCSITHYTUM pe3yibTaTaM. [Hdopmariiro mpo CUCTEMY BHUHAropoj CiiJ JOBECTH 0
BUKOHABI[IB CBOEYACHO.

[Topanpiua npoueaypa KOHTPOJIIO MOJSATae y MEeplOAUYHINA NEPEBIPI JOCATHYTUX
pe3yNbTaTiB 1 3iCTaBIEHHI 1X 13 cTaHgapTamu. BomHodac ciif po3poOUTH 3acTepekHi
3aX0JU WI0JI0 HAJaHHS HEMpPaBIWBOi, HETOYHOI a00 mepeOuIbiieHoi 1Hpopmarti. [Ipu
BUSIBJICHHI CB1JIOMOTO BUKPHUBJIEHHS 1H(GOpMAIlii HEOOX1THO BIIITYKATH MPUYUHU 1IHOTO
SBMIA Ta 3MIHUTH caMy Hpolenypy KOHTpousto (i1 MeploAMYHICTh YM TOBHOTY) abo
BBECTH JI0 HET cucTeMy 1ITpadiB 3a HaJaHHS HEAOCTOBIPHOT iH(pOpMaIlii.

[lepmie nae 3MOry MEHEIKEpPOBI BU3HAYUTU PEAJIbHI PE3YJIbTATH BUKOHAHHS
poOoTH mpamiBHUKaMu (iXHIO TOBEIIHKY), IPyre - MOSICHUTH iM CBOi pIIIEHHS OO0
BUHATrOpOIH.

Ao pe3ynbTaTH BiAMNOBIAAIOTH BCTAHOBJIEHHM CTaHJAApTaM, TO MpPAIIBHUK
OTPUMYE 3a3/ajerip o0yMoBIieHy BUHaropoay. Ilpu BiIXWIEHHSX Bij 3aIlIaHOBAHOTO
MEHE/KEp MYCUTH 3’sICYyBaTH MPUYHMHHU 1HOTO. SIKIIO 11e Headasne CTaBICHHs A0 poOOTH
YW BIJICYTHICTh y TMpalliBHUKA HAJEXKHOI KBamidikarii, po3Mip HOro BUHATOPOIX CIIiJT
CYTTEBO 3MEHUIUTH (200 X JedekTu ycyBaroTh Horo komToMm). Komm x mpuumHa
BIIXUJICHHSI - 0OCTaBUHU, HA SIK1 TTPAI[IBHUK HE MIT BIUVIMHYTH, TO OYIKyBaHYy BUHArOpo1y
IILOTO pa3y BiH Ma€ OTPUMATH, aJie MEHEIKEPOB1 CIII/I MEPErJISIHYTH TUIAaHU Ta BHECTU
KOPEKTHUBH y CTAHJAPTH, MOSICHUBIIM BUKOHABISIM MPUYUHY iX 3MiHU. Lle



HEOOXITHO JJii TOro, 1O0 MpaliBHUKU CHOpUAMaIM OTPUMaHy BHUHAropoay sK
CIIpaBEJIUBY.

TicHu#i 3B’s130Kk MOTHBAIIi 3 pe3yJbTaTaMH KOHTPOJIIO Ja€ 3MOTYy MEHEIKepam
BIUTUBATH Ha (OpMyBaHHS BIANOBIAAJBHOCTI Ta IUCHUIUTIHOBAHOCTI IE€PCOHAINY,
3a0e3Meuyouu Taky Horo moBeAIHKY, sKa CIIPUsi€ BUKOHAHHIO MTOCTaBJICHUX 3aB/iaHb. [1]e
Olnple, SAKIIO NPUYMHA BIAXWICHHS BIJl CTaHIAPTIB - HEAOCTaTHS KBasidikaiis
BUKOHABIlS, TO BiH, MO0 3amo0irTd TOKapaHHIO, HAMaraTUMEThCS SKHANIIBUIIC
OmNaHyBaTU HEOOXIHI METOAM BHKOHAHHS POOOTH, PO3LIMPUTH CBOI 3HAHHSA, TOOTO
MparHyTuMe 70 CaMOpO3BUTKY. Y TakoMy pa3l B CHUCTEMY 30BHIIIHHOTO KOHTPOJIO
J0J1aBaTUMYThCSI €IEMEHTH BHYTPIIIHHOTO, OCKUIBKU TPAILIBHUK CaM 3alliKaBJICHUHA y
SKICHOMY BUKOHAHHI IOPy4eHOi poOOTH.

@opMyBaHHA MOJEII MPOLECY KOHTPOIKO MOBEAIHKU MPALIBHUKIB POOUTH HOT0
e(eKTUBHIIIUM, OCKUIBKM 3aMICTh MPSMOTO YIPaBIIHCHKOIO KOHTPOJIIO, SIKUH €
3aTpaTHUM, BUKOPUCTOBYIOTh Taki MOro 3aMIHHMKHU: BiAOip KaapiB, (opmaizalliio,
OpraHizaiiiHy KyJbTypy.

Bia0ip xaapiB MOYMHAETHCS 1€ HA €Tami MONEPEAHBOTO0 KOHTPOJIO TPYIOBUX
pecypciB 1 TpuBae B mporeci podootu. [lpaimiBHuK, KU HE BUKOHYE BUPOOHHUYOTO
3aBAaHHS Yepe3 BIJACYTHICTb HEOOXIIHUX TPYJAOBHMX HaBMYOK 1 He Oaxae ix
YAOCKOHAJIOBATH, MiCJIA AEKUIBKOX MOMEPEIKEeHb (IITpadHUX CaHKLIi) Oye 3MyILIEHH
IIyKaT co0l 1HIIIe Miciie pOoOOTH.

dopmMmarizaiiss TpoLeayp BHUKOHAHHS POOOTH Ja€ 3MOTY YJIOCKOHAIUTH iX 1
chopMmyBaTH TIpaBWa BHUKOHAHHS TPYAOBUX OTEpalii, JAOTPUMYBATUCSH SKHUX
3000B’s13aH1 BCi. 3aBagKku Gopmaizaiii MOKHa YHUKHYTH 0araTbOX THUIIOBUX TTOMUJIOK.
KoHTtposib TyT mosifirae B ToMy, 00 3’sCyBaTH, YU BCl JTOTpUMYBaJIUCA (HOpMaTbHHUX
npaBwyl poOOTH. KO HI, TO BIANOBINATBHICTH 3a BIIXWJICHHS BIJ CTaHIAPTIB
MOKJIaJal0Th Ha BUKOHABIM. [Ipukimagom QopmaabHOrO MIAXOAY MOXEe OyTH
BIJIBAHTA)KEHHSI MPOYKIIIT JIMIIE 32 HAKIAQAHUMHU, K1 TIIMKUCAIN BIAMOBIIAIBHI 0COOH,
SAKUX JIOMYCKAIOTh J10 POOOTH JIMIIIE MICIs IHCTPYKTAXKY, TPOBEACHHS SIKOTO MIATBEPIKYE
MIIMUC HOro B )KypHaIl 3 TEXHIKU O€3MEKH.

Opranizaiiiiina KyJibTypa CIOpUsi€ 3A1HCHEHHIO TPYNOBOTO BIUIMBY Ha MOBEIIHKY
MpalliBHUKa 3aBISKH TaKUM ii eleMeHTaM, sk (irocodis opranizamii, ii NPUHIUIIH,
Tpajauilii, HOPMH Ta MpaBUJia MOBEAIHKH, IKUX JTOTPUMYIOThCS BCl CIiBpoOiTHUKH. 11ix
yac (opMyBaHHs OpraHi3aliiiHOi KyJbTYpPH IIOAO KOHTPOJIIO CIIiJl ypaxOByBaTH Taki
0COOIMBOCTI TICUXOJIOTIT JIFOJINHU, K HeOaKaHHS NepeOyBaTH IMi/l MOCTINHUM HaTJISIIOM
1 MparHeHHsl nepedyBaTH y MO3UTHBHO HAIAIITOBAHOMY IIOJO HEI OpraHi3aliiHOMY
OTOYEHHI.

OTe, KOHTPOIIOBaHHS SIK OJIHA 3 OCHOBHUX (PYHKIIIM MEHEHKMEHTY, 110 00’ €THYE
BUJIM YIIPABIIHCHKOI MISUIBHOCTI, TTOB’s13aH1 3 OI[IHIOBAaHHSIM CTaHy 00’ €KTa yMpaBIIiHHS,
AKUW € Ppe3ylbTaTOM peaji3aiii yNpaBIIHCHKUX PIlIeHb. 3IIACHEHHS (QYHKITI
KOHTPOJIFOBaHHSI BUMArae BUCOKOTO ITpodecioHalizMy Ta J0CBiy poOOTH 3 JIFOAbMH, IO
3a0e3MneynTh NMPaBUIBHUN BHOIp MEHEIKepaMd METOJIB Y MpPUKHOMIB



KOHTPOJIIO II0JI0 PEATbHUX CUTYAaIliif, BAKOPHCTAHHS SIKUX CHPUITHME JTOCATHECHHIO
BU3HAYEHUX IT1JIeH 13 MIHIMAJIbHUMH BUTPATAMU.

ITuTaHHsA 11 CAMOKOHTPOJIIO.

1. 1o nependavae KOHTPOIB?

2. Po3kpuiiTe CyTHICTbH 1 BUAU KOHTPOJIIO.

3. lllo Take KOHTPOIIHT 1 HOTO BIAMIHHICTH B/l KOHTPOJIIO?

4. Ha3BiTh BUJIU YIIPaBIIHCHKOTO KOHTPOJIIO.

5. Oxapakrtepu3syiiTe TiHIHHUMA, GYHKI[IOHATHHUI Ta ONepaliiHui KOHTPOIIb.
6. Sk 3poOouTH KOHTPOJIb €(HEKTUBHUM?

7. OxapakTepu3yiTe oprasizaliifHy KyJbTypy OpraHizalii.

8. BkaxiTh IHCTPYMEHTU KOHTPOJIIO.

TEMA 8: EKOHOMIKO-COUIAJBHI OCHOBHU AISAJIBHOCTI
OPT'AHI3ALIA ®I3KYJIbTYPHO-CIIOPTUBHOI'O CIIPSIMYBAHHSI

8.1 ExoHoMiko-coniaibHa e(eKTHBHICTh  (PI3KYJILTYPHO-CIIOPTHBHUX
oprasizauii

8.2 PuHKOBI BiTHOCMHM B CIOPTI

8.3 CnoHcopcTBo y cdepi (pizuuHOi KYJABTYpPH i CIOPTY

8.1 ExoHoMmiko-comianibHa e(eKTHUBHICTHh  (PI3KYJbTYPHO-CIIOPTUBHUX
oprasizauiu

VYropaBiiHHsS B ramxy3l (i3UyHOI KyJbTYpHU 1 CHOPTY MICTUTh TPU KOMIIOHEHTH
€(heKTUBHOCTI: COLIaIbHUM, EKOHOMIYHUH 1 1MI1JIP)KEBUI.

[Tiz comiambHOIO epEeKTUBHICTIO (hi3UIHOT

KYJbTYpHU 1 CIOPTY CJA PO3yMITH €()EKTUBHICTh Yy BUTJISAI BIUIMBY Ha 370POB’s
JOJed Ta 3alHATICTH MOJIOJI, IO CHPHUSTAME BIJIPOJDKEHHIO HAIlll Ta 3HUKEHHIO
3nmounHHocTl. lle, mo-mepine, anbTepHaTMBA MIKAJIMBUM 3BHYKaM (HapKoMaHii,
TIOTIOHOKYPIHHIO, aJIKOTOJII3MY TOIIO) 1 YMHHHKIB 30UTbIIEHHS TpUBAIOCTI KUTTS. [lo-
apyre, (i3kyiabTypa Ta CHOPT € OJHHMM 13 OCHOBHUX UYMHHHUKIB MIATOTOBKU SIKICHHX
TpynoBUX pecypciB. [lo-Tpere, 1€ MisNIbHICTD, KA CIOPHIE 3MEHIIIEHHIO 3JIOYMHHOCTI Y
CYCIUJIbCTBI.

[Tin exoHOMIYHOIO €(QEeKTHBHICTIO MalOTh Ha yBa3l €(DEKTUBHICTb Yy BHUIJISIL
OTpUMaHHs NpUOYTKY BiJ BUKOPHCTAHHS CIIOPTUBHHUX CIOPYHA 1 HAAaHHS CHOPTHUBHHUX
nocayr. HajanHs CIOPTUBHUX MOCIYT € cpeporo MiANPUEMHULIBKOI ISIBHOCTI, SIKa



3abe3rneuye 3alHATICTD JIIOACH Yy 11k cdepl Ta MONMOBHIOE OOHKET JEp)KaBU 3aBISKU
CILJIATI MOJATKIB. Y MiJBUILEHH] €KOHOMIYHOI €()eKTUBHOCTI CIIOPT € (HAKTOPOM BILJIUBY
Ha MPOJYKTUBHICTH TIpalli Ta SAKICTh POOOUYOi CHJTH, KA 3AJICKUTD BiJl )KUTTEBOI MO3UIIII,
TBOPYOi 1HIIIATUBH, (I3UYHUX Ta IHTEJICKTYyaJIbHUX MOMKJIMBOCTEH IpaIliBHUKIB. Y
pEe3yNbTaTi 3aHITh CIIOPTOM, OCOOIHMBO B JUTHUHCTBI, JIIOJIMHA CTA€ IIICCIIPSIMOBAHOIO,
JTUCITUIUTIHOBAHOIO Ta JOCsTae OlIbIIMX pe3yibTaTiB y Tpormeci mpami. Takox
3HUKYETHhCS 3arajibHa KUIBKICTh HEBHXOJIB Ha poOOTYy, 3MEHIIEHHS KIUIBKOCTI
JIKapHSIHUX JUCTKIB, [0 MA€ MO3UTUBHUHN BIIMB HA 3pOCTAaHHS MPUOYTKY MIANPUEMCTB
Ta BaJoBOTO BHYTpilIHLOrO0 npoaykty (BBII). Ile oauH 13 HallBa)KITMBIIIUX MMOKA3HUKIB
PO3BUTKY €KOHOMIKH, KU XapaKTepu3ye KiHIIEBUM pe3yabTaT BUPOOHUYOI AISNIBHOCTI
€KOHOMIYHUX OJMHHUIIb-PE3UACHTIB Yy cdepi MarepiaibHOr0 Ta HeMaTepialbHOTO
BUPOOHHUIITBA KPATHU.

ITix iMimKkeBOrO €(EKTUBHICTIO CI1J PO3YMITH IIJBUINCHHS IMIIKY JIEpKaBU Y
cBiTl. OHaK y cepi (P13UUHOI KyIbTYpH 1 CHOPTY HEOCTATHHO 1HBECTYE JEPKaBa.

Jyist mABUIIIEHHS 1IM1JI>)KE€BOT €PEKTUBHOCTI B Tally31 (Pi3UYHOT KyJIbTYpH U CIIOPTY
CHiJ TIOCHJIUTH JISUTBHICTH JEp)KaBH B TaKMX I1HCTUTYI[IOHAJbHUX TMpOsBaxX, 3a
JOTIOMOT'OI0 SIKMX B1A0YBA€ThCS KOPENALIS 3 )KUTTENISIIBHICTIO CYCIIIbCTBA!

1. 310pOBHil CIOCIO KUTTA K CKJIaJ0BAa YacCTHMHA CTAaHY 3J0pOB’S Halli, SIK
MOXJIMBICTh  BIIHOBJICHHS (PI3MYHOTO CTaHy Ta JKUTTEBOrO IUKIY JIIOJIUHU
(mepetuHaeThCA 13 podIeMamMu Pi3UYHOT KYJIBTYpHU, OXOPOHH 3710POB’ s, TpaIe3JaTHOCTI
1 (DyHKIIIOHYE SIK KOMIIOHEHT COLIIAJIBHOI C()epH CYCILIIBLCTBA).

2. Jlo3BULISL AK peKpealiiiHa CKJIaJioBa YacTWHA BUIHLHOTO Yacy HACEJICHHS,
chepa 3aXOIICHb.

3. CrnopT sik aBTOHOMHA cdepa 3Maraib 1 peKopiB, IO (PYHKIIOHYE SIK

OKpPEMUI COLIAIbHUN IHCTUTYT y CUCTEMI CYCIUIBHUX BIJIHOCHH.

4. Komepuiiinuii gaktop (Oi3HEc-HillIa, CEpEAOBHILE OAECP>KAHHA MPUOYTKY,
cnenu@iuHoTo TOBApOOOIry - TMOCIYT, MPECTUXKY, 3HAKIB, CUMBOJIB 1 T. ., IIO
(YHKIIOHYE SK €JIEMEHT CYCILIILHOTO BUPOOHMIITBA).

Haii0inpm1 mpocTUM 1 JIOTIYHUM BaplaHTOM PO3BUTKY KOYKHOTO 3 YMOBHO
MO3HAYEHUX CETMEHTIB y cdepl (i3UYHOI KyJIbTypH M CHOPTY € Jep)KaBHA Y4acTh
(macamnepen — Oro/KeTHE (piHAHCYBaHHA) 1 JAepKaBHA MIATPUMKA 4yepe3 pi3Hi hopMu
MOJaTKOBOTO M 1HIIOIO MUIBIYBaHHS 13 3ajJydeHHAM (axiBUiB 1 (QOpMyBaHHIM
JOBTOCTPOKOBHX JIEPKaBHUX MPOTPaM.

CnopTuBHI OpraHizailii € CTpyYKTypamu JJisi 3aJ0BOJICHHS MOTpPeO HaceJIeHHS B
3aHATTSAX (PI3UYHUMU BIIpaBaMH Ta CHOPTOM, Oi3HeCy - Ui OJEp>KaHHS 3J0POBOi 1
KOHKYPEHTOCTIPOMOXHOT po00YO0i CHJIM, JACp)KaBU - IS 30€pekeHHsS 1 MIATPUMKH
reHo(oHy Hallii, 3aKpIIJIEHH] MO3UTUBHOTO CTaTyCy Ha CBITOBiH apeHi. OTxe, CIOPT €
MIJCUCTEMOI0 B cUCTeMi (OpMyBaHHS KOHKYPEHTOCTIPOMOXKHOCTI JEp>KaBH B HOTO
IIOJIITUYHIN 1 EKOHOMIYHIN JISUIBHOCTI.

CropTuBHI oprasizamii - 1e CTPYKTYpH ISl MATPUMKH W 3MILHEHHS 30POB’S
JIOAMHM Ta ii 3aTHOCTI 10 Mpalll B KOHKypeHTHOMY cepeaoBulili. OCHOBHA EKOHOMIYHA



npobsieMa (i3UYHOT KYJIBTYpPH M CHOPTY CbOT'OJCHHS IMOJsArae B AeIIUTI OIOHKETHUX
KOIITIB, HEOOXIJHOCTI 3HAXOKEHHS I1103a010/KETHUX (DIHAHCOBUX JDKEpeN IS
MIATPUMKH CUCTEMH 1 HOBUX €KOHOMIYHHUX MEXaHI3MIB PETyNIOBaHHS, a 1€ MOKJIHBO
3aBJsAKU €(DEKTHUBHUM KOMOIHAITISAM JIEp)KaBHUX 1 pPUHKOBUX 1HCTPYMEHTIB.

B ymoBax koHKypeHIIi y cdepi Oi3HECy BaXKJIHMBO, 1100 MOCIYTH, SKi HAIAIOTh
CIOPTHBHI  KOMIUIEKCH, OynM  NpuBaONMMBUMHM AN HACEJNEHHA,  TOOTO
KOHKYpPEHTOCTIpOMOKHUMH. CHOpPTUBHI 3aKjaju, $KI OpIEHTOBaHI Ha OTPUMaHHS
npuOyTKy, MOBUHHI aHAI3yBaTH Ta JOCIIHKYBaTH MOTPeOH CIOKMBAYiB, MPOIIOHYBATH
iM OUIBIN SKICHI MOCIYTH MOPIBHSIHO 3 KOHKYPEHTAMH, BOHU ITOBUHHI MaTH MOXJIUBICTh
BUKOPHCTOBYBaTH CHCTEMYy ITOKa3HUKIB Ta METOJOJIOTII0, SKa HajaaBaia O 3MOTy
BHUMIPIOBATH PIB€Hb KOHKYPEHTOCIIPOMOKHOCTI MOCIIYTH.

AHami3 KOHKYpPEHTOCIIPOMOKHOCTI MPOAYKIIii, poOIT, MOCIYT CIiJ] MPOBOJUTU B
HaIpsiMax BUBYEHHS CUTYyallll HA PUHKY 30yTy, MOPIBHAHHS BUTOTOBJIEHOI MPOMYKIIii
(TOBapy / MOCIyrH) 3 TOBapaMU aHAJIOTIYHOTO MPOQLII0, sIKI BUIYCKAIOTh / HATAIOTh
HiIPUEMCTBA-KOHKYPEHTH. BoaHOYac 1CHYIOTH pI3HI METOAMKH  OIlIHIOBaHHS.
Hanpukiazn, mopiBHIOBaH1 mapaMeTpu TOBApiB-KOHKYPEHTIB MOKHA PO3AUIMTH Ha TPHU
TpyInu: MapKETUHTOBI (CIIOXKUBY1), EKOHOMIUHI 1 TEXHIYHI.

J10 MapKETUHTOBUX MapaMEeTPiB HAJIEKATh TaK1: IMIJDK IMIANPUEMCTBA, OpraHi3awis
TEXHIYHOT'O0 OOCIIYyrOBYBaHHS, AW3aiH TOBapy, TEPMIHU HOr0o MOCTavyaHHS, YMOBHU HOTO
OIIaTH, CTUMYJIIOBaHHS MPOJAXKIB TOBApy / MOCIYTH, OpraHi3allis KaHalliB MPOCYBaHHS
ToBapy / mociyru, epeKTUBHICTh PEKJIAMHOT KaMITaHii.

Jlo eKOHOMIYHUX TapaMeTpiB HalekaTh Taki: BIJMYCKHA IliHA,

co01BapTiCTh MPOYKIii, BUTPATH HAa YCTAHOBIICHHS, EKCILTyaTaIli 0 TOIIIO.

TexHiuHUMH TIapaMeTpaMH BBaXKAIOTh MOKA3HHUKHU, IO XapaKTEPU3YIOTh SKICTh
npoayKiii (ToBapy / MOCIYrH): BiANOBIAHICTH CTaHIApTaM 1 yMOBaM, HaJailHICTb,
Oe3reka, pi3HI HOPMATHUBHI MOKA3HHWKHU, HAsBHICTh CEpTU]IKATIB, KPUTEPIi MATEHTHOI
YUCTOTH TOLIO.

KoMmiekcHuii  MeTo[ OIliHIOBaHHS KOHKYPEHTOCIPOMOXKHOCTI JIa€  3MOTY
IPOBECTH JOCTIHKEHHS KOHKYPEHTOCIPOMOYKHOCTI BiJIpa3dy Ha BChOMY PHHKY TMEBHHX
MOCJIyT, TOOTO MOPIBHATH KOHKYPEHTOCIPOMOXKHICTh MOCIYT 13 TOBapaMu BCiX (ipM-
KOHKYpPEHTIB, TPEJACTaBICHUX Ha PHUHKY, a HE IWIOA0 OJHOTO KOHKYPEHTa, SK
3aMpONOHOBAHO B OUIBIMIOCTI MeToAWK. Ll meTommka mpocta uisi 3aCTOCYBaHHS,
I'PYHTYETHCS HA BIAKPUTHUX JAHUX 1 3BaKa€ Ha TyMKY CIOXHBaviB. PO3paxyHOK MICTUTh
TaKe:

BU3HAYCHHS KPUTEPIiB (BUMOT) CIIOKUBAYIB /10 TOBApy / MOCIYTH;

OLIIHIOBAHHS OYIKYBaHOI KOHKYPEHTOCIPOMOKHOCTI TOBAPY / IOCIYTH HA OCHOBI
KpPUTEPIiB CIIOKUBAYIB,;

OIIHIOBAHHSI KOHKYPEHTOCTIPOMOXHOCTI MAPKETUHTOBOI IsUTHHOCTI (hipMHU 1110710
(b1pM-KOHKYPEHTIB;

BUCHOBKHM TMIPO peajbHy KOHKYPEHTOCIIPOMOXHICTh TOBapy / mocimyra i
BU3HAYCHHS TOUOK JOKJIAIaHHS CHUI JTS 11 ITi ABUIIICHHS.



l'ocmomapcbky Ta 1HITY KOMEPIIHHY isUTBHICTH OpraHizaii (pi3KyJIbTypHO-
CIIOPTHUBHOTO CIIPSIMYBAaHHSI CIIPSMOBAaHO Ha PO3BUTOK (i3KyIbTYpH 1 CIIOPTY.
[linnpueMcTBa, yCTaHOBM, OpraHizamii B MeXax 1 B TMOPAIKY, BHU3HAUYCHUMHU
3aKOHOJaBCTBOM, MAIOTh MIJIBTH MO0 OMOJATKYBAaHHS OXOJIB BiJl TOCIIOAAPCHKOI 200
1HITI01 KOMEPITIHOT AiSTTFHOCTI, CIPSIMOBAHOI HA PO3BUTOK (Pi3MUHOT KYJIBTYPH 1 CIIOPTY.

8.2 Punkogi gionocunu é cnopmi

PuUHKOBI BITHOCHHH B CIIOPTI 3alOYaTKOBAHO 3 TOTO 4acy, KOuH (i3KyJIbTYpPHO-
CIIOPTHBHI MOCIYTH noyajiyu HaOyBatu ¢opmu ToBapy. PuHOK Tam 1 Toji, JIe, 3 OJTHOTO
OOKy, BEJIMKa KUIBKICTh OXOYHMX 3aIUIATUTH 3a NOTPIOH1 iM (13KYJIBTYPHO-CIIOPTHUBHI
MOCIIYTH, a 3 APYroro, — JOCTaTHS KUIbKICTh BUPOOHUKIB, CIIPOMOKHUX HAJaTH TaKi
HOCITYTH, 3a0€3MeUy0UYH IXHIO BUCOKY SIKICTb.

SIKIo  po3risgaTH PUHOK  (PI3KYJIBTYPHO-CHOPTUBHUX TOCIYT y IIHPOKOMY
PO3yMiHHI, TO MOKHA CTBEP/IXKYBaTH, IO II€ CIOCiO opraxizailii eKOHOMIYHOTO KUTTS Y
cdepi Pp13UYHOI KyIbTYpH 1 CIIOPTY.

OTxe, pUHOK € c(eporo MISTIBHOCTI TMOKYIIIB Ta MPOJaBIiB (i3KyJIbTYpPHO-
cnopTuBHUX nocayr. [loxynusmu (i3KyJIbTypHO-CIIOPTUBHUX IOCIYT CTalOTh IXHI
CHOKHUBaui-(PI3KYJIbTYPHUKH, CIOPTCMEHH, risAadl. [IpomaBusimu  (i3KyJabTypHO-
CIIOPTUBHHX TOCIYT € iXHI BUPOOHUKH - (13KYJIBTYPHO-CIIOPTUBHI opranizaiii (hipmn)
Y1 OKpeMi 0coOu (HanmpuKiaa, TPEHEPH, IHCTPYKTOPH TOLIO).

Mix MOKymnieM Ta MNpoAaBUEM Ha PUHKY (PI3KyJIbTYpHO-CHOPTUBHUX MOCIYT
HEMa€ MPOMIKHUX Cy0’ €KTIB - MOCEPEAHUKIB, SIK1 MOTJIM O TUMYACOBO BOJIOJIITH TOBAPOM
13 HaMipoM HOTo MOAANBIIOr0 Mpoaaxy. Micile BAPOOHUIITBA Ta CIOKUBAHHS MOCTYTH
30iraeThcs, TOMY ii mepeaaroTh 6e3mocepeHb0 BiJl BUPOOHUKA JI0 CIIOKMBAYa.

IcToTHa 0COONMBICT PUHKY y cepi PI3UUHOT KYJIbTYpH 1 CHOPTY - T€, L0 HA
HBOMY € TIOKYIIIII, sIK1 KyITyIOTbh TOCTYTY HE JUISI CIIO’KMBAHHSA, a 00 11 BUKOPUCTATH TSI
KOMEpIIii, 30KpeMa, 1e (ipMu IHIIUX Taly3ed EKOHOMIKH, $IKI BUKOPHUCTOBYIOTh
CHOPTHBHI 3MaraHHs (ClOPTUBHO- BUJIOBUIIHI OCIYTH) a00 iXHIX YYaCHUKIB.

MerToro (hi3KyIBTYpHO-CIIOPTUBHUX OPTaHi3allii € MOMIMIIATHA CBIM 1MiJIXK 3aB/ISKH
peksiaMi cBoix ToBapiB. Lle crpusie po3mmpeHHt0 pUHKY (Di3KyJIbTypHO- CIIOPTHUBHHUX
nociyr. Cnig 3a3HaudTH, MO Ta caMa (Pi3KyJIbTYpHO-CIIOPTUBHA TMOCIyra MOXe
OJTHOYACHO MAaTH BEJIMKY KUIbKICTh MOKynuiB. lLle 3yMOBIEHO MOXIIHBICTIO
KOJIEKTUBHOIO (TPYMOBOIr0) CHOKUBaHHS nocayru. [IpukinanaMu MoxXyTh OyTH TpyIoBi
3aHATTS O3J0POBYOI0 (PI3UYHOIO KYJIbTYpOI, TPEHYBAaHHA KOMAaHAM CIIOPTCMEHIB,
MPUCYTHICTH TIISa49iB HA CIIOPTUBHOMY 3MaraHHi Y¥ 1HIIIOMY CTIOPTUBHO- BUJIOBUIITHOMY
3axo/1l.



VY chepi dizuuHOi KyapTypu 1 cnopty 1i€ Huszka 00’€KTMBHUX UYMHHHKIB, IO
MOAU(DIKYIOTh KJIACUYHI YMOBH ICHYBaHHSI pUHKY. iX YMOBHO MOJIISIOTH HA JIB1 TPYIIU:
BHYTPIIIHI 1 30BHIIIHI.

BHyTpimHi YMHHUKY — I1€ TaKi, 110 TOXOATh 13 camMoi cyTl (Pi3MYHOI KyIbTYpH 1
CIOPTY fAK COLIaJbHO-€KOHOMIUYHOTO (eHOMEHY. XapakTep IXHbOIO BIUIMBY Ha
(dbopMyBaHHS PUHKOBHX BITHOCHH 3yMOBJICHO CHEIU(IKOI pe3yiabTaTy €KOHOMIYHOI
TUSITBHOCTI Y cdepl Hi3UYHOT KyIbTYPH 1 CIIOPTY.

Jlo 30BHIIIHIX HaJeXaTh Taki YMHHUKU (POPMYBaHHS PUHKY Yy cdepi Pi3udHOi
KYJBTYPH 1 CIIOPTY, IO AIFOTh 32 MEXKaMHU Tajy3l 1 BUII3EPKAIIOIOTH i1 pOJib Ta MiCIle
y COLIIaTbHO-€KOHOMIYHOMY KUTT1 CYCIIUITBCTBA, 3B A3KH 3 IHIIMMHU rady3siIMH €KOHOMIKH.

CrhinpHa Ais BHYTPINIHIX 1 30BHIMIHIX YUHHUKIB 3yMOBIIIOE€ HU3KY OCOOJMBOCTEM
PUHKY (P13KYJIbTYPHO-CIIOPTUBHUX MOCIYT. PO3IIIIHEMO T'OJIOBHI 3 HUX.

1. OOMexXeHICTh PUHKY (DI3KYIBTYpHO-CIOPTUBHUX mocayr. [lopiBHAHO 3
THITMMU TaTy35IMH €KOHOMIKH Y cpepi Gpi3uuHOT KyIbTYpH 1 CIIOPTY PUHKOBI BITHOCHHHU
PO3BUBAIOTHCA B BU3HaUCHUX MexkaxX. OHa 3 00’ €KTUBHUX MPUYHH [[HOTO — crenudika
(b13KyJIBTYPHO-CIIOPTUBHUX MOCITYT, 30KpeMa HEBIAUyTHICTh, HEMOKIIUBICTh 30€epiraHHs,
HECTAJICTh SIKOCT1, 000B’SI3KOBICTh PETYJISIPHOTO CHOKUBAHHS, 110 ICTOTHO YCKJIAIHIOE
(dopMyBaHHS pUHKOBOTO TIOTIUTY.

2. 3HIKEHHST TIOMUTY Ha (Pi3KYJIbTYpHO-CIIOPTUBHI MOCIYTH Ta HECTaJICTh
ixHbO1 sikoCcTi Bimomo, 1110 miciisg HEBIANO MPOBEICHOT0 MAaTUy CIIOPTUBHOIO KOMAaHIOIO
KUIBKICTh OXOYMX CIIOCTEpIraTd HACTYIHY Tpy 3a3BHuail 3MeHInyeTbea. 1o Toro x
(OCKUIbKH TIOCTYTY HE 30epiraroTh) HEBJAJe CIIOPTUBHE BUJIOBUILE 3aMIHUTH Ha 1HIIIE,
OunblI sKiCHE, HE MOkHa. HeratuBHe BpakeHHS BIJl I'pPU MOKHA BHUIIPABUTH JIALIE
HACTYIMTHUMH BJAJTMMH BUCTYIIaMH, 1110, 10 P€Yi, HE 3aBXIHN BIAE€THCS.

3. HecnipusinHs 3pocTaHHIO MONHUTY Ha (Pi3KYJIbTYpPHO-CIIOPTUBHI MOCIYTU |
HEOOX1THOCTI iX peryisipHoro crnoxuBaHHA. OcoOMUBO 1€ CTOCYEThCS (PI3KYIBTYpPHO-
037I0pPOBYMX TOCIYT, aJPKE PETYJISAPHI 3aHATTS 03I0POBUOI0 (PI3KYIBTYpPOIO MOTPEOYIOTH
HeaOusKuX (PI3MYHUX Ta BOJHOBUX 3yCHJIb, 3HAUHHUX BUTPAT BLIBHOTO 4Yacy, a 1€ He
KO>KHOMY /10 CHaru.

4, OOMeKeHHs PO3BUTKY PUHKOBHUX BiJTHOCUH, HEBIIIUIBHICTE (Pi3KYIBTYpPHO-
CTIOPTUBHOI TIOCTYTH BiJ JyKepena BUpoOHUIITBA. L[S BIacTUBICTh 3yMOBITIOE TIPUPOTHY
MOHOTIOJIF0 BUPOOHMKA MOCTYT. SK B1JIOMO, MOHOTIOJIS - 11€ aHTUTIO KOHKYPEHIIli, a 6e3
KOHKYPEHIIIT BaKKO YSIBUTH MOBHOLIHHUNA PUHOK.

S. Mexi nommpeHHs: puHKY y cdepi (pi3UdHO1 KyJIbTYPH 1 CIIOPTY BUSHAYAIOTh
TaKO> MICLIEM 1 POJUTIO Tally31 y CYCHIJIbHOMY >KUTTI Ti€l UM Ti€T KpaiHHU.
6. BropunHICTh pUHKY (13KyJIBTYpHO-CIIOPTUBHUX MOCIYT. JlOCBIT pO3BUTKY

(b13M4HOT KyIbTYPH 1 CIOPTY Y PI3HUX KpaiHax CBITY CBIAYMUTH MPO Te, MO0 e(HEKTUBHICTD
(YHKIIOHYBaHHSI PUHKY (I3KYJIbTYPHO-CIOPTUBHUX MOCIYT, MEXI HOTO PO3rOpPTAHHS
TaKOXX 3aJIe’KaTh BiJl 30BHINTHIX €KOHOMIYHUX YMHHUKIB. ['0IOBHI cepen



HUX - pIBEHb PO3BUTKY €KOHOMIKM KpaiHU y LIJIOMY, PO3BUTOK rajiy3eidl HapOJHOTO
rOCIO0IapCTBA, 1110 BUPOOJISIOTH CYITyTHI (DI3KYJIBTYP1 1 CIOPTY TOBAPH Ta MOCITYTH.

1. 3arampHuil piBeHb PO3BUTKY EKOHOMIKM KpaiHM € BHU3HAYAJIBHUM IS
(dopMyBaHHS PUHKOBUX BITHOCHUH Yy cdepi ¢i3uuHoi KynbTypu 1 ciopty. [L{o Oinbiie
PO3BHMHEHA €KOHOMIKa, TO BHII JOXOJW HaceJeHHs KpaiHu. BiAmoBigHO, 110 YMM BHIII
J0XOJIM, TO OUIBIII MOKJIMBOCTI Yy JIOJ€H BHUTpadyaTd YacTHHY iX Ha CIOXHBAHHS
(13KyIBTYpPHO-CIOPTUBHUX MOCIIYT, TOOTO HA (OPMYBAHHS PUHKOBOTO MOMUTY.

[IpuunHa nonsirae B ToMy, 110, BAYEPIABIIM 3aCO0M JEII0 JIETKOI peasti3alii CBOiX
TOBapiB, O13HEC IIyKA€ HOBI HETPAIUIIiTHI 3aCO0M MPOHUKHEHHS HA pUHOK. DI3KyIbTypa
1 CIIOPT, 3aB/SIKU CBOEMY BUCOKOMY COLIIQJIBHOMY CTaTycCy, IPUBEPTAIOTh yBary 3Ha4HOi
YaCTUHU HACENIEHHS KOXKHOI KpaiHu, AKe i cTae CrokuBaueM (i3KyIbTypHO-CIIOPTUBHUX
MOoCHyr. 3 OISy Ha 1€ Yy OI3HECMEHIB IHIIMX Taly3edl €KOHOMIKH 3’sIBUJIacs 171est
BUKOPUCTATH PUHOK (13KYyJIbTYPHO-CIIOPTUBHUX MOCIYT HA PUHKY TOBApiB ra MOCIyT, SKi
BOHH XOYYTh 3aIIPOMOHYBATH MOKYIIIISIM.

KopucryBaHHsl puHKOM (pi3KyJIbTYPHO-CIIOPTUBHUX MOCIYT HE € Oe3MIaTHUM. 3a
IpaBO peayli3oByBaTH CBOi TOBapH, JEMOHCTPYBATH pEKJIaMHI Marepiajid IMiJ dYac
(13KyJIBTYPHO-CIIOPTUBHUX 3aX0/(1B (PIpMH CIUIAYYIOTh 3HA4HI CyMH 3akjagam (i3u4HOi
KyJIbTYpH 1 criopTy. Tak BOHHM (hIHAHCYIOTH CBOIO MisUIBHICTH, IIIO0 BOJIHOYAC CIIPHSIE
30UTBLIEHHIO BUPOOHUITBA (PI3KYJIBTYPHO-CIIOPTUBHUX MOCHYT, & OTKE, i PO3LIUPEHHIO
puHKY y cdepi G13U4HOI KYJIBTYpH 1 CIIOPTY.

Jlist ananizy ocobiuMBoCcTed pUHKY (Di3KYJIBTYPHO-CIOPTUBHUX MOCIYT MOTPiOHO
3BEPHYTHUCS 10 TAaKUX KIIOUOBUX PUHKOBUX KATEropiid, sIK MOMUT 1 mpomosuiis. Bix
XapakTepy B3aeMO/I11 MK HUMH 3aJI€KaTh AKICHI Ta KUIbKICHI TApaMeTpy PUHKY.

[Toriut Ha (Pi3KYIBTYPHO-CIIOPTUBHI MOCIYTH 3yMOBIIOIOTH 0araTo YWHHUKIB,
30KpeMa TaKi:

I) piBenp sikocTi (KOpHCHOCTI) (i3KyIbTypHO-CIOPTHBHOI mociyru. [1{o Buima
MaiCTEepPHICTh METOJMCTA, TPEHEpa YU CIOPTCMEHA, TO OLIbIIEe BHUSIBUTHCA OXOUMX
3aiiMaTHCsl 0370POBYOI0 (PI3KYJIBTYpOI0 a00 BIJBIyBaTH CIOPTHMBHI 3MaraHHs, TOOTO
CTaTH CMOKKMBadyaMu (i3KyIbTYPHO-CIIOPTUBHUX MOCIYT;

2)  BapTicTh (Pi3KYIBTYPHO-CIIOPTUBHOI MOCITYTH. € 00epHEHA 3aICKHICTh MiXkK
pIBHEM BapTOCTI 1 KIJIBKICTIO OXOUMX KymuUTH mnociayry. Llg 3amexHicTb 0coOInBO
MOMITHA Y KpaiHaX 13 HU3bKUM PIBHEM JI0XO/]1IB HACEJICHHS,

3)  piBeHb J0XO/iB HaceleHHS. BHCOKUil piBeHb JOXOJIB A€ 3MOIY JIIOIIM
BUTpavaTH O1IbIIIE KOIITIB HA CIIOKUBAHHS (D13KYJIBTYPHO- CIIOPTUBHUX MOCIIYT;

4)  HasBHICTH BUIBHOTO 4Yacy y HaceneHHs. lleit ¢dakrop moB’s3anuii i3
MOTIEPEIHIM, TOMOBHIOE 1 MIACUITIOE HOTo N1i0. [I03UTHBHO BIUIMBA€E Ha PiBEHB MOMUTY Ha
(G13KyNIBTYPHO-CIIOPTUBHI OCIIYTH;

5)  piBeHb BUPOOHHMIITBA Ta I[IHU CYMYTHIX MOCIYTr. MOXIUBICTH OTPUMATH
CYIyTHI TOCIYTH € JOJAaTKOBUM CTHUMYJIOM BiJIBITaHHS (DI3KYJIbTYPHO-03I0POBUUX
3aHATH YU CIOPTUBHUX 3MaraHb. BojHOYac BUCOKI LIHU HA HUX MOXYTb IIPU3BECTH 10
BTPATH AESIKOI KUIBKOCTI CLIOKUBAYIB (13KYJIbTYpHO-CIIOPTUBHUX MOCIYT;



6)  wiHa mocayr - cyocturyTiB. Lleit dakTop 3yMOBIEHHH KOHKYPEHIIIEI0 MIiXK
(G13UYHOI0 KYJIBTYpPOIO 1 CIOPTOM Ta 1HIIMMH Tay3SIMU COLIAIBHO-KYJIBTYPHOI chepu
(macammepen, ceporo KyabTypH). [IopiBHIOIOUH 1IHH, CIIOKHBa4 poOUTH BHOIp, HA IO
HOMy BUTPATUTU CBOI 3a0IIa/)KEHHS: Ha B1JIBIIaHHS CIOPTUBHOI'O 3MaraHHs, BUCTaBU y
ApaMaTUYHOMY TeaTpl YU KOHILIEPTY MOMMY3UKH TOIIIO.

PiBenb 3abe3nedeHHs MONMUTy Ha (Pi3KyIbTYPHO-CIOPTHBHI MOCIYTH 3aJICKHUTh Bl
iXHBOI MPOMO3MIIi, IO € Ha PUHKY NEBHUH NEpioja, Y CYCHUIbCTBI i€ CYKYIHICTb
YUHHUKIB, SKi 3yMOBIIOIOTH OOCAT MPOMO3HIii (i3KyJIbTYPHO-CIIOPTHBHUX TOCTYT.
['omoBHI cepen HUX Taki:

1)  piBeHb PO3BUTKY MaTepialIbHO-TEXHIYHOI 0a3u (Hi3MYHOI KYJIBTYPH 1CIIOPTY
B kpaini. [llo mmpma mepexa ¢i3KyIbTypHO-CIIOPTUBHUX 3aKJIaAiB, TO JIIIIE BOHH
oOnagHaHi, OTOX OLIbIIa KUIbKICTh JIFOJAEH MOXXE CKOPUCTATHCS HUMH, TOOTO CTaTH
CHOXKMBa4YaMH (13KyJIbTYPHO-CIIOPTUBHUX MOCHYr. Po3B’d3aHHsA 1€l mpoOiemMu €
BaXUIMBHUM 3aBJAHHSM CIIOPTUBHOTO MEHEIKMEHTY;

2)  HasgBHICTH (axiBLiB i3 (PI3UYHOTO BHUXOBaHHA i cropTy. llel YMHHHK
BIJIIrpa€e MPOBIAHY pOJib y JOCSITHEHHI HEOOXIJTHOTO PiBHS MPOMO3HIIi (PI3KYJIBTYypHO-
CIOPTUBHHUX TIOCIYT, OCKUIBKM MOCHyru y cdepi (Pi3uyHOi KyJIbTypu 1 CHOPTY
BHUPOOJIIIOTH MEPEBAKHO JKUBOIO panero. EQexT Bi aii [bOro YMHHUKA 3HAYHOIO MIpOIO
3QNIEKUTh BiJl CTPYKTYpU (I3KyIbTypHUX KajpiB. OTOX Mae OyTH JHOCATHYTO
Y3TO/PKEHOCTI 3 TMONEPEeJHIM YHMHHHMKOM, IO TAaKOXX € BaXJIHMBOIO MPOOJIEMOIO
CIIOPTUBHOTO MEHE)KMEHTY;

3)  piBeHb BUTpAT Ha BUPOOHHMIITBO (Di3KyJbTYPHO-CHOPTHBHUX mociyr. Lleit
YUHHUK MepedyBae B 00EpHEH1H 3a1€KHOCTI 10 00csary npono3uilii nocayr. o qopoxye
BUPOOHHUIITBO MOCIIYT, TO MEHIIY iXHIO KUIBKICT (B YMOBaX OOMEKEHUX PECYPCIB) MOXKE
3aMpoINOHYBAaTH BUPOOHUK crokuBadaMm. OTKe, BaXKIMBOIO MPOOIEMOI0 CHOPTUBHOTO
MEHEKMEHTY € aHaJli3 BUTpaT Ta BU3HAYCHHS NUISIXiB IXHHOTO CKOPOUYEHHS;

4)  piBeHb PMHKOBOI IIHM Ha (i3KYyIbTypHO-CIIOPTUBHY mocayry. I1{o Buia
I[IHa HAa MEBHUN BHJ MOCIYT € HA PUHKY, TO OUIbIIA TOTOBHICTh BUPOOHHMKA HAJaBaTU
came 111 mocayru. [Ipote ciig mam’sTaTu, 0 BapTICTh HE TIOBUHHA CTAaTH HEMEPEOOPHOIO
HEPELIKOI0I0 JUIsl CLIOXKHUBAHHS (D13KYJIbTYPHO-CIIOPTUBHUX MOCIYT HIMPOKUM 3arajom
HaceseHHs KpaiHu. OTOX pa3oM 13 IIHOBUM YHHHUKOM Yy CYCHIJIbCTBI MAaIOTh AISITH 1HII1
(HeIiHOB1) €KOHOMIYHI CTUMYJIM 3POCTAHHS HAMPOMO3UIlI MOCIYTH 3ac0o0iB (Hi3u4HOI
KYJBTYpPH 1 CHOPTY;

5)  eKOHOMIYHE CTUMYJIIOBAaHHS BHPOOHUITBA (Hi3KYJIbTYPHO- CIHOPTHBHHX
MOCIYT JOMOBHIOE [0 MOMNEPEeIHbOT0 YMHHMKA. /[ cTuMytoBaHHS BHPOOHHUIITBA,
OT)K€, 1 3pPOCTaHHsA NPOMNO3Ullii (Pi3KYJIbTYpPHO-CIOPTUBHUX TOCIYT y PO3BUHEHHUX
KpaiHax i€ cucTeMa NIl BUPOOHWMKAM (3BUIBHEHHS BijJl OMOJATKYBaHHS JOXO/IIB,
Jep>KaBHI JOTAIlii TOIIO).

B3aemoniss monuTy 1 Hpomo3uiii CTaHOBUTh MEXaHI3M PUHKY (I3KYJIbTYpPHO-
CIIOPTUBHUX TMOCIYT.



PUHOK CHOPTUBHO-BUAOBMIIHUX TOCIYr — 1€ MPOBIJHA JaHKAa PHHKY
(b13KyJIBTYPHO-CIIOPTUBHUX MOCITYT.

CrnopTuBHI 3MaraHHs Ta iHII BUIOBHIIHI 3aXO¥ CIOPTUBHOTO XapaKTEpy
30UparoTh BEIMYE3HI ayauTOpii  TUISIadiB-CIIOKUBAYIB  CIIOPTUBHO-BUIOBUIIHUX
nociyr. Bucokuii piBeHb MONMUTY Ha 1I€i BUJT TOCTYT 3yMOBIIIOIOTH 00’ €KTUBHI YUHHUKH.

CriopTuBHE 3MaraHHs - 11, 3Ha4HOIO MipoOI0, pOo3BaXkaibHa BHCTaBa. Ha BiaMiHy
BiJl 3aHATTS O0370pOBUYOI0 (i3KYIBTYpOIO (CHOXKMBaHHA (i3KYJIBTYpPHO-03J0POBUOT
MOCJIYTH), HOTO CIIPUMHATTS HE BUMArae BiJl TJisijaya HaIMIPHOTO HANpPYXEHHS BOJI Ta
BiloMux oOMexeHb. HaBmakw, BOHO TIOB’Si3aHE 3 OTPUMAaHHSIM 3aJ0BOJICHHS, 3
MO3UTUBHUMH €MOLIISIMH, 3 MOXKJIMBICTIO 3MICTOBHO BIJIIIOYHTH.

[TonuT Ha CHOPTUBHO-BUIOBUIIHI MOCIYTU 3pOCTAE TAKOXK 3aBASKU JEp>KaBHIN
MOJITHUI IIOJ0 CHOPTY, a caMe MPECTHXKHOCTI chepu (13UYHOI KYJIBTYpH 1 CIIOPTY Ta
CTIHWKIH MOJIl Ha BiJIBITyBaHHS CHOPTHUBHUX 3MaraHb.

Y CHIA, Hanpukiaj, Takuil IMIJpK CIIOPTY 3yMOBUB BUHUKHEHHSI OaraTopiuHHX
Yepr Ha TMpaBo TMNPUAOAHHS CE30HHUX AaOOHEMEHTIB /IS BIABIIyBaHHS MaTyiB
npodecioHaIbHUX KoMaH . barato ¢gipm 1 KOMITaHii moyanu KylyBaTh KBUTKHM Ha Pi3HI
CIIOPTHBHI 3MaraHHs JiJIsi CBOiX TOCTEH Ta KIIIE€HTIB.

[cTOTHMII BIJIMB Ha MMBUIICHHS TMONMUTY HAa PUHKY CIOPTUBHO- BHUIOBHIITHUX
MOCJIyI Ma€ BUCOKUN piBeHb KBamidikailii BUPOOHUKIB MOCTYr. 30KpeMa, TOJOBHUM
MOTUBOM JJisl BIJBIJIaHHA 3Maranb € Oa)KaHHA OTPUMATU 33JI0BOJICHHS BiJ BUCTYILY
CHOPTCMEHA-«3IPKI.

He ocranHiO poib y CTUMYJIOBaHHI MOMHUTY HAa BUIOBHUIIHI MOCIYTH BIAIrpae
BUCOKHMI piBEHb KOM(DOPTY, CTBOPIOBAHUI HA CHOPTUBHMX CHOpYAax IS IisAadiB, a
TaKO»X MO>KJIUBICTh IPUI0ATH CYITyTHI TOBapH 1 IOCIYTH 1] Yac BiJIBITaHHS 3MaraHb.

Crij 3a3HAYUTH TAKOK BEITMKHM BILUTMB CIOPTUBHOTO MEHE/HKMEHTY Ha 3pOCTaHHS
MOMUTY HA BUJOBUIIHI NOCIYTU. 30UIBIIEHHS KUIBKOCTI IJsa4iB HAa 3MaraHHsAX — OJIHE
i3 TpiopHTeTHHX 3aBIaHb  CIOPTUBHOIO  MEHEKMEHTY. MOro  JOCAraroTh
PI3HOMAHITHUMH CIOCOOAMHU, a Cepell HUX — CTBOPEHHS Yy CHOPTI OpraHizaiiiHo-
E€KOHOMIYHHUX CTPYKTYp KapTeIbHOTO TUITY (JIITH, acolliailii, CIIKK), 11103a0€3Ne4y0Th
BHUCOKHMI PIBEHb 3MarajbHOCTI, BHCOKY SIKICTh CIOPTHBHO-BHJIOBUIHUX mochyr. Lle
TaKOXX yMijla pekjiaMa Ta OpraHizallis NpOBEJACHHS 3MaraHb. BelHWKi MOMKIHUBOCTI
pEeKJIaMU 3aCTOCOBYIOTh y TUX BHJIaX CIIOPTY, AKI MPOBOASATH 3MaraHHs MepioguydHo U y
pi3HMX MicTax (0OKc, TEHIC, royb(, JIeTKa aTJIeTHKa TOIIO).

8.3 Cnoncopcmeo y cgpepi ¢pizuunoi kynomypu i cnopmy

CrnopTuBHI 3aX0JId CbOTOJIHI MAalOTh BEJIWKY MOMYJSIPHICTh 1 HIUPOKY IIHOBY
ayJUTOPII0. iX aKTUBHO BIJBIAYIOTH YOOJIBaJbHHUKH, a TPAHCIALIl O TeaebaueHHIo, B
1HTEpHETI Ta myOJiKaii y mpeci MaroTh BUCOKI PEUTHHTH.



CHnoHCOpCTBO - Il CHUCTEMa B3aEMOBHUTIIHMX JOTOBIPHUX BIJHOCHH MIDXK
CIIOHCOPOM, SIKHUHM € TOCTayajdbHUKOM KOIITIB, PECypCiB 1 MOCHYT, 1 PELUMEHTOM -
CTOPOHOIO, SIKa iX OTpUMYy€ B 0c00l IHAWBIAIB, TPYI, OpraHizamiii A AOCATHEHHS
CIIOHCOPOM MEBHUX MAPKETUHTOBUX KOMYHIKALIMHUX IIIIEH.

CIoHCOPCTBO € CHHTETUYHUM BHJIOM MApKETHHTOBUX KOMYHIKAIlii, OCKITBKUATIPH
[[bOMY BHKOPHCTOBYIOTh TaKi iXHi 3acoOu: pekiamy (orotun (ipMu Ha IUTaKaTax,y
mporpaMax 3axojiB), CTUMYJIOBaHHS 30yTy (KOHIIEPTH CIELIaIbHO 3aIlpOIICHUX
BHKOHABIIIB), 3B’SI3KM 3 TPOMAJCHKICTIO (TiJ dYac MpOBEACHHS 3’i3/iB, KOHTPECIB),
NepcoHaIbHUN TIponax (M Yac TMPOBEACHHS 3axXOJliB, SKI CIOHCOpYE dipMma,
MEPETOBOPIB PO MPOIaK TOBAPIB) TOLIO.

XTO € WUTROBOI ayJIWTOPIEI0 CIOHCOPCTBA SIK 3ac00y MapKETHHTOBHUX
KOMYHIKaIIii?

MoskHa BUOKPEMHUTH TP HANPSIMU CITIOHCOPCTBA:

CIIOHCOPCTBO, OPIEHTOBAHE Ha CIOKMBAUIB TOBAPIB 1 MOCIAYT (IpMU;

MTOHCOPCTBO, OPIEHTOBaHE Ha (POPMYBAHHS CYCHIIBHOI TYMKH;

BHYTPIIIHE CIIOHCOPCTBO, OPIEHTOBAHE HA MOTHUBALIIIO MPALIBHUKIB camoi (ipMu-
CIIOHCOpA.

CrnoBo «cmoHcop» (Big aHri, SPONSOr) O3HAa4Yae MOPY4YUTENb, rapadT. Ili
CIIOHCOPCTBOM B €KOHOMIIl PO3YMIIOTh MIKIyBaHHS, MIATPUMKY TI€BHOTO BUIY
JUSUTBHOCTI B pI3HUX (popMax, cepel sSKux rnepeBaxkae piHancora. CrOHCOPCTBO MOXKE
3n1iicHIOBaTrCA B Oe30IuiaTHINA a0o miuaTHIA GopMi, alie, Ha BIAMIHY BiJ KpEeIUTyBaHHS,
BIJIIITKOAYBAHHS CIIOHCOPCHKUX BUTPAT YACTO MA€ HEMPAMHI XapakTep (K 301IbIICHHS
o0csary mpoAaxiB MEBHUX TOBapiB ab0 mociyr). Y I[bOMY CEHCl CIIiJl BiAPI3HATH
CIIOHCOPCTBO B1J] MEIEHATCTBA, OCKIJILKM MEIEHATCTBO O3HA4a€ HaJlaHHS (P1HAHCOBOI,
MaTepiaibHOi a00

CroHcopcTBO 'y cdepi CHoOpTy CHpPsSMOBaHE Ha MIATPUMYBAHHS CIIOPTCMEHIB,
CIIOPTUBHUX KOMAaH]I, 3MaraHb 1 3aX0/I1B.

3a mNpaBOBMM Ta EKOHOMIYHMM 3MICTOM CIOHCOPCTBO € TOCIOJIapChKOIO
oTepalli€ro, sika 3yMOBIIOE€ 3MiHY aKTHBIB Ta 3000B’s3aHb 1 YYaCHHUKIB, a OTXKE, TaKka
omneparis Mae OyTH TOKyMEHTaJbHO MiATBepkeHa. Hanpuknan, cnoHcop Ta oTpuMyBay
CIIOHCOPCHKHMX KOILUTIB MAlOTh YKJIACTH Yroay - JOKYMEHT, Ha IMiJACTaBl SKOTO
3MIMCHIOIOTH OyXTaNTepChKUil 00K Omepallii 1 MajgalTh CIIOHCOPCHKY JOTIOMOTY.

CrioHCOpChKa yrojia MOEAHYE €IEMEHTH IOTOBOPY BIAMIATHOTO HAJaHHS MOCITYT
Ta 3a3BUYail JIIEH31MHOTO JOTOBOPY. Y MeXaX OCTaHHbOTO TpodeciiiHa CropTUBHA
Oprasizailisi HaJa€ CIIOHCOPOBI MPaBO BHKOPHUCTOBYBATH TOPTOBEIBHHMI 3HAK IS
pexiamMu. Ha mnpakTuii K MEepeBaXHO CHOPTUBHI KIyOM HaAAalOTh NpaBO Ha
BUKOPHCTAHHS CBOIX JIOTOTHIIIB, eMOJIeM Ta iH. Y JIOroBOPI PO CIIOPTUBHE CIIOHCOPCTBO
MaroTh OyTH 3a3HAY€HI TaKl YMOBH:

YMOBH, 5IKi € 000B’I3KOBUMH JIJIs1 BCIX JIOTOBOPIB (IIPEAMET TOTOBODY,

I[iHa JJOTOBOPY, CTPOKH TOIIIO);



0COOJIMB1 «CMOHCOPCHKI» YMOBH (CTAaTyc OTpUMYyBaya JOTOMOTH (HempuOyTKOBa
yu npuOyTKOBa oOpraHizaiiis), MeTa, 3 SIKOK HaJalTh JOMOMOrY, 3000B’s3aHHS
OTpUMYyBava JOMIOMOTH CTOCOBHO TOMYJIIpU3aIlii iIMEHI CIIOHCOpPA);

0COOJIMB1 «CIIOPTUBHI» YMOBHM (Hampukiad, MoOXKe OYTH BKa3aHO KpuTepli
CIIOPTUBHMX PE3YJIbTATIB, B/l AKUX 3AJIEKUTh CyMa CIIOHCOPCHKOI TOTIOMOTH, TOIIO).

[TepemyciM, IpH yKJIaJIGHHI CIIOHCOPCHKOTO JIOTOBOPY HEOOXI1THO BU3HAYMUTH, SKI
paBa MaTUMeE CIIOHCOP MICTs YKIIAJEHHS I0rOBOPY Ta siKa I[1HA IOTOBOPY, TOOTO CKUIbKU
3a puAOaHHS TaKUX MPaB HOMY JOBeneThcs CriaTUTH. L[iHa 3a3BUYail 3a1€KUTHh Bijl
o0cAary mpas, 10 HAJalOTh CIOHCOPOBI, Ta MaciiTady npoekty. KpiM Toro, crnoHcop
MOK€ MaTu BUHSATKOBE IMPAaBO Ha MPEJICTaBICHHsS MPOEKTY, 3a00pOHATH YKIIaIaHHS
CIIOHCOPCBHKHMX YToJl 3 1HIIMMHU CIOHCOpPaMHM, Kl € HECYMICHUMHU 3 HOTO 1MiTxKeM abo
KOHKYpPEHTaMU Ha PUHKY TOBapiB a0o0 mociyr. Takok HEOOXiIHO YITKO BU3HAYUTHU
MPOLIEC YPETYIIOBaHHS IMOBIPHMX KOH(DIIKTHUX 1 CIIPHUX CHUTYallli, SKI MOXYTb
BUHUKHYTH MPU BUKOHAHHI CIIOHCOPCHKOTO JOTOBOPY.

[imi, sxux Moxe JocsarTi (ipMa, YXBaJIOIUM PIMICHHS PO CIOHCOPCHKY
MIATPUMKY:

(opMyBaHHS CIPUATIUBUX JJIA IMIIKY TOPrOBOi MApKH 1 KOMIaHI1i acolialiu;

MOIIMPEHHA 1HpopMalii npo ¢pipMy Ta ii ToBapH;

MOJIIMIIIEHHS BITHOCUH 13 TPOMAJICHKICTIO;

CTUMYJIIOBaHHS 30yTy TOBapiB (MpoJa)k TOBapiB 3 €MOJEMOIO 3aXOJy, KUl
niaTpumye dipma, - PyTOOSIKH, KEMKHU, CYMKH TOIIIO).

BHOKpeMITIOI0Th TaKl YOTUPHU OCHOBHI I'PYINH CIIOHCOPIB:

(b1pMU-CIIOHCOPH, [0 BUTOTOBIISIOTH MPOAYKIIIO CIIOPTUBHOTO MPU3HAYCHHS
(cHOpTUBHUI OAST, B3yTTs, IHBEHTApP TOLIO);

(1pMU-CIIOHCOPH, 110 BUTOTOBJISIOTH OJIM3bKY 10 CIIOPTY NPOAYKIIIO (TIPOLYKTH
XapuyBaHHs, TPEHAXKEPH, 3aCO0M 0COOUCTOI TITIEHH TOIIO);

(GipMU-CIIOHCOPH, IO BUTOTOBISIOTH MPOAYKINIO, IO HEMPSIMO CTOCYETHCS
cnopty (aBiakoMMaHii, CTpaxoBi KOMITaHi1);

(bipMU-CIIOHCOPH, IO BUTOTOBJISIFOTH MPOAYKIIIIO, SIKa HE CTOCYETHCS CIIOPTY
(manpuxnan, GipMuU-BUPOOHUKH MEOITIB TOIIO).

Sk omiHUTH €(PEKTUBHICTH CIIOHCOPCHKOT A1SITBHOCTI?

3aJIe)KHO BIJl BUBHAUYCHUX I[IJIEH, OIIHUTH PE3ybTaTH CHOHCOPCHKOI JISIIBHOCTI
MOHA 33 TAKUMH KPUTEPISIMU:

MIIBUIEHHS PIBHSI TOIH(GOPMOBAHOCTI CIIOKHMBAYiB Mpo ToBapu (ipmMu B
pe3ynbTaTi CIMOHCOPCHKOI MIATPUMKHU TOJIN; piBEHb BHUCBITIEHHA MOAIl y 3acobax
MacoBoi1 iHpopMallii;

4acToTa 3raJyBaHb Ha3BU KOMITaHi1.

OcHOBHa BIIMIHHICTh CIOPTUBHOTO CIIOHCOPCTBA BiJ] 3BUYAHOI PEKIJIaMU MOJISTAE
B TOMY, IIO CIOPTHBHE CIOHCOPCTBO Ma€ Ha METI 3aJly4eHHS ayJIuTopii N0 I€l
MapKETHUHIOBOI KOMYHIKallii, TOAl SIK 3BUYaliHy peKJiaMy 4acTO CIPUIMAIOTh JIUIIE SIK
BTOPTHEHHS B MpHUBaTHE XUTTA. Y pasi (paxoBoi peanizailii CIOPTHUBHE CIHOHCOPCTBO



3J1aTHE MAaKCUMaJIbHO HaOJIM3UTH PEKIIAMOBAHHUI OPEHT 10 IMUPOKOTO KOJIa MOTCHIIIMHIX
CIIO’KMBAYIB 1 CTBOPUTH TMO3UTUBHUN aCOLIATUBHUM 3B’SI30K MIXK YIIOOJICHUM BHUIOM
CHOPTY 1 Ti€r0 a00 1HIIO KOMITaHIEIO.

No obkowbdRE

8.

ITuTaHHsA 11 CAMOKOHTPOJIIO.

1o Take puHOK (h13KyJIBTYpHUX MTOCIYT?

SIK1 YNHHUKY BIUTMBAIOTh HA PUHOK (13KYITBTYPHO-CIIOPTUBHUX MOCITYT?

o 3HMIKYy€E MONUT Ha (Pi3KyIBTYPHO-CIIOPTUBHI MOCITYTH?

[I{o Take cioHCOPCTBO?

Sxi rpynu CIOHCOPIB BU 3Ha€Te?

Konu 3poctae monut Ha CIOPTUBHO-BUAOBHUIIHI TOCITYTH?

[I{o Take cnOHCOPCTBO Y CHOPTI?

Axux nuiei Moxke A0CArTH (pipMa, YXBaIOIOYH PIIIEHHS PO CIIOHCOPCHKY

JIOITOMOTY ?

9.

OnunIiTh CTPYKTYPy CIIOHCOPCHKOTO JIOTOBOPY.
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